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Town of Sandwich
Selectmen’s Meeting:  July 11, 2016
4:45 P.M.
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Peter Devens, Marilyn Read, Jon Peaslee, Robert Welch, Sharon Teel, Skip Hoag, Ted Call.
Mr. Martin opened the meeting at 4:45 P.M.

Transfer Station Fees:  

Jon Peaslee stated he asked for this meeting with the Transfer Station Attendants and the Selectmen so all could discuss the new Transfer Station fee schedule, since it has been in place now for a month.    

He has reviewed the charge slips for the past month and noticed some inconsistencies so would like to help the Attendants better understand the new policy.  

Included in the discussion:

· Mr. Peaslee stressed that when a contractor drives up to the Transfer Station with a pick-up full of construction material, it should all get placed in the Construction & Demolition (C&D) container.  There is no need to separate it between the C&D container and the Municipal Solid Waste (MSW) container.  The contractor should be charged accordingly for the full yardage brought to the station.  Mr. Peaslee explained the proper way to charge for yardage.
· Refrigerators must have the door removed or the Attendants should not accept

· All appliances brought in should have the cords cut and there should be a $10 charge for each.  

· Sleeper Sofas should have the frame removed in advance of getting brought to the station.  The charges for a sleeper (with frame removed) is for a sofa and a mattress.  

Peter Devens and Marilyn Read were thanked for their questions and their time.
Mr. Rowan moved to go into non-public session at 5:15 P.M. per NH RSA 91-A:3 II(c) to discuss matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting. This exemption shall extend to any application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of the applicant; motion seconded by Mr. Eaton.  Roll call vote:  Mr. Martin – aye; Mr. Eaton – aye; Mr. Rowan – aye.  
The Selectmen met with a property owner to discuss a payment arrangement.

Mr. Eaton moved to leave non-public session and to seal the minutes; motion seconded by Mr. Rowan.  Roll call vote:  Mr. Martin – aye; Mr. Eaton – aye; Mr. Rowan – aye.  

Non-public meeting adjourned at 5:23 P.M.
Regular meeting re-opened at 5:23 P.M.
Public Hearing:  Planning & Zoning Board Proposed Fee Change, NH RSA 41:9-a
Mr. Martin opened the public hearing at 5:25 P.M.

Mr. Martin read through the public hearing notice which stated there is a proposal to update the Planning Board and Zoning Board application noticing fees from $40 to $55.  

Mr. Martin asked for any public input.

Hearing none, he closed the public hearing at 5:30 P.M.

The regular meeting re-opened at 5:30 P.M.

Mr. Rowan moved to approve the increase to both the Planning Board and Zoning Board application noticing fees from $40 to $55; motion seconded by Mr. Eaton and the vote was unanimous.
Minutes:  Mr. Eaton moved to approve the minutes of the June 27, 2016 Selectmen’s Meeting as written; motion seconded by Mr. Rowan and the vote was unanimous. Mr. Eaton moved to approve the minutes of the July 5, 2016 Selectmen’s Work Session as written; motion seconded by Mr. Rowan and the vote was unanimous. 
Fire Department Update:
Chief Ted Call asked for a consensus from the Selectmen for the purchase of a Rescue Vehicle in 2017.  Recently the Selectmen agreed to keep the cost for a new Rescue Vehicle to $150,000 and asked the Fire Department membership to work within that limit.  Chief Call reported while purchasing a demo truck would keep the cost to $144, 000 to $150,000, waiting for a demo to be available is risky, and they typically are not equipped or designed with what the department requires.  

Mr. Eaton asked if a demo was found that was suitable in 2016, would a vendor be willing to hold it for us, based on approval at Town Meeting.  

Mr. Rowan stated the Selectmen are supportive of a new Rescue Vehicle purchase, but would like the committee to keep researching options to get the cost lower, including going with a State Bid vehicle.  

Chief Call added that with a First Responder vehicle now as part of the fire department’s fleet, the replacement schedule for a Rescue Vehicle could now extend to 20 years, rather than 15.   

Chief Call discussed the building upgrades based on the Warrant Article.  Mr. Eaton reminded the Chief to get a few bids for the work.  

