Selectmen’s Meeting:  December 17, 2012
Page 4 of 4

Town of Sandwich
Selectmen’s Meeting:  August 25, 2014

Attendees:  Selectmen Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Toby Eaton, Lisa Scott, Elaine Peaslee, Rich Veld, Louis Brunelle, Leo Greene, Sharon Teel
Mr. Yeager opened the meeting at 5:09 P.M.

Approval of Minutes:  The draft August 17, 2014 minutes will be reviewed and approved at the September 8, 2014 Selectmen’s Meeting due to lack of a quorum.

Capital Improvement Program (CIP) Discussion:  Mr. Toby Eaton, Chair of the CIP Committee presented the Board with the following documents for the purpose of the discussion:  1) 20-Year Plan; 2) 5-Year Detailed Plan; and 3) CIP’s 2013 Recommendation spreadsheet.  The 20-Year Major Capital Projects Plan is broken down into the following categories:  Vehicles, Buildings and Infrastructure, and Roads and Bridges.  Mr. Eaton reviewed the spreadsheet with the Board and discussed potential expenditures and offsets based on the information submitted thus far from the departments.  The committee would like a study conducted in 2015 of the Police Station since a Life-Saving Building will not be considered in the near-future.  Mr. Peaslee will provide his five-year road plan to the Board for their review in October and then submit to CIP.  Bridges were discussed and whether or not money should be added as State funding would not be available for a few years.  It was determined that the bridges/bridge repairs needed to be prioritized.  A preliminary discussion ensued regarding potential contributions to the Capital Reserves and Expendable Trust accounts.   For information purposes, Mr. Eaton provided the Board with last year’s CIP recommendations, which was helpful in providing information on potential funding sources, taxes and offsets.  As the CIP Committee progresses, Mr. Eaton will populate the spreadsheet with 2015 information.
Other Business (Part I)

- Quimby Field Restoration Project:  Last week no one showed up for the walk-thru of the proposed project.  Mr. Yeager followed up with several contractors, who stated they were too busy to take on additional work.  A couple of contractors recommended a Meredith-based business, Jurius Associates, LLC, and Mr. Yeager contacted them.  They submitted a proposal and based on reworking the Request for Proposals, they are able to rebuild the entire field within budget (proposal:  $18,995).  There was also a discussion about making the ball field legal for high school play.  The contractor is able to conduct the work in September, which fits well with the Parks and Recreation Director’s schedule.  Mr. Yeager made a motion to accept the proposal from Jurius Associates, LLC as written; motioned seconded by Mr. Martin, and the motion passed.  
- A resident asked if the municipal parking lot would be available for use by wedding guests on Saturday, September 13, who will be attending the reception on the other side of the Town Pond.  Ms. Wright verified there was nothing scheduled at Town Hall, and the Board stated they had no issue with granting the request.  

- 250th Anniversary – Historical Marker Project:  Ms. Wright heard back from the State’s Historical Marker Program administrator, and they did not accept the recent draft for the second side of the proposed marker.  Ms. Wright asked Mr. Geoff Burrows to review the State’s feedback and make a recommendation whether or not to proceed forward with just one side or rewrite the draft for the second side.  Ms. Wright stated the recommendation to the Board is to proceed forward with the application for a single-sided marker, which highlights the first house site in Sandwich and Daniel Beede.  Mr. Yeager and Mr. Martin agreed that the application should proceed forward as recommended.  Ms. Wright will follow-up with Mr. Kerr on Tuesday and notify the other members of the former 250th Anniversary Committee as well.  

Heard Road:  Ms. Lisa Scott provided an update to the ongoing discussion with the Board regarding Heard Road.  Ms. Scott stated she spoke with Brady Sullivan, and they are interested in working with the Town; however, they would like to see if they can do the work cheaper.  Ms. Scott informed them that the Town may not go for that, and they stated they would get back to her.  Ms. Scott provided the Board with the following draft documents to review over the next couple of weeks until the next meeting on September 8:  1) two draft petitions (one petition is from Grove Street up to the Brady Sullivan property, and the second draft petition includes the Brady Sullivan property with conditions); 2) draft deed; 3) draft of the Public Hearing petition; and 4) a Partial Release of Mortgage document.  Ms. Scott asked the Board to review at their earliest convenience which would allow her to contact the abutters for their review/comment.  Ms. Scott provided the Board with examples of deeds from another town, which recently went through a similar process.  It was agreed that Ms. Scott would come back and meet with the full Board on September 8 at 6:00 PM.  
The Regular Selectmen’s Meeting ended at 6:02 PM.  Mr. Yeager remained and reopened the discussion as a work session followed by a staff meeting.

