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Town of Sandwich
Selectmen’s Meeting:  June 30, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Sharon Teel, and Police Chief Douglas Wyman
Mr. Kerr opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of June 23, 2014 as amended; motion seconded by Mr. Yeager, and the motion passed unanimously. 
Tax Collector – Deeding of Property:  Mrs. Sharon Teel, Town Clerk/Tax Collector, met with the Board of Selectmen to discuss the deeding of a property, Map R3 Lot 40.  The deed was executed on Thursday, June 26, 2014.  Mrs. Teel explained the process to the Board as it has been a long time since the town has acquired a property through deeding due to the non-payment of taxes for three (3) years.  The Board inquired about holding or selling the property, and Mrs. Teel stated the Tax Collector’s Association recommends towns hold on to deeded properties for three (3) years due to the statutory requirements governing the process.  Mrs. Teel said towns often check to see if abutters might be interested in purchasing the property as there really is no incentive to keep the property.  Getting the property back on the “tax rolls” is important.  Mrs. Teel reviewed the draft deed with the Board, and they reviewed and signed.  
Bearcamp Pond:  The Board of Selectmen received a letter from the Sandwich Conservation Commission highlighting ongoing issues they have been having with the walking trail to the boat ramp.  Recently, the trail had been rerouted to protect a carnivorous plant species called a Pitcher plant.  The old trail had been covered with brush and blocked by rocks and boulders.  Someone has removed the brush and boulders and reopened the trail.  Members of the Conservation Commission put the brush and rocks and boulders back in place; however, they have been moved again.  The old trail will be once again closed, and a plan to prevent this from happening again was discussed with Chief Wyman.
The Board and Chief Wyman briefly discussed the updated beach policy.  The policy will be reviewed and discussed then adopted for 2015.  
Mr. Martin moved for the Board to go into Non-Public Session per RSA 91-A:3II(e) for a discussion regarding the “consideration or negotiation of pending claims or litigation which has been threatened in writing or filed against the public body or any subdivision thereof, or against any member thereof because of his or her membership in such public body, until the claim or litigation has been fully adjudicated or otherwise settled. Any application filed for tax abatement, pursuant to law, with any body or board shall not constitute a threatened or filed litigation against any public body for the purposes of this subparagraph;” motion seconded by Mr. Kerr, and the motion passed unanimously.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 5:24 P.M. 

The Board discussed a legal matter pertaining to the Police Department as well as ongoing litigation with NH Electric Cooperative.        

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to remain in Non-Public Session at 5:35 P.M per RSA 91-A:3, II(a) for the purpose of discussing “the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted”; motion seconded by Mr. Yeager, and the motion passed unanimously.
The Board discussed the resignation of Mr. Michael Welch and other pertaining issues.
Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.

Mr. Kerr moved to leave Non-Public Session at 5:40 P.M., motion seconded by Mr. Martin and the motion passed.

The Regular Meeting reconvened at 5:41 P.M.

Transfer Station:  
With the resignation of Mr. Welch, the Board agreed to move Mr. John Noble up to a part-time employee with commensurate pay and one week of vacation.  The Board recognized Mr. Noble’s three (3) years of seasonal employment with the Town and agreed to give him one week of vacation without the one year waiting period for new full-time hires.  The Board had advertised for seasonal help to fill-in as needed; however only one application was submitted.  Mr. Kerr asked Mr. Peaslee to contact the applicant to see if he is interested based on the inconsistent hours.  The Board and Mr. Peaslee brainstormed some ideas on the future staffing at the Transfer Station – full time (with additional duties in other departments) or temporary seasonal help; guaranteed hours for seasonal help or on-call status; training for all Highway Department personnel, so they are available to assist as needed (requires an update to the Highway Policy Handbook/job description); salary incentives; and employee cross-training.  Mr. Yeager observed that the Highway Department could evolve into a Public Works Department with proper equipment and staffing.  .
Highway Update:

-Dale Road:  Mr. Peaslee stated a portion of the road has been graveled, and all the work planned for 2014 has been completed.  It was noted that residents are very pleased with the results and have said this is the first time the road has not washed out after a significant amount of rain.

