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Town of Sandwich
Selectmen’s Meeting:  July 25, 2016
5:00 P.M.
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Jon Peaslee, Ted Call, Ole Anderson, Doug Wyman, Wendy Shambaugh.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Eaton moved to approve the minutes of the Selectmen’s Meeting from July 18, 2016 as written; motion seconded by Mr. Rowan and the vote was unanimous.  Mr. Eaton moved to approve the minutes of the Selectmen’s Work Session from July 21, 2016 as written; motion seconded by Mr. Rowan and the vote was unanimous.
Staff Meeting: 

HIGHWAY DEPARTMENT:  

· Jon Peaslee reported the culverts are getting replaced on Sandwich Slopes Road.  

· The crew is continuing their work on Middle Road

· Mr. Peaslee met with the CIP Committee last Thursday

· The Transfer Station office is now ready for the Attendants.  They seem pleased with their new space.

FIRE DEPARTMENT:

· Chief Ted Call stated the fire extinguishers in all the Town buildings require inspection this month.  He will schedule.

· There was an issue with the parking on Metcalf Road this past weekend when the Fire Department was called out to Cove Lane.  Chief Call’s vehicle could barely make it by the parked cars that were parked along the side of the road since no spaces were available in the designated parking area.  Sergeant Varney placed ‘no parking’ signs along Metcalf Road to prevent this from happening in the future.  The road needs to have full access to emergency vehicles.  
· Chief Call has scheduled a meeting with the factory reps soon on the specifications for the proposed rescue vehicle. 

· Chief Call reported it has been a busy month, and overall a very busy summer for the department.

· Chief Call noted the building permit application from AT&T for work on their tower at Palmer Hill Road.  He asked permission to research co-locating a radio & antenna on that tower to improve their communications.  Ms. Wright stated she can provide the contact information for AT&T.

POLICE DEPARTMENT:

· Chief Wyman reported the department has had 200 Calls for Service thus far this month.  
· Arrests and motor vehicle accidents are all up this year compared to last year

· The Police responded to an under-age party at which 7 arrests were made.  

· The new cruiser arrived and has been equipped.  They are still waiting for the striping and sticker.

· Chief Wyman noted that there are a few elderly residents who are having trouble walking easily to the Post Office if there are too many cars parked along Main Street.  He asked for permission to mark out a handicap parking spot in front of the Post Office for the summer season.  Mr. Eaton moved to allow the Police Department to place a handicap parking sign on the post in front of the Center Sandwich Post Office for the summer season; motion seconded by Mr. Rowan and the vote was unanimous.  Mr. Peaslee recommended painting delineator lines in a 20-foot area.
PARKS & RECREATION:

· Ole Anderson said he is preparing for Old Home Week – all ribbons and trophies have been ordered and parade permits are in for the State.  Field Day should be unique this year in that Camp Hale will be busing in their female campers, so there will be full co-ed participation by Camp Hale throughout the day’s activities.  Mr. Anderson and Mr. Peaslee worked out hauling the day’s trash to the Transfer Station after the Camp Hale BBQ.  

· Mr. Anderson scheduled two soccer games with Camp Hale 

· Mr. Anderson met with Tim Muskat of SandwichLot to work out some field use and scheduling issues.  

· Swimming lessons wrap up this week.  Tennis lessons are going well.

· August 11th the annual Loon Swim fundraiser is scheduled.  There will be extra people on the beach to cheer on the swimmers and hold a celebratory lunch afterward.  This year they will use a pontoon boat to spot the swimmers and asked if the boat could stay at the Town’s boat ramp for an hour during lunch.  Mr. Rowan asked to make sure the boat was moored on the ‘quiet’ side of the dock, and Mr. Martin asked for a facility use form and certificate of insurance.  

· Mr. Anderson reported there will be a change in lifeguard coverage this weekend due to overlapping vacations.  Dillon Mailand will cover for two days this weekend, and Alaina Duchin will cover one date.  Both are certified.  

