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Town of Sandwich
Selectmen’s Meeting:  July 28, 2014

Attendees:  Selectmen Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Helen Gingras, Evelyn MacKinnon, Fred Lavigne, Mark Longley, Richard Veld, Valerie Veld, Jon Peaslee, Peggy Merritt, Bruce Burrows, Caroline Snyder, Martha Carlson, Susan Bryant-Kimball, Ruth Conley, Julie Hird, Sarah Zuccarelli, Andrea Marshall, Derek Marshall, Michael Henle, and Elaine Peaslee
Mr. Kerr opened the meeting at 5:00 P.M.

Approval of Minutes:  
- The draft July 21, 2014 minutes will be reviewed and approved at the August 4, 2014 Selectmen’s Meeting due to lack of a quorum.
Bearcamp Pond Beach Discussion:  Mr. Mike Yeager provided a brief overview of the events to date and welcomed comments from those present.  Mrs. Caroline Snyder expressed her concern with the process the Conservation Commission followed in addressing the situation; however, she stated that she failed as well and is just as much at fault.  She stated there was no meeting; no recommendation to the Board of Selectmen; and it was never put on the Selectmen’s Meeting agenda.  She felt the path was closed and rerouted without following the proper procedures established for the Conservation Commission.  Mr. Bud Martin commented that the procedures the Conservation Commission followed will be a subject of discussion for the Board.  Mr. Fred Lavigne recommended that a site walk be conducted for the development of ideas on how to resolve.  Mr. Yeager stated he had inspected the site earlier in the day and took some measurements.  He noted that he saw forty (40) canoes at the boat launch.  Mrs. Martha Carlson highlighted the fact that the pond-side trail is a wonderful resource for children who enjoy learning about the flora and fauna.  She felt the trail is the best part of the beach.  Mrs. Carlson’s recommendation is to reopen the trail and remove the rocks and woodchips.  She did note that the boat launch area needs work and recommended hand tools be used instead of the Highway Crew clearing brush, etc. with equipment.  Mrs. Andrea Marshall stated the 1956 deed from Mr. Leroy White to the Town set aside the beach for public use and access to the pond, and it is her opinion that the actions the Conservation took were against the wishes of the deed.  Mrs. Marshall asked the Board to take into consider the deed.  She stated the Town brings in sand, so the beach is meant to be used.  She emphasized the educational value of this very important and an unusual space.  The wetlands species are re-inhabiting the space and this makes the area a wonderful educational opportunity.  Mrs. Marshall spoke of the rich examples of flora and fauna in this area.  The original intent of her bringing this area into focus was to have a sign posted at the beach to encourage respectful use and sharing of this space.  Mrs. Susan Bryant-Kimball had a copy of the deed, and with permission from the Board, read the applicable section from the deed that covers the covenant:
“It is part of the consideration for this conveyance, and the grantee by the acceptance of this deed covenants that it will maintain said property as a bathing beach, playground and for recreational purposes , for the free use of residents and taxpayers of the Towns of Sandwich and Tamworth as well as their guests and friends, and exclude all other persons therefrom; will keep the premises in a clean and orderly condition; will not permit any nuisance or disorderly conduct thereon and will not make any charge for use of the premises or for any facilities erected thereon.  Nothing herein shall prevent the Town or Selectmen from adopting additional rules and regulations relative to the use of said premises, not inconsistent herewith.”