- Mr. Rich Veld stated he was following up with the Board on a few unanswered questions regarding a property on Upper Road.  He wanted to know if the Board had come to a decision on whether or not the property owner was building a three-car garage or a barn.  Mr. Veld stated that Mr. Yeager’s wetland’s fill setback measurement was taken from a septic plan and it did not translate to where he had taken his onsite measurement.  Mr. Veld asked that Mr. Yeager re-measure using the same benchmark to allow for a consistent measurement process.  Mr. Yeager felt confident there was not a wetlands issue as he had checked everything out, and he was not inclined to go back out to the property.  Mr. Veld stated that he just wanted Mr. Yeager to re-measure using the map Mr. Veld referenced.  Mr. Yeager agreed to relook at his measurements.  Mr. Veld asked about the barn being built and whether or not the Board was addressing the fact there is no wetlands variance.  Following a brief discussion regarding Town Counsel’s correspondence with the Town on the subject, Mr. Yeager stated he would review with Town Counsel.  
Mr. Yeager opened the Staff Meeting portion of the Selectmen’s Meeting to the following Department Heads who were in attendance:  Jon Peaslee, Leo Greene, Sharon Teel, Cath Graham, and Louis Brunelle.  


- Ms. Graham highlighted the upcoming Budget Season and stated the Budget Committee (Committee) would start their meetings on Wednesday, October 8.  Ms. Graham handed out the Departmental Budgets and Actual to Date.  She requested proposed 2015 department budgets be submitted no later than September 22 and asked the department heads to decide when they would like to present their budget to the Committee.  The department heads provided their dates to Ms. Graham.

- Mr. Yeager stressed the importance of getting the Capital Projects (any proposed project over $10,000) information to the CIP Committee as the information should have already been provided.  


- Ms. Teel stated she is investigating new voting booths that are sturdier and easier (and quicker) to assemble.

- Chief Brunelle stated the department needs new SCBA bottles, and he will establish a replacement schedule due to the cost of the bottles.  He has 36; however, he only needs 30.  New turnout gear is also needed for the department.  Since the gear wears different amongst members based on their position in the department, he will determine how many he needs to replace each year, and he will stagger the replacement.


- Chief Brunelle noted minor renovations needed to be done to the Central Fire Station – rewiring and painting.  The Town’s maintenance person can do the painting, and Chief Brunelle will contact a few local electricians to see if they will quote the electrical job.  Mr. Yeager stressed the importance of getting the wiring taken care of and up to code.

- Chief Brunelle stated representatives from the Town of Alton met with him tonight to look at Engine 4 as they were considering purchasing it.  The Alton personnel were pleased to know that truck passed the pump test.  Chief Brunelle noted that all of the trucks passed the pump test, which was conducted on Sunday, August 24.  

- Mr. Yeager inquired about Whiteface Fire Station.  Chief Brunelle stated it was in good shape except perhaps needing an interior paint job.  Mr. Yeager asked about the insulation as it is important to have our buildings air tight, so we can save energy and money.  Mr. Yeager asked Chief Brunelle to investigate insulation for the building.  Mr. Peaslee recommended the Energy Committee look at the building, and Chief stated that they had a few years ago; however, their recommendation and how a Fire Department needs to be set-up did not match.   

- Mr. Peaslee asked if any of the fire ponds needed work this year.  Chief stated they were in good shape and none needed work this fall.  

- Mr. Peaslee discussed the status of the skating rink and what needs to be done in order to get it ready for use this winter.  A discussion ensued on the level of effort needed for use this winter season and the additional maintenance that could be conducted in the spring.  


- Mr. Peaslee stated work on Mountain Road will begin tomorrow, Tuesday, August 26.


- Ms. Teel reminded Mr. Yeager of the upcoming election on September 9, and the level of effort needed from the Selectmen.  


- Mr. Greene reported that he has identified alternate field space to accommodate his parks and recreation events while the Quimby Field is being renovated.  


- This coming weekend will be the last weekend of coverage with lifeguards at Town Beach.

- Mr. Greene has a full soccer schedule this fall and stated it would be a very busy season.

Other Business (Part II)
- Ms. Graham stated the Staff Meetings will now be held every fourth Monday at 5:00 PM.
- Ms. Graham completed the MS-4, which is a report of revenues for 2014, and she has drafted the MS-1 extension request for the Board to sign.  The extension request is needed as the town does not have its utility values yet from the Revaluation.
- The Planning Board sent a formal invitation to the Board for their upcoming forum on the Village Zoning District, Thursday, September 18 at 7:00 PM.

- The Planning Board sent a letter to the Board on proposed parking in the village.  The Planning Board met with representatives from the Federated Church, Alfred Quimby Fund, and the Sandwich Fair Association.  They all agreed that their parking lots/property could be used for municipal parking.  Ms. Wendy Huff, Planning Board Secretary, drafted an agreement for the Board to review with Town Counsel and the Town’s insurer, PRIMEX.  Although the Planning Board initiated the discussion, they are requesting the Selectmen take it from here.
- Pike Industries notified the town that they will be paving Rt 109 from the blinking light (intersection of Main and Church Streets) to Moultonboro.  They are scheduled to start Tuesday, September 2.  

- Durgin Bridge was damaged by a hit and run this past weekend, which caused interior damage.  Pictures were taken and Ms. Graham will follow up with the insurance company.  The Town’s deductible is $10,000.  
There being no further discussion, the work session was adjourned at 7:26 P.M. 
Respectfully submitted,

Jennifer L. Wright

