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Town of Sandwich
Selectmen’s Meeting:  June 27, 2016
5:00 P.M.
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Don Berry, David White, Fred Lavigne, Jean Knox, Peggy Merritt, Cici White, Frances Strayer, Kathy Starke, Julie Dolan, Tracy Ripkey, Steve Ripkey, Martha Carlson, Susan Bryant Kimball, Ben Fullerton, Jon Peaslee, Rich Benton, Jim Hambrook, Jim Gaisser, Tim Miner, Ole Anderson, Ted Call, Doug Wyman, Bart Catalano.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Rowan moved to approve the minutes of the June 20, 2016 Selectmen’s Meeting as written; motion seconded by Mr. Martin and the motion passed.  Mr. Eaton abstained from the vote due to his absence on June 20th. 
Lakes Region Conservation Trust:
The Selectmen invited Don Berry, President of Lakes Region Conservation Trust (LRCT), to the meeting to discuss their tax exemption application for their 24 properties in the Town and to negotiate a Payment in Lieu of Taxes (PILT).
Mr. Berry stated LRCT submitted both their A-9 and A-12 applications to the Town by the deadline, the applications required for a charitable organization applying for tax exemption.  He added based on the NH Statute (NH RSA 72:23), LRCT is entitled to tax exemption for its properties.  

Mr. Berry reported that based on conversations in past years with Sandwich Selectmen, he urged the Board of Trustees of LRCT to consider paying a PILT to Sandwich as a good will gesture.  To be consistent, the Board decided to pay all the towns in the region in which they own property (17 towns) a standard payment per acre as a voluntary contribution.  They offered $45.00/acre which was determined because it is the Current Use value for the high-end of the State’s ‘Unmanaged Other’ forest category.  LRCT then used each town’s 2015 tax rate to determine the amount to contribute.  In April, the Town of Sandwich was issued a check in the amount of $1,270 for the 2013.65 acres owned by LRCT, but the check was returned by the Selectmen.
Mr. Rowan said the check was returned because it is his experience that PILTs are negotiated between the two parties and isn’t simply dictated by the taxpayer; he would prefer for LRCT to pay the Current Use value for each of their properties so there is a better defined method for the Payment in Lieu of Taxes.  Paying Current Use values as a PILT is an acceptable practice throughout the state and has held up in court.  
Mr. Martin stated his preference is for LRCT to pay an amount above and beyond the Current Use value of their properties.  He stressed the Board of Selectmen are generally in support of conserving land.
Mr. Eaton said he agreed with Mr. Rowan; he would like a PILT with a more accurate formula.

Mr. Berry said he does not have the authority to negotiate an agreement with the Selectmen, but can relay these conversations to the LRCT Board.  He added LRCT paid $11,000 in total to the 17 towns in the region, which was a financial hit on their organization.  He said not all their donors were happy with the Board’s decision since they agree LRCT properties are entitled for full tax exemption.  

Susan Bryant Kimball noted the ‘Unmanaged Other’ forest category for Current Use is on the cheaper side of the current use rate spectrum; she said she doesn’t have an option to choose which value she pays as a regular taxpayer.  She also encouraged LRCT to manage their properties, and those woodlots.  With proper timber management and harvesting, they could receive revenues.
Mr. Berry reiterated their payment was voluntary; he stressed their properties are still within the statute requirements to be tax exempt.  
Tracy Ripkey asked for clarification on the charitable statute and if other organizations which file for tax exemption are under the same scrutiny as LRCT.  
Rich Benton said land in current use can be potentially developed, if the property owner chooses to remove a portion to improve.  Land in a conservation easement will not be developed in the future so therefore should be valued at a lower rate.

Ben Fullerton asked if all LRCT properties were restricted from ever getting developed.  Mr. Berry stated the mission and purpose of LRCT would not support LRCT to sell the properties for future development.  

David White said he is a member of the LRCT Board of Trustees and they spoke at length about their voluntary contribution this year.  He agreed their properties are perpetually conserved.  He said there is a lot of time and effort spent in monitoring these properties annually, which can be costly.  There are costs to LRCT in managing these properties which is not known or apparent.  Mr. White added these conserved lands offer a public benefit: they offer clean water, clean air and public recreation opportunities since they are open for public use.  

Frances Strayer stressed that it wasn’t a legal requirement for LRCT to provide the Town with a PILT, so the Town should have accepted that April check and said ‘thank you’.  These properties are low impact in that they don’t require town services:  schools (no kids), fire, or police.  

Mr. Rowan disagreed and said payment of a PILT is standard in other towns.  He spoke to Town Counsel and got his feedback on this issue.  

Jim Hambrook said it would be a worthwhile exercise for the Town and LRCT to determine the current use value for each of their properties; he said the total amount may be very similar to the check amount which LRCT was already willing to contribute.  Mr. Eaton agreed and said that formula is a more concrete way to determine the PILT.  

