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Town of Sandwich
Selectmen’s Meeting:  August 18, 2014

Attendees:  Selectmen Arthur Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham.
Public:  None
Mr. Kerr opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of August 11, 2014 as amended; motion seconded by Mr. Yeager, and the motion passed unanimously.
Correspondence:
The Selectmen received a letter from a property owner on Upper Road in which he filed a grievance about the Selectmen’s inaction to respond to his complaints about the actions of his abutters.  After discussion, the Selectmen agreed their duties are limited to Town management and administrative matters as set forth by the New Hampshire statutes.  The Selectmen stated they acted appropriately in carrying out their duties in building permit inspections on that property and responding to allegations of wetland violations and are not interested in resolving personal matters between private parties.  Mr. Kerr will draft a letter of response.  
The Selectmen reviewed the list of future and current building projects by Jim Gaisser, who is contracted to maintain Town buildings.  

Mr. Yeager reported the Quimby Field bid specifications were mailed out today.  A mandatory pre-bid meeting is scheduled for Thursday morning, August 21st at 10:00 A.M.  Bids are due on Monday, August 25th at 4:30 P.M.  

Ms. Graham presented the latest 2014 Budget vs. Actual report for review by the Selectmen.  She and the Selectmen highlighted those areas of concern and solutions for each.  Staff Meetings will now be held on the fourth Monday of each month at a Selectmen’s Meeting.  Department heads will attend next week’s meeting at which time their budgets can be reviewed.

Ms. Graham reviewed the potential 2015 budget meeting schedule starting this October.  The Selectmen also discussed potential capital projects for the 2015 budget.  They are meeting with the CIP Committee at their next meeting on August 25th.  

Ms .Graham reminded the Selectmen of the first forum to discuss the Planning Board’s proposed Village Zoning District inclusion in the Town’s zoning ordinance.  The first forum is scheduled for Thursday, September 18th at 7:00 P.M. upstairs at Town Hall.

There being no further discussion, the meeting was adjourned at 6:25 P.M. 
Respectfully submitted,

Catherine Graham