Mr. Derek Marshall remarked that he has taken his family to Bearcamp Pond and walked the trails to see all of the cool stuff for many years.  He feels that future generations should not be denied this opportunity.  Ms. Sarah Zuccarelli commented that Bearcamp Pond has always been for little children.  The shallow and gradual depth of water make it the perfect place for children to enjoy the water.  Many moms pack a picnic lunch and spend all day.  Ms. Zuccarelli stressed the importance of exposing the children to the natural world in order to make that very important connection with nature.  She also noted the overabundance of boats and canoes in the boat launch area.  Ms. Peggy Merritt, speaking on behalf of the Conservation Commission, noted that Mrs. Marshall was correct.  She stated that Conservation Commission had nothing but good intentions in their actions.  The commission looked at the concerns:  1) trail too close to the water (notionally); and 2) multiple ways for folks to travel to the boat launch.  Ms. Merritt stated it was the Commission’s job to protect the vegetation.  She noted that folks could still see all of the vegetation by standing in the water.  She said the topic of the Bearcamp Pond was discussed at eight (8) meetings and not a lot of folks attended.  She highlighted that the Conservation Commission has more important issues at-hand but felt the Commission dealt with this issue responsibly.  She reiterated that everything can still be enjoyed from the water and that this helps to prevent compaction of the trail.  Ms. Merritt provided her own idea and thought building a cul-de-sac might satisfy everyone; however, a dredge and fill application would be needed.  She briefly spoke to the issue of the boat launch and although it needed work, it was a job for the Parks and Recreation Department.  She did highlight the need to protect the vegetation in the launch area and suggested the Conservation Commission could work cooperatively with the Parks and Recreation Department with oversight from the Board of Selectmen.  She suggested a boat rack be installed at the launch area and perhaps a fee could be charged to use.  A remove by the first of October date could be established for the boats.  Mrs. Bryant-Kimball noted that the deed states there is to be no charge.  She suggested folks write their name and phone number on their boat.  She noted that there is no rule that boats cannot be on the beach…at least for now.  Mr. Yeager noted his concern about all of the boats at the launch area.  Mr. Michael Henle, an abutter to the Town beach, stated that his family owns the other part of the beach and that a rack for boats would be a major improvement.  Mrs. Carlson stated that conservation is not the same as preservation.  She is in disagreement with Ms. Merritt.  She noted that conservation is art of bringing together nature and people.  The Commission’s job is to figure this out.  There are many trails that are right next to the water.  She highlighted the Bearcamp River Trail as a prime example.  Mrs. Snyder stated the issue of the boats is important, but the real objective is a path for kids.  The path has been there for about 50 years.  She remembers bringing her kids every single day in the summer, and they always walked the path.  Mrs. Snyder stated there are no compaction or erosion issues; the path is very important to many and has been there for a long time.  The path should be kept.  Mr. Marshall emphatically noted no cul-de-sac should be created.  Mr. Lavigne noted that the Wilderness designation means that every acre is open to the public.  Ms. Zuccarelli highlighted that there are restrictions to the Wilderness designation and that most people cannot access it because it is only accessed by walking.  She said the pond has served the town for many years and there has been no issue of degradation to the plants and animals.  Mrs. Marshall stated that her original idea of a sign had been voted down by the Conservation Commission, but stated she would like to readdress with the Board of Selectmen.  The sign would highlight the features of this special ecological place and the need for everyone to be respectful.  She stated if there is no interest in a sign, then promote awareness.  She feels the haphazard weed-whacking could be better managed.  Mr. Martin noted that the deed refers to the Board of Selectmen having the ability to adapt rules and regulations with input.  The Board will review and address the sign request, trail relocation, rules and regulations, etc.  They will make a decision after hearing everyone’s concerns.  He noted that the Conservation Commission has worked hard on this issue and have been sensitive to everyone.  He feels they followed a good process and now it is time for the Selectmen to take the ball.  He stated the Board would draft rules and regulations and hold a Public Hearing before enacting.  Ms. Merritt noted that the Board of Selectmen did not want signage or maybe put everything onto one sign instead of adding an additional sign.  Mrs. Bryant-Kimball stated there is some confusion with whose job it is to do what – Bearcamp River Trail, Police, Parks and Recreation, Public Health Officer.  She felt it was important to establish responsibilities.  Mr. Martin reiterated that the deed states the Town and the Board of Selectmen have the responsibility.  It is now at the Board’s level to deal with the issue.  Mrs. Snyder encouraged the construction of one sign which could summarize all of the rules and regulations.  Mr. Mark Longley stated that the closure of the trail was a surprise to a lot of people.  Mr. Martin stated that all meetings are open to the public, and agendas are available.  Mr. Longley commented on the lack of awareness.  Mrs. Marshall stated it was difficult for citizens to go into the website of each committee to look at their agendas.  The agendas should be available in a public place.  Ms. Wright noted that the agendas are posted inside/outside of Town Hall, Center Post Office kiosk (outside), North Sandwich Store, and on the Town’s website.  She welcomed anyone to call the Selectmen’s Office as she and Cath are happy to email anyone a copy as well.  Mr. Yeager recapped the highlights of the discussion and the various points raised.  The Board will review and discuss the situation and come up with a plan.  Mr. Yeager thanked everyone for attending.  Ms. Merritt thanked the Board for addressing the issue.  
Squam Lake Road:  Mrs. Ruth Conley and her granddaughter, Julie Hird, requested guidance from the Selectmen regarding an access issue to Mrs. Conley’s property on Squam Lake off of Squam Lake Road.  The Conley’s have owned property on the lake (Map R20, Lot 24 / .1 acres) for about 60 years.  When the road was moved in the 90’s, a guardrail was erected blocking off access to their lot.  Mrs. Hird, speaking on behalf of her grandmother, stated the Conley’s came to the then sitting Board of Selectmen to bring the issue to their attention that they had been barred from their property.  She stated a parking area had been erected adjacent to Lot 22 to be used by the owners of lots 22, 23, and 24.  The intention was to allow the property owners to park since they were no longer able to park at their property.  The Lot 22 land was given back to the abutters, and the Conley’s are being asked to not use this area for parking.  Mrs. Hird wanted the Board to know that they will no longer be able to access their property.  She also noted that the section of Squam Lake Road by their lot is eroding significantly, and the under layer of road is washing out.  Mrs. Hird asked for the Board’s guidance and/or assistance with access to their property as well as the state of the road – removing the guardrail, leveling the grade and repairing the road.  Mr. Yeager described the discontinuance of the road policy and stated he is researching the issue.  He stated he would carry forward their concerns about access and the road deterioration.  Mrs. Hird stated that they can no longer park on Lot 22, and it is creating a very unsafe situation especially since they have children.  Ms. Zuccarelli asked for clarification as she thought there was a spring there and a culvert.  Mr. Yeager stated the culvert still exists; however, the road is very steep, and the water runs off the crown of the road.  Mr. Yeager stated the Board is looking into the situation, but it is a process that will take time.  Mr. Martin noted that it was a real concern, and Mrs. Hird asked what the next steps were.  Mr. Martin asked Mrs. Hird to write a letter to the Board outlining the situation for the Board’s file especially highlighting Mrs. Conley’s knowledge and understanding of the history of the issue.  Mr. Yeager encouraged Mrs. Hird to talk with her neighbors to raise their awareness and let them know they attended the Selectmen’s Meeting.  
Building Permit Issuance – Upper Road:  Mr. and Mrs. Richard Veld asked the Board if there was any follow-up to last week’s Selectmen’s Meeting discussion.  The Velds were not interested in rehashing the previous week’s discussion.  Mr. Veld asked if the Board had shot grades to the barn and taken any measurements recently.  Mr. Yeager stated he had and that he did ties last year.  Mr. Veld asked for information on what the Board was calling the building; what are the setbacks for the wetlands; and if the NH Department of Environmental Services (NHDES) had been contacted.  Mr. Yeager stated NHDES had been contacted, and they would not come out unless the town verified that wetlands had been filled.  Mr. Yeager stated that he went out on Saturday and confirmed the flagged wetlands had not been filled.  Mr. Yeager, Mr. Veld and Mr. Martin reviewed the Town’s wetland’s map and the wetlands map Mr. Veld brought.  Mr. Veld stated he shot with a laser and noted the wetlands were being filled the past weekend.  Mr. Yeager noted the map the town has, which is the most aggressive, is what he used to confirm the wetlands were not being filled.  Mr. Yeager compared his measurements and the map and noted the wetlands were not being filled.  He stated NHDES will not come out unless it is verified that the wetlands are being filled.  Mr. Veld stated an abutter asked Mr. Veld to notify the Selectmen that another area of the wetlands are being filled, and he showed the area on the map.  He stated they also have video.  Mr. Veld stated that he respectfully disagrees with the Board’s statement that the wetlands are not being filled.  Mr. Yeager stated they will take another look.  
New e-911 Address Assignment:  Mr. Martin moved to approve new e911 address assignments for the Peaslee’s on Mt Israel Road; motion seconded by Mr. Yeager, and the motion passed.  
The Regular Selectmen’s Meeting ended at 6:10 PM.  Mr. Yeager remained and reopened the discussion as a work session.