Peggy Merritt stated she is the Chairman of the LRCT Board of Trustees, but attended the meeting tonight more as an interested resident.  She said she decided to move to Sandwich because of the conserved land in Sandwich which provided open space.  She has been a taxpayer for 25 years.  The Board decided to make those voluntary contributions to the 17 towns as a gesture of good will, just as the previous Sandwich Board of Selectmen requested.  She stressed that all non-profit organizations which apply for tax exemption should be treated the same and LRCT should not be singled out.  

Mr. Rowan said the Selectmen use the criteria within the State Statute to determine eligibility and compliance.  Part of the statute focuses on the use of the property by the public.  He recently walked each of the 24 properties which LRCT owns in Sandwich; he noted one property was only accessible by trespassing through another property.  

Tim Miner asked for more information from Town Counsel’s opinion to the Selectmen.  Mr. Rowan said he had a phone conversation with Town Counsel which the other two Selectmen were not privy to.  There is not a written document from Town Counsel which can be shared.  Mr. Martin agreed and said he is not aware of a communication from Town Counsel on this issue.

Martha Carlson said LRCT should not be averse to negotiating with the Board of Selectmen.  The Selectmen should invite the Board of Trustees for a reasonable discussion on the issue.
Fred Lavigne stated an outcome of those negotiations could be that the PILT is less than what was provided.  He feels there is nice access to the LRCT properties throughout town.  He appreciates the trail system and the history walks which take place on some of them.  

Mr. Martin encouraged folks to get on the mailing list of LRCT.  They issue great newsletters which provide information on their many properties.  
Jim Gaisser asked Mr. Berry would the LRCT Board not want to negotiate?
Mr. Berry reminded the Selectmen the reason they chose a set value per acre is so they could be consistent with all 17 towns in which they own property.  It would be very difficult to negotiate with each of the 17 towns on what they feel is an appropriate contribution.  The LRCT Board made a very thoughtful decision in April which they felt was fair and reasonable.  
Mr. Martin said he would welcome any written comment from audience members about this discussion.

Rich Benton asked the Selectmen if the Building Permit Guidelines had changed in reference to delineating wetlands on site plans.  Mr. Benton said he is going to build an addition to a structure and wanted to know if it was necessary for him to show where the wetlands are as determined by a wetlands scientist.  Mr. Rowan stated wetlands have to be measured and delineated on septic plans, but that is not a new requirement.  For additions, the site plan needs to show the setback measurement to a wetland, to show it complies with the ordinance setback requirements.  If the Compliance Officer finds a discrepancy with the measurement or questions if the wetland’s setback can be met, then he may request a wetland scientist’s opinion.  
Staff Meeting:

POLICE DEPT:  

· Chief Wyman reported the new cruiser is ready for pick-up this week.  Ted Call will strip out the pertinent components out of the old cruiser and re-install in the new cruiser when Chief Wyman is on vacation next week.

· Chief Wyman stated it was a busy month with 206 calls for service, four of which were arrests (2 drug arrests).  

· The Chief and the new Parking Enforcement Officer (Austin Wakefield) staked out the parking entrance at Squam Beach to improve the access for vehicles towing boat trailers.  They also cleaned up some of the signage issues at the beach facilities.  

· Chief Wyman said last year he received noise complaints from Camp Hale abutters when their council fires took place.  The Chief met with the Director of Camp Hale and they worked out a better schedule for the council fires so they would not occur late at night.  

PARKS & RECREATION:

· Ole Anderson reported the lifeguards started at Squam Beach last Saturday.  The lifeguards this summer:  Ethan Floyd, Sam Seeley, and Laura Pohl.  Swim instructor is Nancy Bickford.  Registrations for the swim program are strong this year
· Mr. Anderson stated he was approached by a Sandwich resident to hold their wedding at Squam Beach the weekend of October 1st.  Chief Wyman will work with both Mr. Anderson and the resident to work out the details.  150+ guests may attend.  

FIRE DEPARTMENT:

· Chief Ted Call reported he inspected the dry hydrant at the former Cook property on Diamond Ledge Road to determine the extent for repairs.  The property owner is having work done at the house so is receptive to get those repairs done soon.  The pipe was damaged years ago so should be replaced.  This is an important fire pond since it is one of the few in the area.  

· The repair work is done on the smaller forestry truck

· The smaller boat is now all repaired and is equipped with safety equipment.

· The department had to purchase two new pagers.  Chief Call is hoping the final antenna work will help their ongoing reception problems.

· There was a brush fire on Little Pond Road over the weekend.  Both forestry trucks were used, and there was assistance from local towns.  

· The paving at the Whiteface Fire Station is done and the back of the building is seeded.

· Chief Call stated he is still waiting to hear back from contractors for work on the stations.

· Chief Call said he still supports shutting down the hydrant on Main Street (near the church) since there are two other hydrants nearby which function well.  

