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Town of Sandwich
Selectmen’s Meeting:  September 29, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Department Heads:  Jon Peaslee, Leo Greene Jr., Sharon Teel, Chief Wyman, and Chief Brunelle
Mr. Kerr opened the Staff Meeting at 5:03 P.M.
Town Clerk/Tax Collector:  Ms. Sharon Teel briefed the Board on the following: 

· State General Election, November 4, 2014

· Sewer Warrant Status

· 2014 Taxes – upcoming setting of tax rate and bills 

· Fall/Winter Newsletter input

· 2015 Budget

· Upcoming conference:  14-16 OCT 2014, Annual Town Clerk Conference – Ms. Teel will be attending

Parks and Recreation:  Mr. Leo Greene Jr., briefed the Board on the following:

· K-6th grade soccer:  approximately 65 kids are participating and it is going great.  Mr. Dan Peaslee, President of the Sandwich Fair Association, has been extremely helpful as  the soccer field has been temporarily relocated to the fairgrounds due to work on Quimby Field - the temporary field is working out great.  

· Remick Park electrical upgrades for skating rink 

· Ice mower status 

· Skating rink – work will begin after the Sandwich Fair

· Cab and snowblower for the new mower will be fitted after the Fair

· Bearcamp River Boat Ramp – Boat Storage Plan – need to review property lines; advertise and clean-up this year; and come up with a plan for this year.

Police Department:  Chief Wyman briefed the Board on the following:

· Reviewed call-for-service list

· Tactical equipment donation arrived and is in each of the cruisers

· Updated First Aid kits are in the cruisers

· Special Traffic Cones:  with concurrence from the Safety Committee, three cones will be purchased ($300 ea), with one cone being purchased by the Sandwich Fair Association.  Chief discussed the cone placement plan for Sandwich Fair weekend and the summer season.
· Chief reported criminal calls were up

· Upcoming training has been planned

· Sandwich Fair Police Detail is being finalized – fifteen (15) departments are   represented.  The town will have 24-hour patrol coverage during the Fair.

· Speeding:  complaints received from residents on Mt. Israel Road; drivers are not obeying stop signs especially at the intersection of Mt. Israel Road, Grove Street and Diamond Ledge Road.  Chief Wyman stated that if a property owner/resident has an issue to please call the Police Department:  284-7777.  Unless otherwise posted, the speed limit in town is 35 mph.

· Reminder to all – if there is an emergency, call dispatch (284-7777).  Do not wait and try to reach the police officers on their cell phones.

· Town-wide cell service – a couple of areas are problematic for the department, and they are addressing

Highway Department:  Mr. Jonathan Peaslee briefed the Board on the following:

· Fall projects are underway:  ditching on Range Road, Schoolhouse Road and Sandwich Slopes.  Roadside mowing will begin next week.  

· Addressing lighting issues at the Transfer Station

· Safety Committee conducted an inspection that morning and there were no issues identified at the Highway Shed.  Mr. Peaslee stated they are addressing the issues identified at the Transfer Station:  lighting, bolted racks in the Swap Shop, and attendant coverage.

· Electrical and lighting work continue at the Highway Shed

· Street signs have been inventoried and missing ones have been placed on order

Sandwich Fire Department:  Chief Brunelle briefed the Board on the following:

· Engine 3 had a pumping issue which was fixed by Lakes Region Fire Apparatus fixed.  Repairs should be covered under warranty

· Department ATV had to go in for repairs as the lights died during a rescue over the weekend

· 2015 Budget input turned in

· SFD is preparing for the Fair

· Department has six (6) calls last weekend and one was a mountain rescue

· Revised Fire Department payroll will take effect January 1, 2015

Selectmen’s Office:

Ms. Catherine Graham will be scheduling another flu clinic for town, library, and fire 
  department employees.  Day/time to be determined.

Mr. Kerr ended the Staff Meeting at 6:06 P.M.

Mr. Kerr opened the regular Selectmen’s Meeting at 6:07 P.M.

