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Town of Sandwich
Selectmen’s Meeting:  June 16, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Glynis Miner, Wendy Huff, Dan Peaslee, John Enright, Chris Boldt, Jeanne Ryer, Linda Marshall, Russell Johnson, Julie Dolan, Sue Dail, Jim Hambrook, Jon Peaslee, Susan Bryant-Kimball, and Chip Kimball
Mr. Kerr opened the meeting at 5:00 P.M.
Minutes:
Mr. Kerr moved to approve the Selectmen’s meeting minutes of June 9, 2014 as written; motion seconded by Mr. Yeager and the vote was unanimous
Samuel H. Wentworth Library and Sandwich Fair Association (SFA) Discussion:  Mr. Kerr provided an overview on some of the proposed projects that the Town and the Sandwich Fair have been discussing – land swap, boundary line adjustment (bleachers), and parking.  Mr. Kerr stated he wanted tonight’s discussion to focus on two areas:  1) Boundary Line Adjustment (BLA) between the Town and the SFA Fair for the land the bleachers are located on; and 2) expand the parking area that is situated between the library (lower level) and the bleachers for the mutual benefit of the Town, Library and SFA.  Mr. Kerr noted that the bleachers are liability for all three entities.  Mr. John Enright inquired as to how many feet the BLA would be, and Mr. Kerr stated that it had not been measured yet.  Ms. Wendy Huff provided a survey of the area, which showed the official boundary to be between the Baked Goods / Vegetable Building and the stage.  The area to be adjusted would be the stage and bleachers.  Mrs. Linda Marshall asked what would change, and Mr. Kerr stated that currently the Town and the SFA share liability of the stage and bleachers.  A BLA is being proposed, so that the stage and bleachers would be on Fair property, and the SFA would assume all liability.  Mr. Dan Peaslee added that the Advice to the Players (ATTP) would like the SFA to rebuild the bleachers; however, the cost is around $80,000–100,000.  The ATTP has offered to help fundraise; however, since the SFA does not own the land, they cannot assist in fundraising.  In addition, the SFA recently changed insurance companies, and the new insurer would also like the issue of ownership to be resolved as they would like to see new bleachers.  Mr. Peaslee assured everyone that it is not the SFA’s intention to change anything.  The stage and bleachers would be continue to be used as they have been for many, many years.  Having safe bleachers is extremely important to the Fair.  Mr. Chris Boldt inquired about the BLA, and whether or not the town or library would get any land in exchange.  Mr. Kerr asked whether or not the library needed more land, and Mr. Enright stated that additional land is not needed today, but maybe tomorrow.  Ms. Huff pointed out that the bleachers and stage have been there for a long time and when the Library had conducted a long-range planning study, it was determined that the Library would not need to expand the building but maybe parking.  Mrs. Jeanne Ryer asked if the SFA had a master plan, and Mr. Peaslee stated the Association looks at its organization every year.  He said the Association just bought a piece of land at the base of Burleigh Hill to allow for more parking in town, especially during the Fair.  Mr. Peaslee stated there are no plans for expansion.  A new building for a maple syrup demonstration may be built; however, it would be on the fairgrounds.  The only expansion planned would be for parking only.  Mr. Martin brought up the area being proposed for parking expansion behind the bleachers.  The question was asked about the use of a hydraulic hammer to remove the boulders throughout the field.  Mr. Peaslee stated that he, Mr. Enright, and a representative from Ambrose Brothers met last year, and it was determined that using a hydraulic hammer was not realistic.  The area needs to be filled in.  Mr. Enright inquired about the pine trees, and Mr. Peaslee stated it was the Association’s preference that they be cut down due to their condition.  The Fair covered the cost of cutting down one of the pines last year, and there are three more in the same condition.  He noted the trees are a liability.  The stumps could be ground down thereby adding additional parking spaces.  A discussion ensued on the location of the trees and how many would realistically need to be cut.  It was recommended that the three pines in the cleared area and one near the edge of the woods between the Fair property and Library be taken down due to their condition.  Ms. Huff stated the Planning Board has been discussing the issue of parking as well, and this is one area of focus.  Parking is a year-round issue, and it affects the library as well.  It was noted that the library owned the land that the stage is located on as well.  Mr. Boldt pointed out that a BLA would be easy if the chain link fence were made to be the new boundary line.  Ms. Huff stated that a BLA would need to be voted on at Town Meeting in March.  Mrs. Ryer inquired as to what advantage this would be for the Library.  A discussion ensued regarding the long-standing relationship between the Fair – Town – Library and the use of the stage and bleachers.  It was also pointed out the issue of liability and the fact that it needs to be addressed.  Mrs. Ryer pointed out that the Library Trustees have a responsibility to the beneficiary who left the land to the Library, and the Trustees must carefully consider their actions.  Mr. Yeager pointed out that the bleachers and stage have always been there, and it is not advantageous for the library to hold onto the land especially with the issue of liability.  Mr. Boldt stated that he was speaking without authority and without having consulted with the rest of the Library Trustees; however, he wondered if a condition could be placed on the BLA requiring the stage be maintained and continue supporting the arts and letters and words to the effect that the stage would not be torn down for something else to be built in its place.  There could be restrictions placed on the sale to ensure the stage’s use was in keeping with the Library’s mission.  Mr. Peaslee stated that although he is also speaking without having consulted with the SFA Board of Directors, felt that the Association would be very amenable to that type of arrangement.  The Association will be making repairs to the stage roof this summer and with the projected expenditure of $80,000-100,000 for new bleachers, there are definitely no plans for change.  Mrs. Ryer asked what would happen if the Association went under.  Mr. Peaslee stated there are very specific guidelines if the SFA went out of business.  Because the SFA is a non-profit organization, only another non-profit could purchase the property, and it would have to be used in a similar manner that it is currently being used.  In addition, the land cannot be developed.  Mrs. Ryer inquired whether the land, if a BLA was agreed upon, could revert back to the Library.  Mr. Peaslee noted that the SFA is financially healthy; however, he would review the paperwork for the details in the event something like that happened.  Mr. Kerr agreed that this would definitely be explored further.  Mr. Yeager asked if everyone felt this was a good idea.  Everyone agreed it was, so Mr. Yeager stated the Board would continue with the discussion and research.

