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Town of Sandwich
Selectmen’s Meeting:  August 8, 2016
5:00 P.M.
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Jon Peaslee, Susan Mitchel.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Eaton moved to approve the minutes of the Selectmen’s Meeting from August 1, 2016 as written; motion seconded by Mr. Rowan and the vote was unanimous.  
Selectmen’s Reports:

Mr. Eaton reported he attended the Planning Board meeting last week during which the Board approved the changes to the Scenic Road Cut application procedures.  
He also met with both Jon Peaslee and Ole Anderson at the Old Fire Station to do a thorough walk-through.  While at the Old Fire Station, Mr. Eaton determined he will ask Chief Call to clean out the attic/storage area since it is full of old fire equipment (old hoses, etc.).  He will also ask that the two utility trailers stored upstairs get re-located to an outdoor storage location.  They are taking up a lot of space and there does not appear to be a need to store them inside.  For the downstairs, the old furnace needs to get hauled away, and the old partition removed.  Once cleaned up and the moisture mitigated, the area should provide a good 24’x36’ storage space.  He did want the electrical system checked to make sure it is safe.  Bottom line, Mr. Eaton feels the improvements can be held at a minimum cost-wise and can be done ‘in-house’.  
Mr. Martin met with a resident on Mountain Road who lives at a property which the Town recently took by tax deed.  Mr. Martin reported there may be family members of the deceased property owner who can be reached who may be willing to go through the probate process and buy back the property from the Town (the amount would equal the total of the back taxes owed).  Ms. Graham will follow up to learn if there is contact information available for the family members.  
Highway Department Update:

Jon Peaslee reported a meeting has been scheduled with Mark Moser, the Town’s contracted engineer, and Bob Rowan, to study the proposed sidewalk project on Maple Street.  
Mr. Peaslee asked to speak to the Swap Shop at the Transfer Station, which has had some attention lately.  He stated the Swap Shop still exists, it is just neater and on a smaller scale than it used to be.  He noted our property/liability insurer (NH Primex) visited the Swap Shop during our Town’s safety inspection and instructed the Road Agent on what is allowed to get given away by the Town, and what puts us at high risk.  Stuffed animals, children’s toys, children’s car seats and other equipment must get rejected by the Attendants since there could be safety hazards associated with each (not to mention hygiene issues).  Old toasters, coffee makers – all of these have a risk associated with them, which is why the cords are cut.  Primex listed the number of lawsuits they have had to cover because of old coffee makers which were picked up at a Swap Shop and then caused fire or injury.  The Town adopted the Swap Shop Policy years ago to provide consistency and information to the property owners.  This policy was updated by a public hearing in 2013.
Other Business:
Hydrosource will file the Town’s Groundwater Management Permit with NH DES which is required this year for our landfill monitoring review.  The Selectmen reviewed and the Chair signed.  Ms. Graham stated the Landfill Monitoring Capital Reserve only has $340.00 left in it.  She asked the Selectmen if they would like to make a deposit into that Capital Reserve in 2017.  Mr. Rowan thought it would be better to pay the $2,000 annual expenditure for landfill monitoring with taxpayer funds since it is such a small expense.  He advised to dissolve this Capital Reserve in 2017 with the balance left to go into the General Fund.  
NH Electric Cooperative filed their 2015 abatement appeal with the BTLA.  Ms. Graham processed the paperwork.  

Ms. Wright reported United South End Settlements (USES) has yet to respond to the Selectmen’s letter asking them to address the use of their property as a rental during the off-seasons.  Based on how we treat other tax exempt organizations in Town and the State statute, if a portion of the property is used as a rental for-profit, they must be taxed on a pro-rated basis accordingly.  The Selectmen asked Ms. Wright to draft a letter to USES providing them with a deadline in which to reply.
Ms. Wright drafted letters for the Selectmen to sign to both NH Audubon and Lakes Region Conservation Trust requesting them to update their properties in current use, per the State requirement.  
NH DES sent a letter to the Selectmen confirming the deficiencies formerly cited on R20 Lot 9 have since been corrected.  

The Selectmen’s BBQ was discussed and coordinated.   
Regular meeting adjourned at 5:55 P.M. with a motion by Mr. Rowan; seconded by Mr. Eaton and the vote was unanimous.

The Selectmen continued upstairs to hold Summer Town Meeting.

Respectfully submitted,  
Catherine Graham