Public:  Ben Bullard, Jon Peaslee, Elaine Peaslee, Dan Peaslee, and Chief Brunelle
Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of September 15, 2014 as amended and the September 22, 2014 minutes as written; motion seconded by Mr. Yeager, and the motion passed.  
Old Sandwich Fire Station:  Mr. Ben Bullard reported the old fire truck is back in the old fire station on Church Street.  On behalf of the Sandwich Historical Society, Mr. Bullard requested the temporary use of the old fire station (first floor) to store a hay wagon, which is part of the Society’s collection.  After reviewing the available space in the building, Mr. Bullard thought it would fit in the back corner and would be out of the way.  Mr. Bullard also conducted a walk-thru of the basement area which is leased to the Sandwich Players.  If they were to clean-up and organize their costumes and props, additional storage would be available.  Mr. Bullard was also seeking use of the basement to store some of the Society’s smaller items.  The storage is temporary until the Society’s Collections Committee can assess and de-assess the vast collection of artifacts they have had stored in other buildings around town.  The Selectmen, Fire Chief, Road Agent and Parks and Recreation Director did not have an issue with the temporary/seasonal storage of the hay wagon and smaller items in the basement.  Mr. Bullard reopened the subject of the Sandwich Historical Society purchasing the old fire station and building a storage building elsewhere.  Mr. Kerr explained that the town currently does not have adequate storage anywhere else in town nor a plan to build a new structure in the near future.  

Accessory Dwelling Clarification:  Mr. Bullard asked for an interpretation on the definition for an accessory dwelling as he has a client on Pinehurst Road (Sandwich section) who would like to build an accessory dwelling.  Mr. Bullard stated the town was sent an email from the President of the Pinehurst Homeowner’s Association who is requesting an interpretation on the definition as well.  Ms. Graham reported that the Selectmen’s Office has not received an email yet.  As defined in our Zoning Ordinance (Section 150-5. Definitions), an accessory dwelling is defined as “any accessory structure without kitchen and sanitary facilities whose interior spaces are designed, adapted, or used to accommodate human habitation on an ongoing, seasonal, or occasional basis”.  Mr. Yeager stated a kitchen or a bath is allowed but not both.  Mr. Bullard asked if they could put a bar sink in, and the Board stated no.  An accessory dwelling can have either a kitchen or a bath (sanitary facilities) but not both.     

Samuel H. Wentworth Library and Sandwich Fair Association Land Swap Discussion:  Mr. Dan Peaslee stated he read the letter from the Library Trustees, which summarized the recent site walk with the Selectmen and the resulting discussion on making parking improvements to the field behind the Library.  The project was approved by the Library Trustees at their meeting on Monday, September 22, 2014.  The parking improvements will be in conformity with the Grading Plan as prepared by Town Engineer Mark Moser.  The parking area will continue to look like a field; however, it will be better suited for parking – not only for the Sandwich Fair, but also for the other Town events that require additional parking.  A discussion followed about the potential boundary line adjustment with the Fair Association and the Town concerning the  Library land on which the bleachers and stage are located.  The Sandwich Fair Association would like to acquire the land in a swap with the Town so they can make much needed improvements to the stage and replace the bleachers.  The existing bleachers are a liability and to replace them with a new style “seated” bleacher would cost around $100,000 for 750 seats.  It would take at least a year to raise the funds necessary to replace the bleachers, and the Association would be more willing to go to that effort and make the improvements if they owned the property outright.  Mr. Kerr noted for the record that the  original idea a few years ago  was to swap the stage and bleachers land with the Fair Association land near the Fire Station to allow for an expansion of the Station.  However, that land swap was deemed unnecessary by the Fire Station Expansion Study done in 2011.  The current proposal involves the Fair Association land off of Maple Street for a satellite leachfield.  At this point the Town is waiting for the conclusion of Phase II of the Sewer Expansion Study by Tighe & Bond.  Once Phase II is complete we’ll have specifications regarding precise location and size of the land necessary for the leachfiel.    The Selectmen will continue to communicate with the Library Trustees and Fair Association on this topic as more information becomes available.  

- Mr. Peaslee asked Ms. Graham to draw up a 2014 Memorandum of Agreement for use of the stage and bleacher area by the Sandwich Fair Association as the Town has done in the past.

2015 Budget Review:  Ms. Graham provided the Board with an updated 2015 draft budget for review and discussion.  The Board and Ms Graham discussed a proposed plan for the first Budget Meeting which is scheduled for Wednesday, October 8, 2014 at 7:00 P.M.

Highway Update:  Mr. Peaslee and the Board discussed the merits of  writing a a letter to NH DOT asking if they would reduce the use of salt on the State roads through Sandwich.  .  