Mr. Kerr opened up the discussion to “Part II – Parking”.  If the Library is willing to consider this project, then the Board will look at the sitework plan.  It was pointed out that the finished product would look similar to the Forbes lot.  The area would be filled, graded and grass planted to allow for mowing and plowing.  The improvements would make it very easy and safe to be used for handicap parking.  One consideration would be to use the proposed area seasonally and only plow when needed for special events in the winter.  Mrs. Ryer inquired about the handicap parking at the Fair Office, and Mr. Peaslee explained where all the handicap parking areas are and what events take place in the field next the Fair Office so that it is not usable all weekend for handicap parking.  Mr. Peaslee pointed out that the biggest parking need during Fair weekend is for handicap parking.  Mr. Peaslee added that the Association has no desire to own this land, they just want to be able to use it.  He noted that the Fair gives money to the Library every year for use of this land, and they also paid to have a big pine taken down last year, which was a safety hazard.  The SFA wants to continue to be good neighbors and to help the Town and the Library whenever it can.  The SFA will also most likely be able to help with the proposed improvements to this area for parking.  Mr. Boldt inquired about the area only being used for parking, no buildings.  Ms. Huff noted that an agreement could be made with the intention stated.  Mrs. Ryer asked about the benefit to the Library other than parking?  Liability issues?  Mrs. Ryer felt that the Library would be giving up real estate and changing the landscape around the Library.  A discussion ensued about being a good citizen of the Town and helping the Fair, who has definitely helped the Town and Library in the past.  Mrs. Marshall asked about land for the expansion of the Fire Station, and Mr. Kerr stated that the town no longer needs additional land as the fire station will not be expanded in the near-future.  Land is needed for the expansion of the sewer system; however, the land for parking and land needed for the proposed sewer expansion will be kept separate.  Mr. Boldt inquired about the cost to the Library, and Mr. Kerr stated the Town would pay and partner with the SFA.  Mrs. Julie Dolan pointed out that septic and parking have always been an issue.  Mr. Boldt inquired into the number of parking spots that would be created, and Mr. Peaslee stated approximately 100.  The Library Trustees will discuss the BLA and parking proposal at their meeting, which will take place following the Selectmen’s Meeting upstairs in Town Hall.
Tax Exempt Organizations:  Ms. Wright reviewed all of the applications with the Board and highlighted the following changes from last years’ applications:  1) Map R21, Lot 36 is a new property added to the Lakes Region Conservation Trust list of tax-exempt properties; 2) Squam Lakes Conservation Society removed four (4) of their five (5) properties from their application and have applied for Current Use and Conservation Restriction, which provides some tax revenue to the town; and 3)  the Chapman Sanctuary and Visny Woods have not received their IRS Form 990 form from their accountant, so their application will be conditional if the Board chooses to approve their application.  The Board recognized and were extremely pleased with Squam Lakes Conservation Society’s gesture of good-will.  Mr. Kerr stated that all of the organizations and properties had been thoroughly reviewed a couple of years ago to ensure they qualified for tax-exempt status.  The following tax-exempt applications (A-9 and A-12’s) for Charitable, Educational and Religious organizations were considered:


