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Town of Sandwich
Selectmen’s Meeting:  July 18, 2016
5:00 P.M.
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Jon Peaslee, Sharon Teel, Jim Gaisser.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Eaton moved to approve the minutes of the Selectmen’s Meeting from July 11, 2016 as written; motion seconded by Mr. Rowan and the vote was unanimous.
Tax Deeds – Sharon Teel:

Sharon Teel reminded the Selectmen that tax deeding day is scheduled for tomorrow, July 19 at 3:00 P.M. for those properties with unpaid 2013 property tax liens.  Mrs. Teel was notified by one of the property owners that he will be paying off both his 2012 and 2013 tax liens before tomorrow’s deadline.  That leaves only two properties which the Town will be taking.
Mrs. Teel asked the Selectmen to stop by her office to sign those tax deeds this week so she could get them recorded at the Registry.  

Superior Court Legal Fee Ruling:

Jim Gaisser shared some of his opinions about the recent Superior Court decision on the award of legal fees.  The Selectmen stated they have a meeting scheduled with Town Counsel this Thursday to discuss further.  
Ms. Graham provided the Selectmen with some 2016 property tax calculations based on the available unexpended fund balance (surplus), combined with the potential payment for the legal fees.
Highway Department Update:

Jon Peaslee reported the wiring is almost done at the new office at the Transfer Station.  The stone crushing is done at the Highway Shed; the Town now has plenty of gravel for fall projects at a reduced price.  

Mr. Peaslee is scheduled to meet with the CIP this Thursday and asked to review a few details.  He had hoped to meet with the bridge engineer in advance of the CIP meeting so he would have numbers for the CIP chart.  Unfortunately, the engineer had to cancel the meeting.  Mr. Peaslee will have numbers on bridge upgrades for next year’s CIP cycle.  
Mr. Peaslee received estimates for the building upgrade at the Transfer Station to accommodate four compactors/containers.  The cost to upgrade the building is estimated at $18,000.  $80,000 should cover the cost for the compactors, building and containers, which the Selectmen plan on completing over two years.  

The State started paving Route 113 to Holderness.  Mr. Peaslee had to work with their engineer to make sure they paved to the shoulders, and not just to the white line, since the shoulders were in such bad shape.  The State agreed that if Bryant Paving does the grinding, they will pave them.  

Mr. Peaslee recommended the Town purchase a new flag pole at the war memorial since the one that was damaged is now too short.  The Selectmen will include the cost for purchase in the 2017 budget.
Selectmen’s Reports:

Mr. Eaton stated he and Jon Peaslee will be meeting soon to review the parking areas to include in the 2017 Budget.  Mr. Rowan stressed the importance of installing a sidewalk from Church Street to Main Street, especially to ensure the safety for walking children from Sandwich Children’s Center.

Other Business:
The Town received the latest appraisal by our expert witness for the Palmer Family Trust abatement appeal.  

Ms. Graham reported the test pits will be dug at the Police property this Tuesday afternoon by the Highway Department.  A septic designer will be present to analyze.

A Benz Center representative brought $15.00 of light construction & demolition material to the Transfer Station.  Mr. Rowan moved to waive the Transfer Station fees for the Benz Center; motion seconded by Mr. Eaton and the vote was unanimous.

Mr. Eaton will stop by the Old Fire Station to determine if the Sandwich Players cleaned out all their props as requested by July 15th.  

Jennifer Wright reported she started researching the Current Use values of the Lakes Region Conservation Trust (LRCT) properties.  Because many of them have been in Current Use for decades, and since many in Current Use have since been subdivided or had their boundaries adjusted, she felt it would be more accurate to do a ‘deep dive’ into all the properties using the tools of Google Earth and the State’s mapping Mosaic system to determine a more accurate picture of the different Current Use categories for each.  Mr. Rowan argued it should not be the Town’s responsibility to determine the Current Use categories for each of their properties, but should be LRCT’s effort and responsibility.  He added the Town already spends a lot of time on all the properties in Current Use in our town, just so property owners can receive a tax credit.  The burden ends up being on the wrong party.  Ms. Wright stressed she was not doing this work for the property owner, but instead was following through on the task issued by the Selectmen to determine a more accurate assessment of those properties owned by LRCT so the parties could better negotiate a Payment in Lieu of Taxes (PILT).
Regular meeting adjourned at 6:55 P.M. with a motion by Mr. Rowan; seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  
Catherine Graham

