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Town of Sandwich
Selectmen’s Meeting:  August 15, 2016
5:00 P.M.
Attendees:  Selectmen Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Jon Peaslee, Dan & Elaine Peaslee, Ted Call, Mike Babcock.
Mr. Eaton, acting Chair, opened the meeting at 5:00 P.M.

Minutes:  Mr. Rowan moved to approve the minutes of the Selectmen’s Meeting from August 8, 2016 as written; motion seconded by Mr. Eaton and the motion passed.  Mr. Rowan moved to approve the minutes of the Summer Town Meeting from August 8, 2016 as written; motion seconded by Mr. Eaton and the motion passed.
Michael Babcock:  Mr. Babcock requested to get placed on the Selectmen’s agenda for August 22 to review the scenic road cut procedures which were recently amended by the Planning Board.  

Building Permit Procedures:  Dan Peaslee asked for clarification from the Selectmen on what work or renovation triggers the need for a building permit.  He added he is working on three projects in town and all have been full of ‘heartache & controversy’.  He works in several neighboring towns and does not have any issues with the building permits in those towns.  One project he is working on in Sandwich required a new driveway.  The driveway was off of an approved easement off a private road, which was part of an approved subdivision by the town.  The private road is off a state road.  Mr. Peaslee was not aware this required a building permit.
For another project, the Peaslees did some interior renovation work.  The house was in bad shape, especially the bathroom and kitchen.  They brought in a dumpster and helped the property owner’s daughter clean out the house, plus they had to remove the back porch because it was completely rotten.  They removed the rug from the bathroom, as well as the fixtures and flooring, and removed/replaced some of the kitchen cabinets. Mr. Peaslee reported the Compliance Officer pulled in the driveway unannounced and took photos of the dumpster, and based on the contents of the dumpster, believed the Peaslee’s required a building permit.  The Peaslees felt the renovation work on this house falls under the building permit procedures description of “replacement in kind”, so does not require a building permit.  

Mr. Peaslee stated in both instances, the property owners were told at Town Hall they required a building permit, while they were there conducting other business.  He feels the contractors should have been notified first.  Mr. Peaslee added there should be a level playing field with all building projects, and he does not feel that is the case.  He knows of other interior renovations in town which did not require a building permit, but had more extensive work done than their interior project.  Mrs. Peaslee asked to read through the job description of the Compliance Officer.  

Mr. Eaton said he would read through both the job description of the Compliance Officer as well as the current building procedure guidelines to learn more about the issue.  

Mr. Rowan agreed there needs to be better language within the guidelines so everyone is clear when a permit is required.  He suggested the Selectmen hold a forum with all the local contractors to get feedback on the building permit process and requirements before making any changes.  Mr. Rowan offered up the suggestion to increase the dollar amount of increased assessment from $3,000 to $5,000 to trigger the need for a permit, and to remove the ‘replacement in kind’ language which can be misleading.  
Assessment information was discussed and how building permits affect property assessments, including renovations.  So while ‘replacement in kind’ may not seem to affect an assessment, many improvements do, and it gets too complicated to determine which renovations don’t require a building permit for assessment review, and which do.  One option considered, especially to level the playing field, is to require a building permit for all renovations.  It relieves the ambiguity and assures all projects are treated equally.  
The Selectmen will schedule a forum for contractors in the next few weeks.

Fire Department Update:

Chief Ted Call reported there are two hydrants that need repair, and both are important water sources in case of a fire for their part of town.  
1.  Mt. Israel Road – Papen property. Chief Call feels this hydrant needs all new pipe and screen since it was originally installed in the 1970’s and is now full of gravel.  

2. Diamond Ledge Road – This dry hydrant system was damaged years ago when the new septic system was installed for the dwelling.  New pipes need to get placed under the current house pipes in the pond.

There is a Fire Pond Capital Reserve which the Selectmen are named as agents to expend, so these two projects can get done this fall.  This extensive work would require the hiring of a contractor.  It was recommended hiring a basin cleaning company first to come in and determine the extent of damage to the pipes in the ponds with the use of their laser equipment.  

Chief Call stated Austin Wakefield, the Police Department’s parking enforcement officer, has applied to the Sandwich Fire Department as a new volunteer.  He is currently certified as an EMT and Fire Fighter II.  Chief Call ran it by his department membership and they supported this new recruit.  Mr. Rowan asked where Mr. Wakefield is a resident.  Chief Call stated he lives in the Town of Moultonborough.  Chief Call will double-check the department’s by-laws, but is pretty confident there is no residency requirement to be a volunteer.  There have been past department volunteers who are not residents of Sandwich.  

Chief Call is currently outfitting the former Police Cruiser into a First Responder vehicle.  He is donating his time for the installation.  

Ossipee Mountain Electronics will install the Lakes Region Dispatch system on the new tower at the station this Wednesday.   

Highway Department Update:

Jon Peaslee reported he had a good meeting with property owners on Stevenson Hill Road who had expressed concern at Summer Town Meeting with the ditching on that road.  Mr. Peaslee explained to the concerned property owners how to best maintain a road and offered to re-locate some large boulders which were moved when the Town created ditchlines on their property.  The property owner wrote the Selectmen a letter thanking the Road Agent for his time, explanation and cooperation.
Other Business:
Ms. Graham reported Wendy Shambaugh sent the Selectmen a letter of resignation as the Land Use Secretary.  Mr. Rowan moved to accept the resignation of Wendy Shambaugh, effective October 1, 2016; motion seconded by Mr. Eaton and the motion passed.  Ms. Graham will advertise for the position in local newspapers, on the SandwichBoard, and the Town’s website.  Ms. Shambaugh has generously offered to help train to help with the transition.

Lobin Frizzell sent a letter of interest in joining the Historic District Commission.  The Selectmen asked Ms. Graham to invite her to their next meeting so they could discuss.

Ms. Graham asked the Town’s Health Officer to inspect a property on Little Pond Road.
Ms. Wright noted the letter to the Selectmen from United South End Settlements (USES - Camp Hale) addressing the Selectmen’s inquiry about the use of the Camp Hale property as a rental during their off-season.  Ms. Wright drafted a letter for the Selectmen to review in response to their statements, notifying them that renting their property for revenue is not eligible for tax exemption so their property may get taxed on a pro-rated basis based on the length of time it is rented.  The letter also included a statement urging USES to advertise in more papers throughout the State looking for qualified campers who reside in New Hampshire.  Part of the State Statute requirement is for the charitable organization to benefit New Hampshire residents.
Regular meeting adjourned at 6:45 P.M. with a motion by Mr. Rowan; seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  
Catherine Graham

