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Town of Sandwich
Selectmen’s Meeting:  September 26, 2016

4:00 P.M.

Non-Public Meeting per NH RSA 91-A:3 II(a)

Attendees: Selectmen Bud Martin, Toby Eaton, Robert Rowan; Jon Peaslee, Catherine Graham.

Mr. Rowan moved to go into non-public session per NH RSA 91-A:3 II(a) to discuss an employee matter; motion seconded by Mr. Eaton.

Roll Call Vote:  Mr. Martin - aye; Mr. Eaton - aye; Mr. Rowan - aye.

The Selectmen entered non-public session at 4:03 P.M.

The Selectmen discussed the disciplining of an employee.

Mr. Rowan moved to leave non-public session at 4:48 P.M. and to seal the minutes; motion seconded by Mr. Eaton.

Roll Call Vote:  Mr. Martin - aye; Mr. Eaton - aye; Mr. Rowan - aye.

Regular Meeting
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.

Public:  Ted Call, Jon Peaslee, Doug Wyman, Ole Anderson, Mike Babcock
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Eaton moved to approve the non-public minutes of the September 19, 2016 Selectmen’s Meeting as written; motion seconded by Mr. Rowan and the vote was unanimous.  Mr. Rowan moved to approve the minutes of the September 19, 2016 Selectmen’s Meeting as written; motion seconded by Mr. Eaton and the vote was unanimous.  

Staff Meeting:

PARKS & RECREATION: 
· Ole Anderson reported the soccer season is in full swing, with K-2nd graders extending their season.  

· Facility maintenance has also been a priority, especially in shutting down the beaches.

· Ole attended the State Parks & Rec conference in Concord last Thursday; a great networking opportunity with good strategic planning workshops.  The County P&R conference is scheduled next.  The County conference will focus on opportunities for local towns to share resources.  

· Ole is working with both the Police Chief and Fire Chief for a Touch a Truck event for children.

· Safety Committee:  As Chair of the Safety Committee, Ole brought up a few safety issues mentioned at the quarterly meeting:  the Town needs to replace a stolen Pedestrian Crosswalk sign; a sign should be installed in the new paper container at the Transfer Station which reads “Employees Only”; a recently inspected fire extinguisher should not have passed since it is missing parts – Chief Call will follow up with the inspector; the Fire Department will schedule new First Aid and CPR renewal classes for Town employees.
POLICE DEPARTMENT:

· Chief Wyman reported September has been an uneventful month thus far

· His department is gearing up for the Fair

· He has been focused on how to house stray dogs since the Sandwich Animal Hospital would like the department to seek other options.  Out of the three local shelters, he would like to set up a contract with the Conway Animal Shelter. They charge $150/year with provisions in their contract for extra costs if necessary.

· Chief Wyman attended the New England Chief’s Conference last week and said there were great seminars provided.  

· Chief Wyman reported Sergeant Varney has pulled together a presentation on civilian response for an active shooter event.

· He will work on a letter to the State requesting a seasonal reduction to the speed limit on Squam Lake Road near the beach during the summer. Chief Wyman will address this issue once the Fair is over.

· Mr. Rowan asked if the Chief had any outstanding grant applications.  The Chief replied he does not.
FIRE DEPARTMENT:

· Chief Call hired a certified diver to check the hydrants and pipes on 16 of the Town’s fire ponds.  4 ponds had missing or damaged strainers so he will order parts.

· Chief Call received quotes on replacing the Whiteface Fire Station furnace.  Based on the chimney status, he would prefer to replace the oil furnace with a propane system.  Estimated cost:  $3,500.  
· Most of the equipment has been inspected for the State’s September 30th deadline.  

· The electrical upgrade work for the Central Fire Station will get done after the Fair.

· Chief Call presented the new LP Gas Installation Permit for the Town.  It is designed after the State’s oil burner permit.
HIGHWAY DEPARTMENT:

· Jon Peaslee reported he is already stocking the sand shed with winter sand.  He should have 1200 yards total.

· Based on the rock removal from the ditches along both Dinsmore Pond Road and Diamond Ledge Road, the Town was able to get 880 yards of ledge pack made.  The crushing and hauling fees for that ledge pack are only $5.50/yard vs. $17.50/yard if the Town were to buy it outright.

· On Wednesday the crew will work on the last paving project for the year:  Range Road.  The plan is to prep Range Road by removing the pavement (at the portion of the road near Great Rock), adding 6” crushed gravel for the winter season, and then paving with a base coat next summer.  

· Tomorrow he and his crew will continue to clean out the Old Fire Station.

· Two of the small sanders will get new carburetors

· Mr. Peaslee would like an ad placed for his winter seasonal help

· Discussion centered on Mill Bridge Road and the reduced line of sight as you turn onto Squam Lake Road due to new bushes planted at a residence.  There should be a 400-foot line of sight at all intersections.  

· Mr. Peaslee met with the Planning Board to discuss new procedures for scenic roads.  They would like the Road Agent to tag dead trees with blue paint and use green tags for regular trees.  Ms. Graham will contact the correctional facility to determine if they can make green disks to nail into trees.  

· A property owner has allowed the Town to dump fill on his property for the past few years and his driveway culvert recently collapsed.  Mr. Peaslee asked if the Town would consider replacing the culvert.  Mr. Rowan moved to replace the failed culvert for a property owner on Diamond Ledge Road; motion seconded by Mr. Eaton and the vote was unanimous.
Land Use Secretary: 

Mike Babcock stressed the importance of having a Land Use Secretary present during the Planning Board meetings and asked if the Selectmen would consider hiring Wendy Shambaugh on a per diem basis until her position could be filled.  
Mr. Babcock recently attended the NH Municipal Association’s workshop for Land Use Secretaries and Land Use Chairmen and stated there is so much information required for that position – a steep learning curve.  He encouraged the Selectmen to require that type of training for the new Secretary once hired.  If no workshop is scheduled, NHMA is willing to hold one in our town for a fee, and we could invite regional secretaries to attend to share in the cost.
Mr. Rowan asked for more information about Accessory Dwelling Units and how the Planning Board is incorporating that into our Zoning Ordinance.  Mr. Babcock reported the Planning Board has been discussing this issue since the requirement was passed by legislators a few months ago and have already presented to Town Counsel to get his input.
Selectmen’s Reports:

Mr. Rowan reported he and Jennifer Wright visited Camp Hale last Friday so they could measure the buildings used as rentals during their off-season.  This information will get forwarded to the Town’s Assessor to determine a pro-rated tax.  Camp Hale only used the property as a rental between 9-12 days in 2016; the Selectmen will ask the Assessor to pro-rate based on a 12-day use.
Mr. Eaton reported he attended the Police Building Study Committee meeting last week.  

Other Business:
Ms. Graham reported she scheduled a flu shot clinic for Town and Library Employees for Thursday, October 20 at Town Hall.  
The new deadline for the Land Use Secretary position is October 10th.  Ms. Graham advertised with the NH Municipal Association and Lakes Region Planning Commission as well.

Ms. Graham reviewed the capital project list for the 2017 Budget with the Selectmen.  

Regular meeting adjourned at 6:38 P.M. with a motion by Mr. Eaton; seconded by Mr. Rowan and the vote was unanimous.

Respectfully submitted,

Catherine Graham


