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Town of Sandwich
Selectmen’s Meeting:  July 7, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Louis Brunelle, Mark and Marjorie Allen, Boone and Maggie Porter, Chip Kimball, Jim Gaisser, Bob Miner, Jon Peaslee, Peggy Merritt, Joan Cook, Erwin and Inger Young.
Mr. Kerr opened the meeting at 5:00 P.M.
Minutes:
The approval of the minutes was deferred to next week’s meeting, July 14, 2014.
Fire Department Update:
Chief Louis Brunelle reported the dedication of Engine 3 last Saturday, at the department’s Chicken BBQ, went very well.  The new fire truck was dedicated to Gerry Hambrook with many of his family members in attendance.  Chief Brunelle added Chief Hambrook devoted his heart and soul to the department while he was a member and thought this was an appropriate tribute.  The Town fireworks followed and went off without a hitch.  
Chief Brunelle presented to the Selectmen the pay scale proposal for the members of the department.  Currently each member receives one annual reimbursement for their time, which is paid in December.  Chief Brunelle is proposing to pay the members on a quarterly basis for their time.  He distributed to each Selectman a worksheet showing both an hourly rate based on rank or position and an annual stipend rate for each.  The stipend rate of pay was established to encourage regular attendance at workshops and training.  Chief Brunelle feels this proposal will clarify how his members are reimbursed each year.  He showed this proposal to the department members already and they support it.
Mr. Kerr asked how this proposal was going to work with the established reimbursement budget number for 2014.  The Chief felt that based on the size of the department they can work within that set number.  Bob Miner added if there was an overage calculated beyond the established budget number, the stipends would be reduced to make it work.
Mr. Martin asked how the reimbursement formula worked in the past.  Chief Brunelle replied each member was paid with the same hourly amount, which was then multiplied by the number of hours committed.  Mr. Martin also asked if there was any discussion yet among local towns for regionalizing the fire departments.  Chief Brunelle stated there has not been any discussion.
Chief Brunelle reported there are 185 calls for service per year on average.  

Mr. Kerr added he will research the Department of Labor regulations to determine if this method of reimbursement is appropriate.

Fire Department Building Project:
Jim Gaisser said he read in the Selectmen’s minutes that Granite State Glass was simply given the project to replace windows and doors at two of the fire stations, without the project going out for bid.  He added there are many contractors right here in Sandwich who could do that type of job and who could use the work.  He acknowledged there isn’t a set limit which triggers when a project is put out for bid, but he said in the past the Selectmen have used $5,000 as that number.  He added he felt the Selectmen exercised poor judgment with their decision on this matter.  Mr. Kerr stated their decision was made with Chief Brunelle who studied the estimate which Granite State provided and all agreed the numbers looked good.  This was also an effort to speed this project along.  Mr. Kerr added the Selectmen appreciate Mr. Gaisser’s feedback.
Building Permit Discussion:
Boone and Maggie Porter provided each Selectman with a packet of information on their concerns about the issuance of a building permit for Map R20 Lot 9 on Squam Lake Road.  Mr. Porter stated he did not want to go into too much detail without the property owner present; he requested the Selectmen hold a public hearing with both the Porters and the property owners of R20-9 present so he could discuss his concerns fairly.  Mr. Porter added that in summary, the Selectmen issued a building permit to the property owners for an accessory structure.  Mr. and Mrs. Porter feel the building that is being built is more than simply a building for storage, but instead is an Accessory Dwelling, based on that definition in our Zoning Ordinance.  Mrs. Porter added the new structure is supposed to replace the previous one, which was only a 6x6 Home Depot type shed.  She feels this new structure is changing the character of the shorefront.  
Mark Allen recounted the history of his property on Squam Lake Road with a similar situation.  He stated he was authorized to rebuild on the footprint of a dilapidated shed.  Once his new structure was built, he was asked to move it six feet since it did not meet the setbacks for an Accessory Dwelling.  He stated he was asked to move the structure because it was something that could be slept in.  Mr. Allen feels the new structure on R20-9 appears to be something that can be slept in, and based on the precedent set with his property,  should be considered an Accessory Dwelling.  
Mr. Porter summarized his concerns:  was the building permit lawfully issued and was the work done in line with the permit applied for.  Mr. Porter is addressing these same concerns with the Department of Environmental Services (DES), which also issued the property owners an approved permit to work in the shoreland.

