Selectmen’s Meeting:  December 17, 2012
Page 2 of 2

Town of Sandwich
Selectmen’s Meeting:  August 11, 2014

Attendees:  Selectmen Arthur Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Jim Gaisser, and Mary Moses
Mr. Kerr opened the meeting at 5:02 P.M.

Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of August 4, 2014 as amended; motion seconded by Mr. Yeager, and the motion passed unanimously.

Revaluation Update:  Ms. Mary Moses, Assessor/CNP, met with the Board to review the preliminary assessments based on the recent revaluation.  Mr. Kerr and Mr. Yeager addressed some of the questions they had within some of the neighborhoods.  Ms. Moses provided each Selectmen with a report on value percentage changes by property type; the report showed assessments within the town averaged a 10% reduction.  The report also reflected the 2013 Equalization ratios as a comparison to the ratio results post-revaluation.  The new ratios (market value vs. assessments) are much closer to the 100% target which the Department of Revenue expects after a revaluation.  The 2013 Equalization value was 108.4% (showing retail sales or market value was 8.4% lower than assessed values).  After discussion, Mr. Kerr moved to accept the preliminary assessments as issued by the Town’s assessor, Commerford Nieder Perkins; motion seconded by Mr. Yeager, and the vote was unanimous.  Letters will be mailed to all property owners listing their new assessed value on their property(s).  The letter will also provide dates to schedule an appointment to meet with the Assessor in the event the property owner has any questions.
Highway Update:  
- Mr. Peaslee reviewed his five-year Capital Improvement Projects plan with the Board.  The proposed plan covered buildings, equipment, roads, and vehicles.  Based on the discussion, Mr. Peaslee adjusted the timeline to extend two pieces of equipment out 10 years and adjusted the replacement time for a couple of the vehicles, which would have dual department use.  Mr. Peaslee will have his five-year road plan ready for the Board’s review in October.  
- Transfer Station:  Mr. Peaslee would like to purchase a new receiver container for the Transfer Station.  A discussion ensued regarding new versus used, and based on Mr. Peaslee’s research, he recommended the Board purchase new.  The new receiver container will be in addition to the existing municipal waste and single-stream receivers and would allow for overflow.  Mr. Peaslee and the Transfer Station attendants have been working hard to ensure the single-stream and municipal waste receiver containers leave fully loaded.  Over time this will be a considerable cost-savings for the Town.  The Board will review the Transfer Station’s budget in a couple of months to determine whether or not the funds will be available to purchase a new receiver this budget cycle.  Mr. Peaslee asked the Board for their thoughts on painting lines in/around the trash drop-off area to help improve traffic flow.  The pros and cons were discussed, and the Board decided they only wanted a no parking area in front of the trash/recyclables building delineated with yellow hash marks
- Sandwich Notch Road:  the Board and Mr. Peaslee discussed funding and future repairs to the Sandwich Notch Road.  They discussed the possibility of establishing an expendable trust for the road to ensure money is available for repairs.  Mr. Peaslee is researching material for making road repairs and improvements.  

- Highway Shed updates:  the building is being painted; a hot water heater will be installed in approximately two weeks; electrical work for new lights will be done this week; and ceiling insulation will be installed once the lighting contractor installs the new lights.
- Fuel:  White Mountain Oil and Propane will be the new fuel contractor for the Highway Department.

- Mr. Peaslee received a request for lines to be painted on the newly paved portion of Mt. Israel Road.  The Board said “no” to this request.  
- Remick Park Ice Skating Rink:  work will begin in October in time for the skating season if funding is available.
- Scenic Road Cut Application:  Mr. Peaslee filed an application with the Planning Board for Wing Road and Bennett Street Loop.  In total, 180 trees in the ditchline have been flagged.  Mr. Peaslee has spoken with all of the abutters.  Mr. Kerr reviewed all of the flagged trees.

Correspondence:
- The Board received a Home Occupation Questionnaire for a proposed dog grooming business on Whiteface Road.  After reviewing the applicant’s responses, it was determined they did not meet the Zoning Ordinance requirements for a home occupation.  Ms. Graham will contact the applicant to let them know they will need to apply to the Planning Board for a Site Plan Review.
- The Selectmen’s Office received an email from a property owner on Whittier Highway in the Commercial District who would like to operate a wedding venue; this will not be their homesite – only a business.  The Board reviewed the Zoning Ordinance to determine if this type of business was an acceptable use in the Commercial District.  Based on the limited information provided by the property owner, the Board felt they needed more information about the proposed business before they could make a determination.  Ms. Wright will email the property owner and request additional information.  
- Sewer Engineering Study - Phase I:  the Board received a letter from Tighe and Bond confirming they will meet with the Board of Selectmen and the Sewer Commissioners at the Selectmen’s Meeting on Monday, September 8 to review their findings of Phase I of the Sewer Engineering Study.

There being no further discussion, the work session was adjourned at 7:13 P.M. 
Respectfully submitted,

Jennifer L. Wright