- Alfred Quimby Fund:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- Audubon Society:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- Doris L. Benz Community Center:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- Chapman Sanctuary and Visny Woods:  Mr. Kerr made a motion to conditionally approve the tax-exempt application for this organization until their IRS Form 990 is submitted to the Selectmen’s Office; motion seconded by Mr. Yeager, and the motion passed unanimously.


- East Sandwich Chapel:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- Federated Church of Sandwich:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- Lakes Region Conservation Trust:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- New England Forestry Foundation Inc.:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- North Sandwich Friends Meeting:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- Sandwich Children’s Center:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- Sandwich Fair Association:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- Sandwich Historical Society:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- Sandwich Senior Housing:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- Squam Lakes Conservation Society:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.


- United South End Settlements:  Mr. Kerr made a motion to approve the tax-exempt application for this organization; motion seconded by Mr. Yeager, and the motion passed unanimously.

Current Use and Conservation Restriction Applications:  Ms. Wright reviewed the eight (8) Current Use and one (1) Conservation Restriction applications with the Board.  She recognized and thanked Mr. Peter Pohl, Mr. Steve Danielovich, and Mr. Fred Lavigne who inspected the properties for compliance to the Current Use rules and regulations.  The Board echoed her sentiments and noted how appreciative they were for all of the hours they volunteered.   The following Current Use and Conservation Restriction applications were considered:


- R22-1:  Mr. Martin made a motion to approve the Current Use application for this property; motion seconded by Mr. Yeager, and the motion passed unanimously.


- R19-32 and R19-33:  Mr. Martin made a motion to approve the Current Use application for these two properties; motion seconded by Mr. Yeager, and the motion passed unanimously.


- R19-36:  Mr. Martin made a motion to approve the Conservation Restriction application for this property; motion seconded by Mr. Yeager, and the motion passed unanimously.


- R21-4:  Mr. Martin made a motion to approve the Conservation Restriction application for this property; motion seconded by Mr. Yeager, and the motion passed unanimously.


- R21-4G:  Mr. Martin made a motion to approve the Conservation Restriction application for this property; motion seconded by Mr. Yeager, and the motion passed unanimously.


- R21-13A:  Mr. Martin made a motion to approve the Conservation Restriction application for this property; motion seconded by Mr. Yeager, and the motion passed unanimously.


- R7-33D:  Mr. Martin made a motion to approve the Conservation Restriction application for this property; motion seconded by Mr. Yeager, and the motion passed unanimously.


- R2-57:  Mr. Martin made a motion to approve the Conservation Restriction application for this property; motion seconded by Mr. Yeager, and the motion passed unanimously.

Opening of Paving Bids:

Mr. Yeager explained to the audience the Town decided to combine the 2014 paving projects into one bid specification in order to get the best price per ton for paving.  Bids were due today and the Town received four:




Machine/ton
 Handwork/ton  Grinding/foot    Cutting/foot



R&D Paving:

$74.85

$120.00
   $2.00
     $1.50

GMI Paving:

$79.80

$135.00
   N/A

     N/A

Bryant Paving:
$72.58

$125.00
   $2.00
     $1.50

Pike:


$81.00             $150.00              $15.00               $2.00

After discussion with the Road Agent, Mr. Kerr moved to award the Town’s 2014 paving contract to Bryant Paving; motion seconded by Mr. Yeager and the motion passed.

Meadowbrook Property Discussion – R1-35

Attendees:  Jon Jakubos, Peggy Merritt, Fred Lavigne, Mark Longley, Helen Gingras, Russ Johnson, Jim Hambrook, Julie Dolan, Sue Dail, Susan Bryant Kimball, Chip Kimball, Bill Dunn, Jon Peaslee.

Mr. Kerr explained representatives from the Conservation Commission, Agriculture Commission and neighbors were asked to attend tonight’s meeting so all could discuss the potential use of the recently acquired Town property on Whittier Highway (Map R1 Lot 35), now referenced as the ‘Meadowbrook Property’.  