Conservation Commission – Bearcamp Pond Beach Trail Relocation:

Peggy Merritt, Chair of the Conservation Commission, presented to the Selectmen excerpts from past Conservation Commission minutes in which the relocation of the Bearcamp Pond Beach trail was discussed.  The initial conversation on this issue started in August, 2013.  For background, the trail which led from the beach to the boat launch area was relocated.  In order to denote that the original trail is closed, brush was placed in the old trail and boulders placed in front of it.  Since the change was made, a person(s) has moved the brush and boulders repeatedly, without permission.  Mr. Kerr reported the Parks and Recreation Director asked one individual to stop removing the barricades last weekend, but the individual refused.  Police Chief Wyman went to the individual’s house and reiterated the actions must be stopped.  
Ms. Merritt and the Selectmen agreed there is an appropriate process in which an individual can complain or try to change a decision the Selectmen have made.  Removing barricades which were placed on a trail by the Town on Town property is not an appropriate action to take.   Mr. Kerr added that when individuals take things into their own hands, it ends up costing the Town money.  

Ms. Merritt added that the trail relocation is part of the bigger picture to clean up the boat launch area, which will get done in the fall.  

Prime Wetlands Study – Chip Kimball:
Mr. Kimball stated he is currently the Chair of the State’s Wetland Council and was Chair of the Town’s Conservation Commission for 14 years.  He recently heard the Conservation Commission is proposing to do another Prime Wetlands Study in 2015.  He stressed the benefits for this type of study are small for the Town in comparison to the money spent.  All wetlands are protected in the State (not just Prime Wetlands), and all are protected in the same way.  A re-designation of our Prime Wetlands will not provide any additional legal protection, but will bring to property owners and the Town an increase in time and cost for more required wetlands permit applications.  Even building within the buffer zone of a Prime Wetland is considered a major project by DES.  Administration of the basic laws for wetlands is better now; he feels any changes are better made through our Zoning Ordinance.  
The Prime Wetlands Statute was changed in 2012 and the Administrative Rules will be re-written to be aligned with the Statute in 2015.  
Ms. Merritt stated the Conservation Commission was charged with updating the Town’s Prime Wetlands by the Planning Board per the Master Plan action items.  She will share the information Mr. Kimball provided to the Conservation Commission at their next meeting.
Mr. Kerr noted that Mr. Kimball’s information would be welcome news to the Budget Committee as costs for a Prime Wetlands Study were previously estimated at $15,000-$20,000.

Highway Department Update:
Mr. Peaslee reported all the prep work has been done for the Transfer Station paving project; Bryant Paving hopes to pave the area during the week of July 21st.  They will pave Mt. Israel Road that same week and hope to finish both in two to three days.
Mr. Peaslee acknowledged his Repair and Maintenance line items are rather high already, but  asked if he could have two of the older dump trucks sandblasted and repainted, for a total cost of  $3,000.  This process would get rid of the rust and cause the truck bodies to last longer.  
The Selectmen did not think it was a good idea for Mr. Peaslee to pursue this just yet, based on his budget numbers at this mid-year point.  They recommended he keep an eye on his budget to determine if this is something that can happen later in the year.
384 Whiteface Road – Temporary Residence:
The property owners asked permission to live on their property in their barn while they are rebuilding their dwelling.  They will have a port-o-potty and an approved DES gray-water system (located outside the barn).  The property owners asked to live in the barn until October 15, 2014 while they wait for their manufactured housing to get installed.  Jennifer Wright reported that based on our Zoning Ordinance (Article VII, Section 150-41), property owners may camp or reside in a temporary shelter while their main dwelling is under construction, as long as they have permission to do so by the Board of Selectmen.  Mr. Kerr moved to allow the property owners of 384 Whiteface Road to live in their barn until October 15, 2014 with the DES approved sanitary facilities in place; motion seconded by Mr. Yeager and the vote was unanimous.
250th Gifts to the Town – Joan Cook:
Based on the Selectmen’s discussion at their meeting last week, the members of the 250th Committee were asked to provide feedback on their preference for the gifts to the Town (signboard at Library, War Memorial update, granite bench).  

