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Town of Sandwich
Selectmen’s Meeting:  June 20, 2016
5:00 P.M.
Attendees:  Selectmen Bud Martin, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Cristina Ashjian, Mark Longley, Rebecca Boyden, Jennifer Kampsnider, Jon Peaslee, Susan Bryant Kimball, David Patridge.
Mr. Martin opened the meeting at 5:12 P.M.

Minutes:  Mr. Rowan moved to approve the minutes of the June 13, 2016 Selectmen’s Meeting as written; motion seconded by Mr. Martin and the motion passed.  Mr. Rowan moved to approve the minutes of the Selectmen’s work session on June 13, 2016 as written; motion seconded by Mr. Martin and the motion passed.  Mr. Rowan moved to approve the non-public minutes of the Selectmen’s Meeting on June 13, 2016 as written; motion seconded by Mr. Martin and the motion passed. 

2016 Tax Exempt Applications:
Jennifer Wright provided each Selectman with a list of those organizations which applied for tax exemption (with the form A-9) per NH RSA 72:23-c for 2016.  The list also included those properties owned by the organizations.  All are required to submit their A-9 by April 15th to be eligible for tax exemption.  Those organizations filing as ‘charitable’ also have to submit an A-12, a financial report, per NH RSA 72:23, VI by June 1st.  Those organizations which were late getting their applications in by the deadline were highlighted.  Ms. Wright went through the list for the Selectmen to consider:
1.  Alfred Quimby Fund:  Mr. Rowan moved to approve the tax exemption for the properties of the Alfred Quimby Fund which filed as a charitable organization; motion seconded by Mr. Martin and the motion passed.

2. Audubon Society: Mr. Rowan moved to approve the tax exemption for those properties listed of the Audubon Society which filed as a charitable organization; motion seconded by Mr. Martin and the motion passed.

3. Chapman Sanctuary/Visny Woods:  Mr. Rowan recused himself from this vote and discussion as the President of the Chapman Sanctuary/Visny Woods Board.  The vote on this organization’s tax exemption will take place once Mr. Eaton returns from vacation.

4. Community Church of Sandwich: Mr. Rowan moved to approve the tax exemption for the properties of the Community Church of Sandwich which filed as a religious organization; motion seconded by Mr. Martin and the motion passed.  

5. Doris L. Benz Community Center: Mr. Rowan moved to approve the tax exemption for the property of the Doris L. Benz Community Center which filed as a charitable organization; motion seconded by Mr. Martin and the motion passed.  
6. East Sandwich Chapel: Mr. Rowan moved to approve the tax exemption for the property of the East Sandwich Chapel which filed as a religious organization; motion seconded by Mr. Martin and the motion passed.
7. Lakes Region Conservation Trust:  The Selectmen agreed to postpone a vote for this organization until they meet with the Director, Don Berry.  The Selectmen sent Mr. Berry a letter in late April requesting a meeting so they could further discuss a Payment in Lieu of Taxes to the Town as a good-will gesture since they own so many properties in Sandwich (24). Ms. Wright will contact Mr. Berry to see if he is available for next week’s Selectmen’s Meeting.  

8. NE Forestry Foundation, Inc.: Ms. Wright reported that in 2010 the Selectmen invited and met with each tax exempt organization to discuss the state statute requirements and how they are adhered to in Sandwich.  This organization never responded to our inquiries.  Part of the statutory requirements for charitable organizations is to promote public access to their properties with signage or by sponsoring educational events.  NE Forestry Foundation does not comply with this requirement for their property, Map R5 Lot 39.  Mr. Rowan moved to deny the tax exemption application for NE Forestry Foundation, Inc.; motion seconded by Mr. Martin and the motion passed.
9. North Sandwich Friends Meeting:  Mr. Rowan moved to approve the tax exemption for the property of the North Sandwich Friends Meeting which filed as a religious organization; motion seconded by Mr. Martin and the motion passed.

10. Red Mountain Lodge #68: Mr. Rowan moved to approve the tax exemption for the property of the Red Mountain Lodge #68 which filed as a charitable organization; motion seconded by Mr. Martin and the motion passed.  

11. Sandwich Children’s Center:  Mr. Rowan moved to approve the tax exemption for a portion of the property of the Sandwich Children’s Center (rental property is taxed) which filed as an educational organization; motion seconded by Mr. Martin and the motion passed.

12. Sandwich Fair Association:  Mr. Rowan moved to approve the tax exemption for those properties listed of the Sandwich Fair Association which filed as an educational organization (with a portion of the property taxed since it is used as a rental property for part of the year); motion seconded by Mr. Martin and the motion passed. 

13. Sandwich Historical Society:  Mr. Rowan moved to approve the tax exemption of the properties of the Sandwich Historical Society as a charitable organization; motion seconded by Mr. Martin and the motion passed.  

14.  Sandwich Home Industries:  Mr. Rowan moved to approve the tax exemption for the property of the Sandwich Home Industries as a charitable organization; motion seconded by Mr. Martin and the motion passed.

