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Town of Sandwich
August 03, 2015

6:00 P.M.

SUMMER TOWN MEETING
Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager;   Admin:  Catherine Graham and Jennifer Wright; Department Heads:  Jon Peaslee, Doug Wyman, Ted Call; Sharon Teel; and Ole Anderson; Moderator:  Lee Quimby
Public:  Twenty property owners
Moderator, Mr. Lee Quimby, opened the meeting at 6:00 PM.  Mr. Quimby introduced the Selectmen, Selectmen’s Office Staff and the Department Heads in attendance.  

Mr. Kerr provided an overview of the Town’s Budget and explained that it is where it should be halfway through the year.  He noted that the budget is up approximately three percent (3%) from last year.  
Mr. Yeager noted the changes in personnel over the past several months and introduced those who were in attendance:  Parks and Recreation Director – Ole Anderson; Fire Chief Ted Call; and the Town’s new Compliance Officer – Tom Johnson, who was not in attendance; however, Mr. Yeager provided a brief background and noted his qualifications.  Mr. Anderson introduced himself and provided an overview of upcoming programs and took questions from the audience.  Mr. Call introduced himself and noted his office hours now that he is part-time.  His hours are Monday and Tuesday with some hours on either Wednesday or Thursday.  Chief Call took some questions from the audience on mutual aid and response times.  He also responded to an inquiry regarding 911 – whether or not it worked up here.  Chief Call confirmed 911 works in town and to definitely call 911 in the event of an emergency.  
Ms. Dana Burns inquired if the town was losing its tax base due to the amount of conserved land in town.  Mr. Kerr noted that the town met with Lakes Region Conservation Trust (LRCT) last week as they own the most parcels of conserved land in town, which are currently tax-exempt.  The Selectmen are in favor of LRCT paying a PILOT – Payment in Lieu of Taxes (also abbreviated PILT) for their properties.  Mr. Yeager said approximately twenty percent (20%) of the land in town is being taxed at one hundred percent (100%) and approximately eighty percent (80%) is being tax at a reduced value or is tax-exempt.  A discussion ensued, and it was noted that two property owners – Sandwich Senior Housing and White Mountain National Forest – U.S. Forest Service – pay a PILOT.  
Mr. Martin Everett inquired about the promotion of the downtown area.  The Sandwich Business Group works hard to promote the downtown, and the Board is hopeful that the Sewer Upgrade will enable increased use of various downtown properties.
Mrs. Charlene Ouellette inquired about the renovation status of a property on Wentworth Hill Road; however, the Board did not have any information.  
A property owner asked if the water quality of our beaches was monitored, and the Board confirmed that our water is monitored and tested several times during the summer months.  Mr. Yeager added that Ms. Nancy Bell from The Conservation Fund had attended a recent Selectmen’s Meeting and noted that the water quality in the Beebe River Tract in the Sandwich Notch is the best water she has ever seen.
A property owner inquired about the paving status of Route 113 / Holderness Road; however, the Board did not have an updated status on whether or not that road would be paved this year.  It was noted that representatives from the State as well as the Transportation Commissioner visited Sandwich last year, and as a result, several of our roads had been paved and/or shimmed.  Little Pond Road was briefly discussed and it was noted that it is a State Road; however, the Board did not know what level of repairs would be done this year, if any.
Mr. Quimby introduced the remaining Department Heads in attendance and asked them to provide an overview of their respective departments.


Highway Department:  Mr. Jon Peaslee, Road Agent, addressed the town roads and his maintenance plan.  Over the past couple of years he has been spreading the paving projects around to address the major problem areas versus simply paving a road or two a year.  Mr. Peaslee highlighted five (5) roads he will be addressing in the near future:  Range, Great Rock, Brown Hill, and Bennett Street.  The Highway Department has also been working on the town’s gravel roads replacing culverts and improving drainage.  

Police Department:  Police Chief Doug Wyman reminded those in attendance that if a citizen has a complaint to please call the Police Department directly, so the department can address the issue/complaint.  Too often complaints are posted on the SandwichBoard instead of taking them directly to the Police Department.  Chief Wyman discussed the department’s various calls for service and some of the trends they are seeing.  He addressed the state-wide heroin epidemic and noted that Sandwich has not been immune from this issue.  Recently, the Town of Sandwich Police Department hosted a very successful county-wide heroin forum.  Chief Wyman discussed the increase in the parking fine and some of the parking issues the department has been dealing with over the summer months.  Mrs. Debra Peaslee inquired about parking at the Pothole as it continues to be an issue for abutting property owners.  Chief Wyman assured Mrs. Peaslee that they are taking this for action.  “No Parking” signs have been posted on the northern end of Route 113A and on a portion of Quaker Whiteface Road.  The signs will be posted during the summer months and taken down after Labor Day.  Mrs. Peaslee expressed her appreciation for the department’s help and support with the “6th Annual Heather Lynne Siebert Memorial Ride”, which was held last month.  Mr. Yeager noted that a committee made up of interested citizens has been formed to study the Police Station and come with a plan for a new station.  This group recently toured the new Center Harbor Police Station, which has a similarly sized department.  
Mr. Kerr credited the department heads with running their departments very efficiently.
Meeting adjourned at 7:30 P.M.   
Respectfully submitted,  

Jennifer L. Wright 

