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Town of Sandwich
Selectmen’s Meeting:  September 19, 2016

5:00 P.M.

Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.

Public:  Mike Yeager, Interlakes Superintendent Mary Moriarty, Julie Dolan, Jon Peaslee.

Mr. Martin opened the meeting at 5:10 P.M.

Minutes:  Mr. Eaton moved to approve the non-public minutes of the September 7, 2016 Selectmen’s Work Session as written; motion seconded by Mr. Rowan and the vote was unanimous.  Mr. Rowan moved to approve the minutes of the September 12, 2016 Selectmen’s Meeting as written; motion seconded by Mr. Martin and the motion passed.  Mr. Eaton abstained due to his absence.  Mr. Rowan moved to approve the minutes of the September 14, 2016 Work Session as written; motion seconded by Mr. Martin and the motion passed. Mr. Eaton abstained due to his absence.  Mr. Rowan moved to approve the non-public minutes of the September 14, 2016 Work Session per RSA 91-A:3 II(c) as written; motion seconded by Mr. Martin and the motion passed.  Mr. Eaton abstained due to his absence.  Mr. Rowan moved to approve the non-public minutes of the September 14, 2016 Work Session per RSA 91-A:3 II(a) as written; motion seconded by Mr. Martin and the motion passed.  Mr. Eaton abstained due to his absence.
New Interlakes School District Superintendent:
Mary Moriarty introduced herself to the Selectmen as the recently hired Superintendent for the SAU 2 School District.  She explained she has been a long-time resident of Laconia and has worked as a teacher in the Gilford and Winnisquam school districts, and as an administrator in the Rochester school district.  She started with SAU 2 on July 1, 2016.  She is very impressed thus far with the strong commitment from the staff and communities within this district.  She was excited to join the SAU 2 staff team and advocate for education.  

Mr. Eaton wished her congratulations and remarked on her impressive background.  

Mr. Martin asked for her goals for the District.  Ms. Moriarty wants to continue with the District successes, advocate for competency-based learning, adapt to enrollment fluctuations, and work on health insurance challenges while respecting salary benefit packages.   

Mr. Eaton asked if she supported tech schools.  Ms. Moriarty said she is very supportive of CTEs (Career & Technical Education) and would like to focus on increasing opportunities to enroll those students who are interested.  

Mr. Rowan asked about technical centers.  Ms. Moriarty stated Interlakes students can attend the Huot Technical school in Laconia, or NH Technical Institute.  She also said the Greater Meredith Program connects students and local businesses so students can do hands-on learning through internships.  She acknowledged the importance of an educated technical work force.

Mr. Martin asked if she has experienced the passion for Sandwich Central School by Sandwich residents.  Ms. Moriarty said she has and described it as ‘unique and wonderful’.  

Ms. Moriarty has already reached out to the Moultonborough Superintendent to strengthen their collaboration.  

Mr. Martin said the Selectmen are glad to maintain contact with the district and would like to do a better job in keeping in touch with the issues.  Ms. Moriarty said when she met with the Center Harbor Selectmen it was suggested to create a newsletter for the local towns to keep them informed.  

Meadow Brook Update:

Mike Yeager reported the Meadow Brook committee last met on September 14th and voted unanimously to approve the proposed timber cut.  

Wendy Scribner, with the NH Cooperative Extension, also attended the September meeting which started with a site walk at the property.  She had great suggestions.  

Ms. Graham noted the updated timber contract between the Town and Bill Dunn (logger) for signing.  Mr. Yeager explained the changes to the document based on Ms. Scribner’s suggestions.  

Mr. Yeager stated Olivia Saunders, also with the NH Cooperative Extension, attended the later Meadow Brook meeting and gave good advice about stumping and strategies for stabilizing the field.

Mr. Eaton asked about the mowing which took place recently on the property.  Mr. Yeager said Ms. Scribner advised they should only mow after Labor Day, but otherwise agreed it was a good idea.  

Mr. Yeager stated the property is currently open to hunting and asked if the Selectmen were still in support of that.  They agreed.  He will call NH Fish & Game to get their input as well.
Proposed Maple Street Sidewalk:

Mr. Peaslee reported that Mark Moser, engineer overseeing this sidewalk project, spoke at length to NH DOT about their requirements for setbacks, etc.  While NH DOT was more lenient in the past, they would like this particular sidewalk to meet the 10-foot setback from the on-road parking to the sidewalk.  This widening will impact the Historical Society's property the most; the large ash tree would have to be removed and the fence moved back.  Geoff Burrows, President of the Historical Society, will bring that information to the Board of Trustees for their decision.