- After reviewing the Highway portion of the draft budget, Mr. Yeager commented on the progress Mr. Peaslee has made on the Town roads, Highway Shed, and Transfer Station.  The Board commended Mr. Peaslee for all of his hard work.  Mr. Peaslee stated that it was a team effort.  

- Scenic Road Walk:  Mr. Peaslee and Mr. Yeager reported on the Scenic Road Cut Site-walk on Wing Road, which took place on Thursday, September 25.  Mr. Peaslee noted that the trees need to be removed, so he can improve the ditch line.    Mr. Yeager reported  that the Planning Board discussed closing the top, steeper portion of Wing Road, which had been opened year-round since houses had been built.  Mr. Yeager told the Planning Board that the Selectmen were not in favor of closing that portion of the road.  Mr. Martin made a motion to keep the entire length of Wing Road open year-round and to not close any portion of it for the winter season; motion seconded by Mr. Kerr, and the vote was unanimous.
- Material:  Mr. Peaslee requested the Board’s permission to purchase road base size material from Ambrose Brothers at a discounted rate due to the blasting being conducted in the subdivision off of Holderness Road.  Mr. Peaslee needs the material to improve a section of road from the large bridge culvert on Diamond Ledge Road to Mead Base, which washes out annually.  Approximately 1200 yards of new road base material is needed, and the proposed roadwork would cost $15,000 to complete.  The Selectmen have discretion to spend the money in the Gravel Road Capital Reserve Fund.  They discussed the expenditure, and they feel this is a great opportunity for the town.  The Board requested Ms. Graham research the phrasing of the Warrant Article which established the Gravel Road Capital Reserve Fund to ensure it can be used for this type of project.  Mr. Yeager made a motion to expend $15,000 from the Gravel Road Capital Reserve Fund for the necessary road work from the large bridge culvert on Diamond Ledge Road to Mead Based contingent upon the ability of the Selectmen to expend the funds for this type of work; motion seconded by Mr. Martin, and the vote was unanimous.  
Correspondence
- Mr. Dave Cedarholm (Tighe and Bond) formally requested to use $9,000 of the Engineering Study appropriation to conduct an Infiltration and Inflow (I & I) Study on our current system.  The Board was amenable to this request as long as the Sewer Commissioners agreed as well.  Ms. Graham will follow-up with the Sewer Commissioners and Mr. Dave Cedarholm on Tuesday.  Mr. Kerr made a motion to approve the expenditure of $9000 of the Engineering Study appropriation for the I & I Study by Tighe and Bond with the concurrence of the Sewer Commissioners; motion seconded by Mr. Yeager, and the vote was unanimous.  Ms. Graham also asked the Board to review Mr. Gregg Mikolaities’ (Tighe & Bond) email regarding the 50,000 gallon tank option.  

- Lakes Region Planning Commission (LRPC) requested the Board appoint a member of the community to the LRPC’s Transportation Advisory Committee’s Scenic Byway Advisory Subcommittee.  The time requirement is two meetings per year.  The Board will consider potential candidates, and would appreciate volunteers to come forward.  

- The Trustees of the Samuel H. Wentworth Library sent a letter to the Board outlining their understanding and conditions for the proposed parking improvements to the field behind the library.  The Board reviewed the letter and provided a copy to Mr. Dan Peaslee (refer to discussion earlier in the minutes).

- New Hampshire Electric Cooperative notified all users of the winter season rate, which will increase by 12.2%.  Ms. Graham will readjust the budget numbers accordingly.  
Other Business:  

· The Safety Committee conducted a building inspection on Monday, September 29 at the Transfer Station and the Highway Department.  Their recommendations to the Board are as follows:  

· Purchase three (3) special traffic cones to assist with pedestrian traffic during the Sandwich Fair and other times of the year/special events.  The Sandwich Fair Association will purchase one of the three to share the cost with the town.

· Purchase sawhorses for the Transfer Station to be used under the stairs and compactor area.  This will serve to block the area off from anyone other than authorized personnel.

· Lighting upgrade at the Transfer Station for the upper and lower area around the compactors

· Racks need to be bolted to the wall in the Swap Shop.  The committee recommended that all glass and heavy objects be kept on the lower shelves only.

· The committee is concerned about Transfer Station employees working alone during those times when there is only single-person coverage.  The committee is recommending that there be two employees onsite at all times.  

There being no further business, the meeting was adjourned at 7:45 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion was unanimous.

Respectfully submitted,  
Jennifer L. Wright
