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Town of Sandwich
Selectmen’s Meeting:  September 8, 2014

Attendees:  Selectmen Arthur Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham

Public:  Gerry Gingras, Jim Hambrook, Russ Johnson, Bob Rowan, Gregg Mikolaities, David Cedarholm, Jim Gaisser, Jon Peaslee, Lisa Scott, Louis Brunelle.
Mr. Kerr opened the meeting at 5:03 P.M.

Tighe & Bond – Sewer Engineering Study Update:
Prior to the arrival of the two engineers from Tighe & Bond, there was discussion on their preliminary findings and recommendations for Phase I of the sewer study (replacing the tanks in the current system).  Mr. Hambrook stated he agreed with the need for an Infiltration and Inflow (I&I) study on the system.  The recommendation is to have that done over Fair weekend since it will be a good representation of the system when it is at its busiest.  Mr. Hambrook asked Tighe & Bond to provide a cost for the study for tonight’s meeting.  Mr. Hambrook also agreed with the observation that the current sewer reading meters are too old to provide accurate data.  He and the other Sewer Commissioners will research replacing the meters.

Mr. Mikolaities and Mr. Cedarholm from Tighe & Bond then entered the meeting and started their presentation of findings to date.  

Mr. Mikolaities provided a summary based on the preliminary findings report of the current system and their recommendations to date.  They hope to still confirm flows, infiltration and study the permitting process with NH DES.
Mr. Cedarholm provided the findings within the report:

· Test pits were performed on the leachfield which showed it is still in very good shape for its age
· Groundwater Discharge Permits are required for flows of 20,000 gallons per day (gpd) or higher.  In 1991, the Town was allowed to only obtain a Groundwater Discharge Permit by Rule since our flow was designated at 16,666 gpd.  Mr. Cedarholm believes we are close to that flow at this time, but we need to confirm.  
· Tighe & Bond feels the current system can handle 50,000+ gpd by upgrading the tanks and leachfield piping.  Two options were presented:
1.  Two large tanks installed in a series – one 25,000 gallon tank and one secondary 15,000 gallon tank.  Based on the NH DES septic tank sizing criteria, the 40,000 gallon total capacity has the potential loading capacity of the existing leach field to as much as 54,000 gpd.  
2.  Install a primary tank of 25,000 gallons followed by six 3,000 gallon secondary tanks arranged in a parallel flow configuration.  Each of the six smaller tanks would be equipped with a maze-type filter which helps capture the majority of suspended solids.  This newer technology was developed by Presby and appears to work well.  There is a potential with this option to re-use some of the existing smaller tanks within the system, saving project costs.  
Tighe & Bond recommends option 2 due to the increased ability to remove suspended solids, fats, oils and grease, as well as providing the greatest potential for increasing the existing capacity.

Mr. Rowan questioned the ability of the smaller-sized tanks to handle the volume.  Mr. Cedarholm replied that the Presby maze system will help with that problem, with the only volume each tank would process is 8,000 gallons.  Mr. Rowan expressed his skepticism and he encouraged Tighe & Bond to instead study the option of installing only one 50,000 gallon tank.  Mr. Hambrook reminded Mr. Rowan the equalization tank which currently captures the solids would remain with the new system and act in the same capacity.
· Infiltration and Inflow Study – cost of $9,000:  Mr. Cedarholm recommends performing this study to determine the average daily flow and determine the amount of infiltration.  This would be scheduled to include Columbus Day weekend so flow rates could be measured when the system was the busiest.  Mr. Cedarholm again noted the age of the current meters and the pumps.  The pumps were calibrated 25 years ago and that calibration may no longer be applicable or work.

Mr. Hambrook addressed Phase II of the study, constructing a satellite leach field so capacity in the village can be expanded.  
Mr. Mikolaities described the current capacity issue:  the system was designed for 29,000 gpd, but is limited by the Permit by Rule to 16,000 gpd.  Tighe & Bond can achieve 54,000 gpd with upgrades to the current system.  

Mr. Rowan reminded the engineers that even with the 54,000 gpd capacity, our system could still only serve the existing hook-ups within the village, and their allotments.  If the system were engineered and installed per standard State requirements, it would have a 48,000 gpd requirement with each bedroom rated at a 150/gpd allotment.  

Mr. Cedarholm said it doesn’t necessarily work that way anymore at the NH DES level; if you have good usage records that you can show them, they are willing to reduce that allotment requirement significantly.
Based on tonight’s discussion, Mr. Mikolaities summarized the next steps in the process:

· Research the option of installing one large 50,000 gallon tank and then listing the pros/cons for each of the three tank modification options
· Conduct an Infiltration and Inflow Study

· Get current usage data from the Sewer Commissioners so it can be presented to NH DES to determine if they would reduce the daily allotment requirements for the system

· Start the Phase II portion of the project with test pits at a potential satellite leach field location

All parties agreed to meet again in the next few weeks.
Heard Road:
Lisa Scott summarized what she has provided to the Selectmen to date and subsequent actions:
· Ms. Scott provided the original petition with 43 signatures requesting the Selectmen adopt Heard Road

· Ms. Scott requested a Public Hearing to determine if there was occasion to adopt the road.  The Selectmen determined there was occasion to adopt the road so it could now be formally considered

· Ms. Scott provided a research report to the Selectmen on the road’s history and design

· Ms. Scott drafted a Warranty Deed for the Selectmen to consider

· Ms. Scott drafted the Partial Release of Mortgage and UCC Financial Statement releasing Heard Road from the mortgage of the Sandwich Senior Housing Committee

· Ms. Scott asked that test pits get done on the road to determine proper construction
· Repairs determined for improvement and estimates for topcoat provided by the Road Agent.