15. Sandwich Senior Housing:  Mr. Rowan moved to approve the tax exemption for the property of Sandwich Senior Housing which filed as a charitable organization; motion seconded by Mr. Martin and the motion passed.

16. Sandwich Sidehillers Club:  Mr. Rowan moved to approve the tax exemption for the properties of the Sandwich Sidehillers Club which filed as a charitable organization; motion seconded by Mr. Martin and the motion passed.
17. Squam Lakes Conservation Society:  The Selectmen agreed to postpone a vote for this organization until they meet with the Director at a Selectmen’s Meeting.  Ms. Wright noted this organization voluntarily withdrew their tax exemption request for all their properties except one, and chose instead to pay property taxes for their properties which are in current use and receive the current use credit.  The one property which they are requesting tax exemption for does not qualify for credit use due to its acreage.

18. United South End Settlements (Camp Hale): Ms. Wright reported both the A-9 and A-12 applications were very late, which has been a pattern in the past.  She also stated this property does get rented out for revenue in the spring and fall so the Selectmen may want to consider pro-rating a tax on that portion of the property, as the Selectmen do for both the Children’s Center and Sandwich Fair Association.  Mr. Rowan moved to conditionally approve the tax exemption for the properties of the United South End Settlements which filed as a charitable organization, but with the caveat that they work with the Town and its Assessor to determine a fair pro-rated tax based on their rental property; motion seconded by Mr. Martin and the motion passed.
Public Hearing:  Discretionary Barn Preservation Easement per RSA 79-D - Continuation
Mr. Martin noted the time of the public hearing continuation:  5:32 P.M.
Attendees:  Rebecca Boyden, Jennifer Kampsnider, Mark Longley, Cristina Ashjian.
This public hearing was continued based on a request by the Selectmen for a letter from the NH Preservation Alliance stating the Boyden barn is eligible for the State Register of Historic Places.  The Selectmen received that confirmation letter last week from Beverly Thomas, Program Director of the NH Preservation Alliance, and Carl Schmidt, Chairman of the NH Historic Agricultural Structures Advisory Committee.

Based on the information in the letter, Mr. Rowan moved to approve the Discretionary Preservation Easement application for the barn at 15 Meader Road, Map R4 Lot 19, and to award the highest percentage of assessment reduction:  75%; motion seconded by Mr. Martin and the motion passed. 

Mr. Rowan recommended a letter stating a barn is eligible for the State or National Register of Historic Places should be required for all discretionary preservation easement applications.  
Public hearing adjourned at 5:40 P.M.

Regular meeting resumed at 5:40 P.M.

Blasting Permit – Doris L. Benz Community Center:
David Patridge stated he is overseeing the driveway excavation project at the Doris L Benz Community Center.  Blasting is now required due to ledge so the blasting contractor submitted the required blasting permit to the Town.  One of the Town requirements within the permit is no blasting should occur within 100 feet to a building.  The measurement from the blasting area to the building is 42 feet.  A pre-blast survey was done last week to determine if there would be any impact to the building and none was found.  Therefore, the Benz Center is willing to take responsibility in case of any damage to their building and will provide a letter stating the same.  
Mr. Rowan moved to allow the blasting to occur per the permit at the Doris L. Benz Community Center; motion seconded by Mr. Martin and the motion passed.
Highway Department Update:

Jon Peaslee reported the following:
· Mr. Peaslee has hired Brown Excavation to replace some of the culverts on Sandwich Slopes Road.  There is buried power along that road and he feels more comfortable hiring an outside contractor to do the excavation work.  
· Paving projects were completed last week.  Gravel edges will be done soon with help from the Town of Tamworth.  Mr. Peaslee did some paving work on Bennett Street which was unanticipated since the road was in such poor condition.  He will use funds from his Tar line item to pay for that paving.  

· Range Road still needs work – he will turn the paved portion to gravel and will re-pave next year.  

· Whiteface Fire Station – the front driveway was re-paved last week.  He recommends turning the back of the station into grass since there is no need to drive around the back of the building.  He will use the topsoil stockpiled at the fairgrounds for seeding.  

· Mr. Peaslee would like to meet with vegetation control specialists to learn more about getting rid of knotweed in some of the ditchlines

· Mr. Peaslee asked for permission to speak with the engineer who Mark Moser recommended who is a specialist on bridge repairs.  

· Mr. Peaslee met with Mr. Rowan at the Transfer Station to determine a good location for the new office and how best to power up the temporary office.  The old building will be stripped of the old boards and will be used for storage.  The wood for the woodshare program will get placed along the Transfer Station Road in a convenient pull-off area.