Jim Hambrook will shoot grades to help with drainage requirements, especially in 2-3 areas which could be problematic.  Mark Moser now has to provide an estimate to the Town for budget purposes.  

Mr. Peaslee added that the John Deere tractor, which is currently used to remove snow from the sidewalks, will not be adequate to remove 800-1000 feet of new sidewalk.  The Town will need a heavier piece of equipment to get the job done.  Mr. Peaslee will start doing research on the proper equipment so it can also get included in the 2017 Budget.

Highway Department Update:

· Mr. Peaslee reported the equipment inspections are now complete
· The Selectmen received a letter from the Miles Pond Road Association who expressed concern about the placement of their road sign (14 feet high on a tree).  Mr. Peaslee spoke to NH DOT and confirmed the placement of the sign is in compliance with 911 requirements.  The Road Crew is placing road signs in high up locations on trees and telephone poles due to the number of street sign thefts.  Mr. Peaslee will lower that road sign down to 12 feet; Ms. Graham will draft a letter to the Association.

· Ms. Graham and Mr. Peaslee studied the 2016 Transfer Station budget profit and loss to determine if Mr. Peaslee could purchase a $3,500 used container without going over budget by year-end.  The Selectmen agreed for Mr. Peaslee to purchase the container out of the Transfer Station operating budget rather than wait until next year.  

· Mr. Peaslee is proposing to include a new capital project in the 2017 Budget.  He would like to build a roof over the two storage boxes at the Highway Shed to add more outdoor storage for the highway equipment.  Estimated cost:  $30,000.  

Land Use Secretary Position:

Julie Dolan asked for the current status of hiring for this important position.  Ms. Graham stated the Selectmen received only one application.  The Selectmen asked Ms. Graham to re-advertise with a new deadline, plus advertise with the NH Municipal Association and Lakes Region Planning Commission to garner more interest from neighboring towns.  Ms. Dolan stressed the importance of the position and did not want all the hard work on proposed zoning ordinance amendments to fall through the cracks.  She asked if the Selectmen would consider asking Wendy Shambaugh to continue her work on that aspect of the Secretary position to get them through Town Meeting.

Selectmen’s Reports:

Mr. Martin reported he worked the election last Tuesday and helped count ballots that evening.  He also attended the Selectmen's Work Session last Wednesday.

Mr. Rowan reported he also worked the election and helped count ballots last Tuesday.  He did two building permit application inspections for a proposed well and septic.  

He attended the Selectmen's Work Session on Wednesday, the Sewer Commission meeting on Thursday, and CIP meeting Thursday evening.  

Mr. Eaton reported on the recent Planning Board decisions and conversations he had concerning the Town's Mountain Road property.  

Other Business:
Mr. Rowan moved to go into non-public session per NH RSA 91-A:3 II(e) to discuss a legal matter; motion seconded by Mr. Eaton.

Roll Call Vote:  Mr. Martin - aye; Mr. Eaton - aye; Mr. Rowan - aye.

The Selectmen entered non-public session at 6:43 P.M.

The Selectmen discussed the legal issue at hand.

Mr. Rowan moved to leave non-public session at 7:02 P.M. and to seal the minutes after 4:00 P.M. on Tuesday, September 20, 2016; motion seconded by Mr. Eaton.

Roll Call Vote:  Mr. Martin - aye; Mr. Eaton - aye; Mr. Rowan - aye.

Regular meeting resumed at 7:02 P.M.

Ms. Graham asked to schedule a 2017 Budget work session next week.  The Selectmen agreed to meet at 3:30 P.M. before the Right-to-Know workshop on Wednesday, September 28.

Mr. Eaton agreed to be the Safety Committee's Selectmen's representative.

The Town of Moultonborough wrote a letter to Selectmen in neighboring towns to determine if there was any interest in meeting in late October to discuss ways in which the towns could share resources.  The Selectmen agreed that was a great idea.  

The Planning Board wrote the Selectmen a letter with two requests:  

1. To ensure regular attendance by the Selectman Ex-Officio to Planning Board meetings, they asked to switch Mr. Rowan's and Mr. Eaton's status.  Mr. Rowan declined; Mr. Eaton stated he should be able to attend more Planning Board meetings now that his health issues are over.  

2. The Planning Board requested the attendance of the Selectmen at their October 20th meeting to discuss ensuring continuity between the zoning ordinance and the building permit procedures.  The Selectmen will request the Compliance Officer attend that meeting.

Mr. Rowan reported Caroline Snyder donated $480.00 to the Town by purchasing incandescent streetlight bulbs and fixtures.  

Regular meeting adjourned at 7:25 P.M. with a motion by Mr. Rowan; seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,

Catherine Graham

Respectfully submitted,  ine Graham