Ms. Scott is requesting the Selectmen proceed with the process including holding a Public Hearing to accept the road so winter maintenance could be performed by the Town.  The issue would then go to Town Meeting to approve the expenditure of funds for the repair.

Mr. Kerr stated he would prefer to take the whole issue to Town Meeting, and not just the expenditure portion of the issue.  He is not in favor of starting maintenance on the road because of the implied taking.

Mr. Martin agreed that while he supported the taking of Heard Road, he feels the best process is to allow the legislative body to vote on it at Town Meeting.  

Mr. Kerr asked who is responsible for maintaining the road presently.  Ms. Scott listed the various entities based on the management of the properties.  They used to have an agreement with Taylor Home who would help with the plowing costs.  They have yet to sign such an agreement with Brady Sullivan.  There was discussion and an assumption that Brady Sullivan would have to keep Heard Road plowed to service their tenants.  Chief Brunelle stated there is a ‘margin of safety’ requirement as well, especially to ensure emergency vehicles have proper access to that property.  
Ms. Scott will submit a revised petition to the Selectmen for inclusion in Town Meeting.  

Fire Department:
Chief Brunelle reported the sale of Engine 4 to the Town of Alton fell through.  The Selectmen have decided to sell the fire truck through a sealed bid process instead.  

Still at issue is the outstanding invoice to Lakes Region Fire Apparatus (LRFA) for $7,660.41 which originally was going to be part of the sale price if the truck was sold through LRFA.  After discussion of his operating budget, the Selectmen determined that expense could be absorbed by line items which still have funds available, including Training, Dues, and Equipment Repairs.  Mr. Yeager moved to pay for the Lakes Region Fire Apparatus invoice for Engine 4 out of the Fire Department operating budget; motion seconded by Mr. Martin and the vote was unanimous.
Chief Brunelle reported Granite Glass completed the installation of new doors and windows for both the Central Fire Station and Whiteface Station.  He and the Selectmen’s Office are putting a plan in place to create a building use policy for the Central Fire Station.  

Discussion followed on building projects for the 2015 budget.

Highway Department:
A Dig Safe permit is now required for the Town to do any grading of roads or culvert work.  Dig Safe will provide the Town with a temporary ‘blanket’ permit if the Town requires an excavation permit for any work disturbing the surface in a Town road right-of-way. Basically this guarantees to Dig Safe that the Town is aware of any new installations of underground utilities.  This excavation permit will become a part of the Town’s building permit application.  After reading through the permit language, Mr. Yeager moved to adopt the Excavation Permit as written and to incorporate it into the Town’s building permit process; motion seconded by Mr. Martin and the vote was unanimous.
Because one of the highway crew members is out on short-term disability, Mr. Peaslee is requesting the Town hire a temporary highway worker for at least three months.  There was discussion about the language of the advertisement and hours needed.

Mr. Peaslee discussed some options for reducing the intersection speed at Mt. Israel and Diamond Ledge Road.  

Other Business:
A.M Graton Associates provided the Selectmen with two estimates to repair Durgin Bridge due to the recent hit and run accident.  

A property owner on North Sandwich Road submitted a Home Occupation Questionnaire in order to run a small shop on his property.  Based on the responses on the questionnaire, Mr. Kerr moved to approve the Home Occupation for Mr. David Cooper; motion seconded by Mr. Yeager and the vote was unanimous.  The Selectmen determined a Site Plan Review by the Planning Board was not necessary for this business.

A property owner on Whittier Highway would like to run a catering/wedding event venue which would be located within the Town’s commercial district.  Based on the language of permitted uses in the Commercial District [Article II, Section 150-7C(1d)], the Selectmen determined this type of business falls under the category of ‘Retail service establishments’ and therefore does not require a Variance or Special Exception approval from the Zoning Board of Adjustment.  It will, however, require a Site Plan Review by the Planning Board.
The Police Department was offered a donation of two safety vests and two Tactical Quick Response Kits which has a value of $1,020.  Mr. Yeager moved to accept the donation of two safety vests and quick response first-aid kits to the Sandwich Police Department; motion seconded by Mr. Martin and the vote was unanimous.
The Library Trustees are requesting a withdrawal of $4,600 from the Library Expendable Trust in order to repair the Library roof and to paint the north side of the building.  Mr. Martin moved to approve the withdrawal of $4,600 from the Library Expendable Trust for building repairs; motion seconded by Mr. Kerr and the vote was unanimous.
The Department of Revenue monitored the sales data used by the Town’s Assessor for the Revaluation.  They did not find anything of concern based on their random selection and point system.  The Department of Revenue approved the Town’s MS-1 extension request to September 15.  The Town had to file an extension based on the receipt of our utility values.

The Selectmen received two letters about the installation of a berm on Squam Lake Road which was recently approved by both NH DES and NH DOT.  
Peggy Merritt, Chair of the Conservation Commission sent two letters to the Selectmen.  One stated the Conservation Commission appointed Helen Gingras the official Administrator of the Bearcamp River Trail.  She works very hard on maintaining the trail and communicating with the many abutters.  The Conservation Commission also encourages the Selectmen to come up with a plan to deal with the boat storage issue at Bearcamp Pond.  The Selectmen plan on discussing this issue with the Police Chief and Parks and Recreation Director at the next staff meeting.
There being no further discussion, the meeting was adjourned at 8:00 P.M. 
Respectfully submitted,

Catherine Graham