Mr. Kerr explained that while there was a carryover amount for this year of $12,948, based on the surplus of amounts appropriated at Town Meeting for the  250th Celebration , roughly only $6,000 of that is surplus from funds raised by the 250th Committee.  The remainder of the carryover is from taxation.  Accordingly, only the surplus relating to the fundraising should be available now for a gift.  .  Mr. Kerr added it is his understanding the 250th Committee designated $4,000 of that surplus to a historical marker; this would only leave $2,000 for a gift.  
Joan Cook said she was surprised by this information; she and the other committee members were under the impression they could spend the full carryover amount on the historical marker and their proposed gifts.

Ms. Wright will provide this information to the 250th Committee and poll them for their preference on which gift to donate the Town.  The committee is invited to attend the Selectmen’s Meeting on July 21st to discuss further.

Correspondence:
The Department of Labor provided their final audit report and stated there are no longer any outstanding violations.  They were extremely pleased with the Town’s safety compliance and proactive practices in all their departments.

The Sandwich Historical Society is now housing the Town’s antique fire truck.  Their Director asked to make sure our insurance coverage included the housing of that truck in their facility and also that they would waive any subrogation rights as they did with the Concord Coach.  Ms. Graham will research.

White Mountain Oil and Propane provided the Town with a fixed propane cost for 2014-2015 of $1.869.  Eastern offered to match it as their bid.  The Selectmen and Road Agent discussed the advantages of having one vendor as our fuel provider; currently White Mountain Oil provides the Town with gasoline for our vehicles, they can also provide diesel and propane.  Mr. Yeager moved to award White Mountain Oil and Propane as our fuel provider for gas, diesel and propane (for the Highway Shed); motion seconded by Mr. Kerr and the vote was unanimous.
Minute Man Plumbing & Heating provided their estimate for installing a new water tank/heater at the Highway Shed:  $1,750.  Mr. Peaslee still needs to get an estimate from Eastern to move the propane tank from the P&R Department for this new on-demand system.  The Selectmen agreed to use funds from the Town Building Expendable Trust to pay for this expenditure.  
Other Business:

Ms. Graham reported there is $14,000 in funds available in the Doris L. Benz Trust.  After discussion, Mr. Yeager moved to purchase a new trailer for the Town using monies from the Benz Trust; motion seconded by Mr. Martin and the vote was unanimous.  The projected cost of a new trailer is $1,480.00.  The new trailer will be used to haul the new John Deere tractor and mower.
Mr. Kerr moved to go in Non-Public Session at 7:45 P.M per RSA 91-A:3, II(a) for the purpose of discussing “the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted”; motion seconded by Mr. Yeager, and the motion passed unanimously.
The Board did a performance review of an employee.
Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.

Mr. Kerr moved to leave Non-Public Session at 8:33 P.M., motion seconded by Mr. Martin and the motion passed.

The Regular Meeting reconvened at 8:33 P.M.
Mr. Yeager confirmed the solar energy system at the property of Map R11 Lot 7B was functional and qualified for the solar exemption.  Mr. Martin moved to approve the solar energy exemption for Map R11 Lot 7B; motion seconded by Mr. Yeager and the vote was unanimous.
Ms. Wright reported there are allegations that a driveway is being installed on Mountain Road without the required building permit approvals.  Mr. Martin volunteered to inspect the property.
Mr. Kerr moved to adjourn the regular meeting at 8:40 P.M.; motion seconded by Mr. Martin and the motion passed.

Respectfully submitted,  

Catherine Graham