HIGHWAY DEPARTMENT:

· Jon Peaslee reported he and his crew worked on the furthest end of the Notch Road.  It is now in reasonable shape.  The State will also work on it in a few weeks.
· All the stone stockpiled at the Highway Shed will be crushed for two days starting on July 6th.  

· The road work on Sandwich Slopes Road is scheduled for the 3rd week in July

· The highway crew is starting work on the new sander shed and the new office for the Transfer Station.

· Camp Hale is now interested in taking their recyclables to the Town’s Transfer Station.  They are doing so as an educational tool to encourage the campers to recycle.  Mr. Peaslee is concerned the volume could be a burden to the containers and fill them when we are not prepared to switch them out.  More research 
Historic District Commission Membership:

Bart Catalano submitted a letter of interest to the Selectmen to join the Historic District Commission.  After a brief discussion, and noting Mr. Catalano lives within the District, Mr. Eaton moved to appoint Mr. Catalano to the Historic District Commission as an Alternate member with a three-year term; motion seconded by Mr. Rowan and the vote was unanimous.
Farmer’s Market Re-location:

Monty Carlson, organizer of the Sandwich Farmer’s Market, is proposing to move the market to 12 Main Street (east lawn) on Saturday mornings.  Don & Jane Brown own the property next to the Corner House and are being very accommodating and supportive of the market.  The vendors have agreed to move, and Advice to the Players is willing to consider use of their space during the winter.  Mrs. Carlson is working with the Police Department to determine if parking will be an issue.  
They hope to move to this location by July 9th if the Selectmen approve.
Mr. Eaton stated later the use of 12 Main Street as a Farmer’s Market may require Site Plan Review by the Planning Board.  Ms. Graham will consult with the Compliance Officer and communicate with Mrs. Carlson.

Selectmen’s Reports:

Mr. Eaton noted he was on vacation last week.  He would like to keep the momentum going on expanding the parking opportunities within the Village and including these projects in the 2017 Town Warrant.

Mr. Rowan did two Current Use inspections and inspected two Timber Cut Reports.

Mr. Martin attended the Conservation Commission meeting last week; he reiterated how well-organized and well-run these meetings are.  Mr. Martin also worked on welfare cases.
Other Business:
Ms. Graham stated the Selectmen have three more tax exempt applications (A-9) to consider before the July 1st deadline:  Chapman Sanctuary/Visny Woods, Lakes Region Conservation Trust, Squam Lakes Conservation Society.  
1.  Chapman Sanctuary/Visny Woods:  Mr. Eaton moved to approve the tax exemption for the properties of the Chapman Sanctuary/Visny Woods which filed as a charitable organization; motion seconded by Mr. Martin and the motion passed.  Mr. Rowan recused himself from the vote since he serves as President of the Sanctuary.  

2. Lakes Region Conservation Trust:  Mr. Eaton moved to continue consideration of their application until the Selectmen have a chance to meet with the Lakes Region Conservation Trust Board members so they can negotiate a Payment in Lieu of Taxes; motion seconded by Mr. Rowan and the vote was unanimous.  

3. Squam Lakes Conservation Society (SLCS):  This organization only filed for tax exemption for one of their properties:  a .1-acre island on Squam Lake.  After research, it was determined this property could be in Current Use since it is contiguous to other Current Use parcels owned by SLCS.  Mr. Rowan moved to treat this .1-acre island as SLCS does its other properties and request they apply for Current Use and pay taxes at those rates, and to deny their application for tax exemption for this property; motion seconded by Mr. Eaton and the vote was unanimous.
The Selectmen still have two Current Use applications to consider:  Map R20 Lot 17 and Map R4 Lot 44.

1. Map R20 Lot 17:  Peter Pohl inspected this Current Use application.  He reported it was missing the proper identifiable boundaries and recommended denial.  Mr. Rowan moved to deny the Current Use application for Map R20 Lot 17; motion seconded by Mr. Eaton and the vote was unanimous.

2. Map R4 Lot 44:  Steve Danielovich worked on this Current Use application and determined there were not proper identifiable boundaries and recommended denial.  Mr. Rowan moved to deny the Current Use application for Map R4 Lot 44; motion seconded by Mr. Eaton and the vote was unanimous.

Ms. Graham reported the public hearing to consider changing the noticing fees for both the Planning Board and the Zoning Board is scheduled for Monday, July 11th at 5:00 P.M.

The PILT for the White Mountain National Forest arrived:  $44,018.  

Ms. Graham reviewed the 2016 Budget YTD now that we are at the mid-year point.  

Ms. Wright distributed the draft Old Home Week brochure for Selectmen review.

A new property owner notified the Selectmen she and her husband have parked their camper temporarily (1 month) at 17 Mt. Israel Road while their modular home is getting installed.

Regular meeting adjourned at 7:30 P.M. with a motion by Mr. Rowan; seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  
Catherine Graham