- Ms. Zuccarelli complimented the Road Agent for all of the work he and his crew have done on the roads.  She noted they are absolutely clean, drivable, ditched, and crowned.  
Highway Update:

- Mr. Peaslee met with Mr. Toby Eaton, member of the Capital Improvement Projects Committee, to discuss the Highway Department’s list of potential projects over the next few years.  

- Wing Road:  On Tuesday, Mr. Peaslee and Mr. Mark Moser, Town’s Engineer, will walk sections of the road and discuss improvements.

- Skating Rink:  Mr. Peaslee asked if he should have Mr. Moser look at the skating rink at Remick Park.  Rocks need to be removed and a base needs to be laid out to deal with the issue of frost heaves. 

- Dig Safe:  Mr. Peaslee will work with Cath next week.

- Mt. Israel Road will be shimmed on Wednesday and paved on Friday.  The Transfer Station will be paved on Thursday with some shimming done on two (2) areas on Foss Flats Road.  

- Dump truck needs an engine overhaul and will cost around $5500.

Heard Road:  Mr. Peaslee will meet with someone next week to get an estimate on shimming and paving for Heard Road.  A new culvert will be needed by the pond as it is rotting, and the road is settling.  He will have an estimate in time for the next meeting.

There being no further discussion, the work session was adjourned at 6:46 P.M. 
Respectfully submitted,

Jennifer L. Wright