· Mr. Anderson is continuing to have issues with dogs on the beach and on Quimby Field.  Chief Wyman stated there is a $25.00 fine for any dogs at Town beach facilities.  
Mr. Eaton reported he inspected the Old Fire Station and learned the Sandwich Players cleaned out the majority of their stuff stored there, and most likely are not interested in keeping the remainder.  He asked Mr. Peaslee for the Highway Crew to clean out the remaining items and haul them to the Transfer Station.  Mr. Rowan added the Sandwich Players should be responsible for any charges at the Transfer Station for their goods.  Mr. Eaton will meet with Jim Gaisser at the Old Fire Station to determine what needs to get done to the building to improve it.
Selectmen’s Reports:

The Selectmen all reported they met with Town Counsel last Thursday to discuss appealing the Superior Court decision to the NH Supreme Court.  The Selectmen unanimously agreed at this time to appeal the Porter case rulings to the NH Supreme Court.  The filing deadline is July 28, 2016.  Mr. Eaton also checked in on the Old Fire Station.

Mr. Rowan reported he attended the CIP Committee meeting last Thursday.  He also performed three timber cut inspections and two building permit inspections.  

Other Business:
Ms. Graham reported the test pits dug at the Police property gave results that were better than anticipated.  Chip Bollinger was present to inspect.  Ms. Graham asked if the Selectmen would approve hiring Mr. Bollinger to draw up a preliminary site plan to show the best location for a new septic system (formal plans won’t be necessary for a few more years).  Mr. Eaton moved to approve the expense to hire Chip Bollinger to draw up preliminary site plans for a new septic system at the Police property; motions seconded by Mr. Rowan and the vote was unanimous.
The Sandwich Historical Society would like to borrow the oil painting of Alfred Quimby which is currently in the Town Hall meeting room.  The painting would only be at the Historical Society for a few weeks for one of their exhibits.  They already provided a certificate of insurance.  Mr. Rowan asked Ms. Graham to contact Primex to determine if any other coverage is required, and if the painting is still covered under our plan if it is in a different location.  

Town Counsel provided feedback on the property that was recently deeded to the Town due to lack of tax payments.  After discussion, the Selectmen would like to work with the current resident and give him six months to find another residence.  

Ms. Graham noted the 5 Days of Sandwich camp report which the Director and Assistant Director pulled together for the Conservation Commission.  She added she received excellent feedback about the camp from both the parents/grandparents and campers.  
Jennifer Wright provided the estimated cost for the roast beef for the OHW Selectmen’s BBQ, for which the Selectmen share the cost.  

Ms. Wright learned from the Department of Revenue that those properties which have been receiving tax exemption but are in current use, should still have up-to-date assessment records on their current use properties, with accurate forest categories, etc.  The Selectmen asked Ms. Wright to draft a letter to both Lakes Region Conservation Trust and NH Audubon for next week to request they update all their property’s’ current use records.

Mrs. Shambaugh reported the air conditioning unit compressor in the upstairs addition at the Library has failed.  They are requesting $345.00 from the Library Expendable Trust to evaluate the system to determine if they would benefit from a more efficient system, similar to what the Town Clerk just had installed in her office.  Mr. Rowan moved to approve the withdrawal of $345.00 from the Library Expendable Trust to evaluate the cooling & heating system at the Library; motion seconded by Mr. Eaton and the vote was unanimous.

Mr. Rowan proposed allowing the Land Use Secretary, and Chairs of both the Planning Board and Zoning Board of Adjustment to contact Town Counsel when required, but he would like the Town copied on both the question and the response to keep track of legal expenses.  After discussion, Mr. Rowan moved to request that all legal inquiries made to Town Counsel by the Land Use Secretary, and Chairs of both the Zoning Board and Planning Board, are copied to the Town as well; motion seconded by Mr. Eaton and the vote was unanimous.
Regular meeting adjourned at 6:35 P.M. with a motion by Mr. Rowan; seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  
Catherine Graham

