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Town of Sandwich
Selectmen’s Meeting:  June 23, 2014

Attendees:  Selectmen Fritz Kerr and Bud Martin; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Louis Brunelle, Lisa Scott, Leo Greene, Glenn Cordelli.
Mr. Kerr opened the meeting at 5:00 P.M.
Minutes:
Mr. Martin moved to approve the Selectmen’s meeting minutes of June 16, 2014 as written; motion seconded by Mr. Kerr and the vote was unanimous.
Fire Department Update:
Chief Brunelle reported he reviewed the Granite State Glass estimate for replacement doors and windows for the two fire stations (Central & Whiteface).  He feels the estimate is a good one and will give them a call to get that project started.  Mr. Kerr stated the amount appropriated for the project was $15,000.  
Chief Brunelle reported the Fire Academy is no longer interested in purchasing Engine 4.  He did respond to some of those who inquired about it from the Craigslist post and learned they were only interested in the truck chassis, not the equipped firetruck.  He asked the Selectmen to give him until late July to see if Lakes Region Fire Apparatus (LRFA) can sell it.  LRFA has already invested $8,000 in the truck for the gas tank switch-out, which they will re-coup when the truck is sold. 

Mr. Kerr asked Mr. Peaslee if he still needs to use the truck to clean out plugged culverts.  Mr. Peaslee stated he is hesitant to add any wear and tear on the vehicle since it is for sale.  
Chief Brunelle stated his equipment is in good shape.  He noted there is a vehicle behind the Central Station which will be used for training purposes.  It is clearly not in good shape, but wanted to assure folks it is supposed to be that way and will remain behind the station for a bit.
There are now 12 members in the department, due to three members returning home from college for the summer.  

Mr. Kerr asked if having a full-time (24/7) paramedic on duty in Moultonboro for Stewart’s Ambulance is working out well.  Chief Brunelle said it is going well and is thrilled with that level of support for their medical calls.  

Heard Road (Lisa Scott in attendance for Sandwich Senior Housing):
Mr. Kerr said after doing research on taking a road, he learned that Towns should either take a road over or not do it at all; just maintaining the road should not be pursued (maintaining a Class VI or Private Road implies acceptance).  He feels we should stick with ‘Plan A’ and put the issue on the Town Warrant.  Discussion ensued about the portion of Heard Road which would be considered for adoption.
Mr. Peaslee and Mr. Yeager inspected the road again a few weeks ago and determined a plow truck could turn around near the guardrails, before entering the cul-de-sac.  Mr. Peaslee added the road definitely requires a shim coat which would cost an estimated $40,000.  Ms. Scott reiterated the abutters to Heard Road (Sandwich Senior Housing and Benz Center) do not have the funds to pay for a shim coat or a even a distributed betterment tax.

Ms. Scott said she has been doing research on how best to draw up deeds for taking a private road.  She feels the Town of Tuftonboro does it best because they simply take the center line of the road and add 50 feet for the right-of-way.  She said it doesn’t seem worthwhile to go through a costly survey process to determine the metes and bounds for a deed if we don’t have to.
Ms. Scott then asked if the Selectmen would consider maintaining Heard Road this winter since the issue won’t be resolved until March, 2015.  Mr. Kerr stated there is implied acceptance of the road if the Town were to maintain it.  He and Mr. Martin agreed they would discuss it as a full Board but would not guarantee they would support it.  

Next step in the process is for Ms. Scott to discuss the issue further with Sandwich Senior Housing.  Mr. Martin recommended contacting Brady Sullivan, the new owners of Spokesfield Common, so they could be part of the conversation.  

The Selectmen and Ms. Scott will meet again to discuss this issue on Monday, July 21st.  Brady Sullivan will be invited to attend that meeting as well.

Parks and Recreation Department Update:
Leo Greene reported Squam Beach was opened this morning and manned with lifeguards.  He had to install a new swim ladder on the raft.  

At this point in the season he has to mow both Remick and Quimby Fields two times a week; realistically it takes a full day to mow both with travel time.  The new tractor/mower does not fit on the old trailer which is problematic.  Both Mr. Greene and Mr. Peaslee encouraged the Selectmen to purchase a new trailer, preferably a covered one, so the mower can be hauled easily.   

Mr. Greene asked Mark Moser, the Town’s engineer, to draft bid specifications for the Quimby Field Renovation.  Mr. Moser provided a work description for the project as well.  This work is scheduled for the fall.
Spring programs went well; the spring soccer program brought 43 kids to the playing field, which is unprecedented.  Mr. Greene distributed the roster of his summer programs to the Selectmen.  He is introducing a new dance program for younger kids; 10 have signed up for it thus far.
Mr. Greene will attend the New Resident Open House on Wednesday to share information about his department and programs which are offered.  
Highway Department Update:
Mr. Peaslee reported he is starting the Mt. Israel road repair tomorrow.  The repair will only last a few days; the paving will occur in late July.  The sidewalk was poured today at the Transfer Station.
The Selectmen and Mr. Peaslee discussed the staff changes at the Transfer Station.  Mike Welch formally resigned from his position.  John Noble will replace Mr. Welch and his hourly wage will increase accordingly.  The Selectmen will consider modifying the seasonal position next week, once a full Board is present.

Mr. Peaslee reported he is renting a road vibratory roller during the month of July.  

Representative Glenn Cordelli, District 4:
Representative Cordelli addressed a common topic of concern within his District:  State road conditions.

Because of the concern so many have expressed, Rep. Cordelli has become a non-voting member of the Lakes Region Transportation Advisory Committee.  This committee is part of the Lakes Region Planning Commission.  There are 8-9 Towns represented on the committee and his hope is to marshal forces to see if they can establish a larger ‘megaphone’ to exert more influence on getting state roads repaired in our region.  Rep Cordelli reminded the Selectmen most state road funds are channeled to the southern portion of the state, much of which is targeted to I-93.  
Rep. Cordelli stated it is typical that 27% of road repair funds are diverted to other entities (State Police, Fish and Game to name a few).  Last year $38 million was diverted in addition to the 27%, which meant less funds for road repair; Rep Cordelli would like to make sure that doesn’t happen again.  He feels these regional planning commissions need to help set the priorities on which roads are put on the State’s 10-year plan.  

Other Business:

Ms. Graham stated the July 4th holiday will be taken on Thursday, July 3rd by Town employees.  Town offices and the Highway Department will be closed on the 3rd.  
Ms. Graham inquired to NH Electric Cooperative (NHEC) about moving a streetlight from Wentworth Hill to the village, near the corner of Main and Maple Streets.  That corner is not well-lit and is often used by pedestrians.  NHEC stated they will consider moving it once the smart-meters are installed, later in the fall.

Ms. Graham reported the Town received its State Forest Land PILT from the Feds:  $43,731.

NHEC notified the Town (and abutters) that an herbicide will be sprayed on many of their power line locations throughout Town.  Any residents who would like more information can read about it in the Selectmen’s Office.
Ms. Graham paid the new health insurance premiums today through Harvard Pilgrim.  The Town will have a savings of $2,990.55 each month with this new carrier. 
Mr. Kerr moved to adjourn the regular meeting at 6:55 P.M.; motion seconded by Mr. Martin and the motion passed.

Respectfully submitted,  

Catherine Graham