Peggy Merritt, Chair of the Conservation Commission, stated she feels the primary focus on this property should be conservation, which is the reason the Town acquired it.  She consulted with a local wetlands specialist, who had previously studied the property, on what should be done.  He advised a full wetlands study should be carried out on the property to establish a baseline document, including testing for water quality.  There are Prime Wetlands on this property, so a study would also help kick-start the town-wide Prime Wetlands Study proposed for 2015.  Estimated cost for a study of Meadowbrook:  $6,000-$7,000.  Ms. Merritt stated the Town should start with this process before determining any other use of the property.  

Two wetland studies have already been done on this property, one by Rick Van de Poll and the other by ESS.  The Town has copies of the ESS study.  

Fred Lavigne stated there is a section of the property that also requires clean-up:  there are old telephone poles, black plastic, and a dilapidated building that need to be removed.

Susan Bryant Kimball reminded the audience that the building is a footprint which should be considered for future use.  She also stated that based on the Town’s Master Plan, encouraging farming is an important component.  The Dails were the last ones to farm this property and she feels there is 6-8 acres that can be used for agricultural purposes again.

Mr. Kerr asked if the land has any timber value.  Jim Hambrook replied there is not much quality wood.  Ms. Bryant Kimball said the property could be managed, however, to increase production.  It was last logged by Jim Martel about 25 years ago.

Chip Kimball stated the deed is very clear about approved and restricted uses of the property.  The deed allows for an agricultural building as well as farming and forestry.  He agrees the former dump pile needs to be cleaned out.  

Mr. Hambrook recited how the property was historically used for haying and cattle.  As long as he can remember it was used for agricultural purposes.  Sue Dail added it is an excellent piece of property for farming and she and her husband are interested in taking that on.

Mark Longley stated the Agriculture Commission does not want to impinge on the wetlands with any agricultural use and encourages a wetlands study get done before farming is allowed.  

Mr. Kerr asked what should be done this year.  Mr. Lavigne encourages the property get cleaned up.  Mr. Yeager offered to visit the old dump site with Mr. Lavigne along with the Road Agent.  Mr. Yeager feels using a piece of Town equipment for the clean-up would speed things along.  

Mr. Jakubos encouraged the Selectmen to hire someone to come up with a Land Management Plan.  

Helen Gingras asked if the Conservation Fund, which the Conservation Commission oversees, could be used to pay for the wetlands study.  Ms. Merritt said it could, since it falls under the category of managing land.  Mrs. Gingras also pointed out the abundance of bittersweet (an invasive species) on the property.  

Sue Dail stated she would need the full 8 acres to farm in order to make that effort worthwhile, and it would take at least two years of field prep before they could get started.  

Mr. Kerr said he appreciated everyone showing up to the meeting and sharing their thoughts.  He feels we should all keep the communication going and reconvene again soon.

Highway Department Update:
Mr. Peaslee shared with the Selectmen the visit from a member of the Conservation Commission who discussed how best to deal with invasive species along road sides.  Mr. Peaslee said this has become quite a problem, especially when grading roads – the invasive species are getting spread that way.  There needs to be a practical plan in place to deal with this issue so he can continue to get his work done as scheduled.  

Mr. Peaslee announced the Mt. Israel Road repair project is scheduled to start on Monday, June 23rd.  

He and the Selectmen discussed other projects including the Transfer Station step repair and the Quimby Field repair.  

Other Business:

Information about a water filtration system at the Highway Shed arrived for review.  

Ms. Graham stated that Boone Porter resigned from the Zoning Board of Adjustment.  She has already advertised for new members.

Mr. Kerr reported he and Ms. Graham and the Town’s Assessor had a conference call to discuss the abatement application of Spokesfield Common.  He is also scheduled to speak to NH Electric Cooperative and Town Counsel on their tax abatement.

Mr. Kerr requested the Selectmen enter into Non-Public session per RSA 91-A:3 II(c)  c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting. This exemption shall extend to any application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of the applicant.

Roll Call Vote:  Mr. Kerr – aye;  Mr. Yeager– aye

The Board entered Non-Public Session at 7:25 P.M. 

The Board discussed a tax deeding issue.    

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 7:40 P.M, motion seconded by Mr. Yeager, and the motion passed unanimously.
Mr. Yeager moved to adjourn the regular meeting at 7:45 P.M.; motion seconded by Mr. Kerr and the motion passed.

Respectfully submitted,  

Jennifer L. Wright and Catherine Graham
