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Town of Sandwich
Summer Town Meeting
6:00 P.M.
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.  Moderator Lee Quimby.  Department Heads:  Sharon Teel, Chief Doug Wyman, Chief Ted Call, Ole Anderson, and Jon Peaslee.  Various members of the public.

Moderator Lee Quimby opened the Summer Town Meeting at 6:08 P.M.  Mr. Quimby read Reverend Lee Rouner’s prayer which is read at the start of every Town Meeting.  Mr. Quimby then introduced the Selectmen, Department Heads and Administrative Staff.  Monty Carlson reminded the audience of the Loon Presentation directly following this meeting.  
Sandra Trakat asked about the status of Range Road and future plans for its repair.  Road Agent, Jon Peaslee, reported the section of Range Road from Great Rock Road to Squam Lake Road will get torn up this October and 6” gravel will be added and compacted.  The road will remain in this condition through the winter, and then the portions that are currently paved, will get re-paved.  Mrs. Trakat asked if the whole road could get paved and do away with the gravel section.  Mr. Peaslee stated his current charge is to only re-pave those sections of road in town which are already paved.  It is up to the Selectmen to change the composition of a road surface.  
Joann Krol asked the Selectmen to allow the Town to vote on whether to appeal the Porter Superior Court decision to the Supreme Court, or not.  She also stated she would like to suggest corrective action so this issue would never happen again.  Mr. Martin stated the Selectmen have both the fiduciary and prudential responsibility of the Town so are not required to get a town vote on this issue.  Mr. Martin added all the court documents filed are public information so he encouraged folks that are interested to read through the appeal filings. 
Bill Hoffman stated the Swap Shop at the Transfer Station represents good recycling and he always enjoys visiting it.  He wishes it would return to its former state – a larger space with more items (items are getting purged too often).  
Hollis Heichemer asked about standards for establishing ditchlines along roads.  Mr. Peaslee replied that roads throughout town have different widths, but generally he likes to establish proper drainage (ditching) approximately 4-6 feet outside of the travel way.  He tries to be respectful of flowering plants or other items within the Town’s right-of-way by working with property owners, but that cannot always be the case.  The right-of-way is the Town’s jurisdiction.  Ms. Heichemer would like a follow-up conversation with the Road Agent at another time.  
Mr. Martin added the Town does work with an engineer for proper drainage on certain roads.
Lee Quimby noted the Town’s budget in 2016 is down by 6.4% from the previous year.  Mr. Eaton stated the Selectmen worked hard at keeping the 2016 Budget down, especially since we had the large sewer tank replacement project to pay for in 2015.  We also have a potentially large legal bill to cover so we are purposefully keeping expenses down.  
Julian Coolidge asked if the sewer tank improvements allowed for expansion of the system so new businesses could be in the village.  Bob Rowan said the Town is limited to the original design of the system as far as hook-ups, but did install a 50,000-gallon tank so the system could be expanded once the leach field requires replacement.  The leach field will be upgraded with newer technology so it could handle 50,000-gallon capacity.  This will allow for expansion of the system.  
Jean Knox asked about the plans for a new police station.  Chief Wyman reported the Police Building Study Committee meets monthly.  They researched other locations, but determined the best place to build a new station is at the same location.  Test pits were recently done for the septic and came out better than anticipated.  This committee is working on creating the best design based on ‘needs versus wants’ while keeping the footprint similar in size to the existing building.
Silke Hoffman asked about police coverage in Sandwich.  Chief Wyman stated there are currently two full-time officers (Chief Wyman and Sergeant Varney), and three part-time Officers, which provide 100 hours of coverage a week.  This coverage is supplemented by both the Sherriff’s office and State Police.

Mr. Quimby asked for feedback from the Fire Chief on how his department is running.  Chief Ted Call stated his department is involved with many projects:  communication upgrade (new tower), upgrading the department’s pontoon boat (along with work to expand the Town dock at Town Beach so the pontoon can be moored there all summer), and building upgrades.  There has been a recent uptick in calls for service – the department had a very busy July.  

Ole Anderson reported things are going well in his department (Parks & Recreation).  He added a few new programs this year, Karate and Zumba.  He appreciates the collaboration between all departments in Town, especially since he is a department of one. The P&R Committee is always looking for volunteers so he encouraged folks to sign up.  The Committee meets the second Tuesday of each month at 6:00 P.M. at Town Hall.
Joan Britt asked if there was any plan to change the name of Elm Hill Road.  Deb Whyte added she googled the road name recently and it came up as Martin Road.  Bob Rowan explained the road name used to be Martin based on the families who lived there.  Some roads were re-named in Sandwich years ago when 911 did their updates.  He added there is no plan to change the names of any Town roads.
Silke Hoffman asked for the status of Sandwich Central School.  Mr. Quimby stated there are no plans to abandon it by Interlakes.  Its school population is consistent and it has a good reputation as a school to keep in the District.
Bill Hoffman asked if there were any restrictions on personal watercraft on Squam Lake.  Bob Rowan said Jet Skis are not allowed, but Jet Skis with multiple riders are considered boats and require a boat registration.  This type of watercraft is allowed on Squam Lake.  

Ann Richards inquired about the continuing effect of lead on our loon population.  She asked how folks should best dispose of old lead tackle if discovered at their camps.  Bob Rowan agreed that the reason for the continuing lead issue is folks are using whatever tackle they find in their camps, rather than buying new.  He knows local tackle shops will accept lead.  Harry Vogel, of the Loon Preservation Society, said his organization will also accept old lead tackle.
Deb Whyte asked for more information about the current heroin problem in the County.  Chief Wyman reported Carroll County has been hit hard by the epidemic, especially in the Towns of Conway and Ossipee.  He said one of the issues has been obtaining Federal Funds to help with the issue, as other counties have.  The current formula is designed to give funds to those counties with large cities.  Carroll County is the only county without a city, so it tends to get neglected with funds.  The Chiefs in the County are working hard to try and get that formula changed.  

The Chief and Coalition for Public Health sponsored a forum in Sandwich on the issue and over 200 people attended to learn more how to solve this issue.  Chief Wyman is a member of the Public Health Advisory Committee, among other organizations, to stay in touch with the issue.  He is sponsoring another forum on addiction on August 23, 2016.  
David Coolidge asked about News & Notices on the Town’s website and how best to access.

Lee Quimby reminded the audience of the State election on September 13th and the Presidential election on November 8th.  

Meeting adjourned at 7:05 P.M.

Respectfully submitted,  
Catherine Graham

