Selectmen’s Meeting:  December 17, 2012
Page 3 of 3

Town of Sandwich
Selectmen’s Meeting:  August 4, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Lisa Scott, Jon Peaslee
Mr. Kerr opened the meeting at 5:03 P.M.

Approval of Minutes:  
Mr. Kerr moved to approve the minutes of the July 21st Selectmen’s Meeting as written; motion seconded by Mr. Yeager and the motion passed.

Mr. Yeager moved to approve the minutes of the July 28th Selectmen’s Meeting as written; motion seconded by Mr. Martin and the motion passed.

Heard Road:

Jon Peaslee shared with Lisa Scott an estimate for a shim/topcoat of both the first section of Heard Road (up to the bridge), and second section (cul-de-sac which includes Spokesfield Commons).  The first section will cost $15,200; the second section will cost $27,600 plus $10,645 for a replacement culvert.  
Ms. Scott will share this information with Brady Sullivan, the current property owner of Spokesfield. 

Mr. Yeager expressed his concern about including the cul-de-sac due to the drainage issues with the driveways.  He wants to make sure if the Town does adopt the road that we are not held liable for these problems.  Mr. Peaslee recommended that an engineer and surveyor take a look at that section of the road.
Ms. Scott stated that she would do the initial drafting of the deed since Sandwich Senior Housing holds the deed to the road.  The first step is getting a release from HUD to Sandwich Senior Housing, which may be complicated.  She will work with Stewart Property Management on getting that done since they have experience with the process.
Ms. Scott stated that the next step in this process is determining if Brady Sullivan is willing to pay a betterment amount of approximately $50,000 so their portion of Heard Road is included in the taking.  Based on that decision, Ms. Scott will then draw up a new petition to the Selectmen so this issue can be voted on at Town Meeting. 
Spokesfield Common: 
A flyer was distributed to many residents in the area which advertised the condominiums at Spokesfield Common as having 2-3 bedrooms.  According to our assessing software, the condominiums only have two bedrooms and may only have a septic system designed for that capacity.  Questions were raised on renovations that may or may not be taking place there.  Ms. Wright will research the original approved septic system design.  Mr. Kerr stated he would like to invite a representative from Brady Sullivan to attend a future Selectmen’s Meeting to discuss Heard Road and our Town’s Zoning Ordinance/Building Permit requirements.  

Notch Road:

The Notch Road sustained a lot of washouts based on recent heavy rains and has become impassable in some areas.  Mr. Peaslee asked for assistance from the State DOT and they were able to haul in enough top gravel to make the road passable for 4-wheel drive/high-clearance vehicles.  The Selectmen agreed it is the Town’s responsibility to keep the road open and appreciate the work that the State has contributed.  Mr. Peaslee will also contact the Forest Service.  

Ms. Wright described the Mitigation Grant through FEMA which could help pay for work on the Notch Road in the future.  The deadline has passed for 2015 grants, but the Town could apply for a 2016 grant and get the work done that year.  Major repairs are required on the road so washouts don’t occur in the future.  In the meantime, the Highway Crew will continue to keep the road passable.
Highway Update:

Mr. Peaslee reported the first phase of Mt. Israel Road repair is complete, as is the Transfer Station paving.  He has received many positive comments on the outcomes, as have the Selectmen.  Mr. Peaslee researched the cost of purchasing a vibratory roller for 2015:  $85,000.  This piece of equipment makes a big difference in improving conditions of gravel roads, especially after grading.  
Mr. Peaslee asked if he could use Engine 4 to clean out plugged culverts since the firetruck still hasn’t sold.  Mr. Yeager moved to allow the Highway Department to use Engine 4; motion seconded by Mr. Kerr and the motion passed.  Chief Brunelle will be notified.  Ms. Graham had put the truck on Craigslist and Lakes Region Fire Apparatus (LRFA) also has tried to sell it.  Mr. Peaslee recommended selling it by sealed bid locally.  The Selectmen noted the Town still owes LRFA $8,000 for installing a new tank in the truck.  

Mr. Peaslee spoke with Mark Moser, the Town’s contracted engineer, and learned what needed to get done at the Remick Park skating rink to make an even and drainable surface.  He recommends taking a foot of material off the top, adding 1 foot to 1 ½ feet of clean sand, and placing soil back on the top (and seeding).  The Highway Crew can do the work; material cost will run $4,300.  
Other Business:

The Library Trustees invited the Selectmen to their monthly meeting on Monday, September 15th at 5:30 P.M.  The Selectmen are glad to attend and will conduct their business from 5:00 – 5:30 that evening; Ms. Graham will keep the rest of their agenda clear that night.  Mr. Yeager will contact Mark Moser to have him study the grassy area next to the Library, which is also used for Fair parking, so the Selectmen can share improvement information.
NH Department of Transportation provided the Town with the 2014-2015 Highway Block Grant Aid amounts.  The amount for six months will be reduced by $20,000 which will give a big hit to the Town’s revenues next year.
A part-time employee voiced her complaint that her vacation hours taken were pro-rated based on the seasonal hours of her position.  Ms. Graham explained that the Town’s Employee Handbook dictates this formula for those employees who do not work regular hours year-round.  After discussion the Selectmen agreed to pay the part-time employee for the full hours she works during the summer.  

The Town’s Assessor noticed there were several property owners who installed wood-heating systems but had not filed for an energy exemption.  She recommended the Town notify these property owners and encourage them to fill out the PA-29 form so they could receive the appropriate tax exemption.  Typically these forms are due on April 15, but the Selectmen have the authority to accept and approve these applications now, before the new assessments are released for the Revaluation.  Mr. Kerr moved to accept and approve the PA-29 forms now for Wood Heating System energy exemptions, and waive the April 15th, 2014 deadline; motion seconded by Mr. Yeager and the vote was unanimous.
Chief Brunelle reported the windows and doors are scheduled to get replaced at the Central Fire Station and Whiteface Station on August 11th and August 12th.  

Ms. Graham called the NH Department of Labor about the Fire Department annual reimbursement to clarify labor laws on frequency of payment, etc.  She had a lengthy conversation with one of their Inspectors and determined that under their guidelines and definitions, the members of our Fire Department are considered volunteers (the Town is not their primary employer).  Based on that designation, the Town is not mandated to pay the members weekly or monthly, but can pay their reimbursement quarterly as the members have requested.
Two property owners who abut the Henry property on Top of the World Road wrote the Selectmen a letter about access to Red Hill Pond.  They wrote their concerns about the heirs to the Henry property requesting that no motorized vehicles access the pond via their property.  The Selectmen read through the Conservation Easement Deed and noted that the property owners do have the right to limit the type of access (or any access) to the pond at any time.  The heirs stated they are very supportive of allowing public access to Red Hill Pond, but just not motorized.  The Selectmen will respond to the abutter’s inquiry.  

Mr. Yeager and Mr. Martin summarized the Bearcamp Pond Beach discussion at last week’s meeting.  The Selectmen agreed the original trail should be made accessible again.  The boat storage issue is still problematic so they will work with Chief Wyman on making sure the area is cleared out of boats at season end.  The Red Hill Pond access is having similar boat storage issues.  
Susan Bryant Kimball invited the Selectmen to attend the Bearcamp Pond Association Annual Meeting scheduled for August 9th at 4:00 P.M. at the East Sandwich Chapel.  

The Selectmen and staff discussed the prep required for the Selectmen’s BBQ this Sunday.

There being no further discussion, the meeting was adjourned at 7:15 P.M. 

Respectfully submitted,

Catherine Graham