-Fellows Hill Road:  ditching is being done


-Bennett Street:  work will begin soon


-Equipment rentals:  Mr. Peaslee will be renting a vibrating roller after the July 4 holiday for a month, and he will also be renting a lift for some high tree limb maintenance in August.


-Equipment trailer:  Parks and Recreation needs a trailer to haul the new mower.  They have a smaller equipment trailer; however, the deck is wider than the bed, and it is not a good practice to remove the deck each time the tractor needs to be loaded and hauled.  A discussion ensued about enclosed versus open deck trailers, and it was determined an open deck was the most feasible and cost effective as the trailer will only be used during the summer.  Ms. Catherine Graham will research whether or not the Doris L. Benz Fund can fund this expenditure.


-Mr. Yeager inquired whether or not anyone from the Capital Improvement Program subcommittee contacted Mr. Peaslee to discuss potential purchases.  Mr. Peaslee stated they had not contacted him yet.  


-Mr. Peaslee inquired whether or not Eastern had published their 2014-2015 propane prices yet, and they have not.

-Transfer Station Sidewalk:  there has been positive feedback regarding the new sidewalk at the Transfer Station, which is part of an ongoing effort to improve vehicular and pedestrian safety.  The Board and Mr. Peaslee discussed the current rules and regulations regarding traffic and different ideas for improvement.  Mr. Martin stated it was very important that they address traffic flow and safety.

250th Anniversary Carryover Funds:  
Last year the Board conditionally approved a request from the 250th Anniversary Committee to expend  carry-over funds on a gift  for the Town.  The 250th  committee met and decided on three projects – a permanent signboard in front of the S.H. Wentworth Library, a granite bench (location to be determined), and an update to the Veteran’s War Memorial – to bring it up-to-date.  Ms. Wright briefed the Board on the three projects and stated the committee voted to fund all three projects as the estimated cost was well below the amount being carried-over, including the funds to complete the Highway Marker project on Wentworth Hill.  The S.H. Wentworth Library Trustees approved the signboard as presented; however, they would not participate in the funding.  They agreed to create a policy for its use and handle all postings.  The Board discussed the proposed location of the signboard and the potential of year-round access due to the amount of snow that accumulates on the corner (Main Street and Quimby Field Road).  Ms. Wright noted these were issues that needed to be addressed.  Mr. Kerr was not in favor of funding three projects; however he agreed that each idea had merit.  .  The Board felt it was important to hear from the public on the three different projects and spending of public money.  The discussion will be placed on the agenda for a future Selectmen’s Meeting to allow time for public review and comment.  Mr. Martin felt the project provided significant public benefit.  Ms. Wright will ask committee members to attend the next meeting.
Correspondence:
-White Mountain Oil and Propane provided the Town with their 2014-2015 propane price - $1.869.  
-The Board received notification from a property owner regarding a Wetlands Permit for their shoreland lot.  They would like to build a berm to restrict parking.

-“Pointfield” (14 Sabine Point Road) is being considered for the National Register of Historic Places.  NH Division of Historic Resources is asking for comments.

-Safety Committee Chair, Jennifer Martel, emailed the Board of Selectmen regarding the final report from the Department of Labor (DOL) on the town-wide Safety Inspection.  Mrs. Martel met with the DOL last week, and they were extremely impressed with the Town’s response and performance.

-Ms. Graham reported the Management Discussion and Analysis (MD&A) for the 2013 Audit is now complete.  Mr. Kerr is reviewing.

Other Business:

-Test pits will be dug on Tuesday, July 1 by Tighe & Bond with the assistance from the Highway Department.  The Sewer Commissioners will be notified.
-Safety Committee has scheduled a First Aid/CPR Training and Certification for end of September and early October.  All employees must attend one of the two sessions.  

-Squam Beach has been tested by the State, and it is very clean.

-Mrs. Bernice “Bunny” Michael is turning 100 years old on July 13.  There will be a town-wide party for her at the Craft Barn, Sandwich Fairgrounds at 2:00 P.M.

-Ms. Graham asked the Board to review the Discretionary Preservation Easement deed for a barn on Upper Road.

There being no further business, the meeting was adjourned at 7:45 P.M. on a motion by Mr. Kerr, motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,

Jennifer L. Wright