Chief Call stated the department will continue to flush hydrants at fire ponds so the list of operable ponds can be updated.  

Current Use Application:

Skip Hoag, representing his daughter Johanna Hoag, said he submitted a Current Use application for his daughter’s property at 67 Middle Road.  He submitted the application by the deadline of April 15th.  In preparation for the inspection, he flagged the boundaries, plus used his GPS to make the boundary points on the map.  He was surprised to receive a denial letter due to lack of identifiable boundaries.

Mr. Rowan stated he was responsible for the inspection of the property and made the determination there were not adequate identifiable boundaries.  He added he spent 90 minutes searching for the boundaries, especially those markers which showed the Not in Current Use (NICU) land.  Mr. Rowan had his own tools to locate the markers, but was unsuccessful.  He added all Current Use applications should have boundaries marked in such a way that anyone can take the map, locate the boundaries, and walk it easily.  He said it was not the case with this application.  Mr. Rowan added the property owner can appeal the Selectmen’s decision to the Bureau of Land & Tax Appeals, or can re-apply next year.  
Mr. Hoag stated he will re-apply next year and mark the boundaries better with paint.  Mr. Rowan stated the Town is considering purchasing aluminum tags and nails for property owners in the future to provide consistency.  
Selectmen’s Reports:

Mr. Rowan reported he attended last week’s CIP meeting.  He and the Road Agent also met with Atlantic Recycling to work on estimates for the new Transfer Station containers and compactors.  The costs for these purchases will take place over a few years.  Mr. Rowan envisions the following timeline:  Upgrade the compactor building to accommodate extra containers – upgrade the existing two compactors for better power (3-phase) – purchase new/refurbished containers and compactors.  
Mr. Eaton said based on the Planning Board notes, the Planning Board is proposing a change in the inspection process for Scenic Road cuts, while still complying with the State statute governing same.  They are also continuing their work on updating the Excavation Regulations.  

Mr. Martin said he visited the Transfer Station over the weekend and shared the Attendant’s positive attitude for the new office.  He also had a conversation with one of the Attendants about wages.
Other Business:
Ms. Graham reported the air conditioning unit will be installed in the Town Clerk’s office on Friday.  The contractor agreed to the 10% retainage for 60 days.  The cost of the A/C unit went down so the contractor drew up a new estimate to reflect those savings.  The NH Electric Cooperative rebate program still has funds available to help offset these costs.  
Ms. Graham scheduled the NHMA Right to Know workshop for all Town committee and board members for Wednesday, September 28th at 5:00 P.M.  It will be held upstairs at Town Hall.

Geoff Burrows has coordinated the repair of the War Memorial at no cost to the Town.  

The CIP Committee wrote a letter to the Selectmen recommending they do not pursue expanding the shoulders on Maple & Main Streets to provide additional village parking.  They feel the few parking spaces added does not justify the cost.  Instead they feel the Selectmen should focus on improving the Quimby Fund lot behind the Sandwich Home Industries for parking.

The Selectmen received letters from interested property owners on the Lakes Region Conservation Trust (LRCT) conversation about their tax exemption from the Selectmen’s meeting on June 27th.  These will be filed with the other documents relating to the LRCT application for tax exemption.
Ms. Graham reported her conversation with the Department of Revenue about the recent ruling on the legal fees issue with the Porter suit and how the Town should best cover those costs.  

Jennifer Wright asked the Selectmen to start brainstorming on what they wanted to serve at the Selectmen’s BBQ at the end of Old Home Week. 

Ms. Wright notified the Selectmen there is a 10-acre parcel that is part of the Heard estate which Jim Hambrook determined does not exist where the tax maps show it does.  After perfunctory deed research and interviews with members of the Historical Society, there is still question if and where this property exists.  Wendy Tschudin, executrix of the Heard estate, would like this issue resolved as she and her lawyer finalize the estate.  Mr. Martin stated it is up to the estate to do their due-diligence in researching this issue further.
Regular meeting adjourned at 7:05 P.M. with a motion by Mr. Rowan; seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  
Catherine Graham