· Mr. Peaslee provided the Selectmen with an estimate for a new compactor motor so another box can get added.  Ultimately Mr. Peaslee and Mr. Rowan would like to have four compactors and four boxes for the Transfer Station, which is what more facilities have to use for overflow.  The cost estimate is for consideration for the 2017 Budget.
2016 Current Use Applications:

Ms. Wright provided the Selectmen with a worksheet which listed the new 2016 current use applications, and those properties already in current use which require their 5 or 10-year inspection.  Since the Selectmen have until July 1st to approve or deny an application, tonight the Selectmen only addressed those new current use applications.  All new current use applications were inspected by Mr. Rowan or the volunteers, Fred Lavigne, Steve Danielovich & Peter Pohl.
1.  Map R20-28E – Conservation Restriction Application – inspected by Fred Lavigne.  The conservation easement for this property is held by Squam Lakes Conservation Society (SLCS).  Mr. Lavigne walked the property and felt the boundaries were properly marked and were represented well on the map.  He will contact SLCS and recommend they place more easement markers on the property.  Mr. Rowan moved to approve the conservation restriction application for Map R20-28E; motion seconded by Mr. Martin and the motion passed.

2. Map R5-31A/31C/31D:  The property owner applied for current use in 2015 but the application was denied due to lack of identifiable boundaries.  The property owner reapplied in 2016.  Peter Pohl inspected this application and agreed the property’s boundaries were properly marked.  Mr. Rowan moved to approve the current use application for Map R5-31A, R5-31C, and R5-31D; motion seconded by Mr. Martin and the motion passed. 
3. Map R5-10/10B:  Mr. Rowan inspected this application and determined the boundaries were not adequately marked.  Because the property was chock full of blackberry brambles and would be very difficult to mark this time of year, Mr. Rowan recommended to the property owner to re-apply next year and to mark the boundaries in the early winter when the land is easier to navigate.  Mr. Rowan stated he would re-inspect at that point.  Mr. Rowan moved to deny the current use application for Map R5-10 and Map R5-10B; motion seconded by Mr. Martin and the motion passed.

4. Map R4-44:  This current use application and property was inspected by Steve Danielovich.  Mr. Danielovich reported there needs to be more identifiable boundary markers before approval.  Ms. Wright will notify the property owner to try and get that done and inspected before next week’s Selectmen’s meeting for reconsideration.
5. Map R5-13:  This property was inspected by Fred Lavigne.  Mr. Lavigne reported there was a question on some of the identifiable boundary markers.  Mr. Lavigne will work with Lakes Region Conservation Trust on marking the boundaries since they hold the easement.  The property owner was urged to re-apply next year.  Mr. Rowan moved to deny the current use application for Map R5 Lot 13; motion seconded by Mr. Martin and the motion passed. 
6. Map R9-42:  This application was inspected by Fred Lavigne.  Mr. Lavigne reported everything looked good and recommended approval.  Mr. Rowan moved to approve the current use application for Map R9 Lot 42; motion seconded by Mr. Martin and the motion passed. 

7. Map R22-3: This application was inspected by Steve Danielovich.  Steve recommended approving this current use application.  Mr. Rowan moved to approve the current use application for Map R22 Lot 3; motion seconded by Mr. Martin and the motion passed.

8. Map R20-17:   This property will be inspected by the next Selectmen’s Meeting for consideration.  
9. Map R9-34:  This application was inspected by Mr. Rowan.  This property did not have the required identifiable boundaries throughout the whole property.  Mr. Rowan moved to deny the current use application for Map R9 Lot 34; motion seconded by Mr. Martin and the motion passed.  

Susan Bryant Kimball reminded the Selectmen that she is a member of the Current Use Board for the State and currently sits on the committee which is re-writing the current use handbook so it is easier to understand.  She attended tonight’s discussion to learn more about some of the issues with the applications and learn concerns from Ms. Wright and the Selectmen.  

Mr. Rowan stated he gets frustrated because current use applications and inspections are a lot of work for both the office and the Selectmen – both an investment of time and taxpayer dollars.  He feels it is wrong to spend taxpayer dollars on a program which is designed to give people a tax break.  He feels the law should have more ‘teeth’ when there are violations.  Property owners who have property in current use should be well-versed in the law/rules and should hire foresters to do their mapping and management plans so it is done right.  
Mr. Rowan and Ms. Bryant Kimball then entered into a discussion on the variables between Towns on what they accept as ‘identifiable boundaries” for current use applications.  Mr. Rowan stressed identifiable boundaries should be marked so that anyone can walk the boundaries of a property and find the markers easily for years to come, especially since current use properties should be inspected every 5 years.  
Selectmen’s Reports:
Mr. Rowan reported he attended the CIP meeting last Thursday.  He also finished up his current use application inspections, and met with the Compliance Officer to discuss a building permit application denial and to inspect two structures for the Planning Board.
Mr. Martin continued to work on welfare cases.

Other Business:

Monty Carlson asked the Selectmen to consider building a walkway over the grate/outlet where the pond meets the Town Hall parking lot.  There is currently a warped piece of plywood over the grate which is a safety concern.  Jon Peaslee and Ms. Graham inspected the site and determined it would require a 24-foot walkway to span between both banks for easy access, with a railing on the pond side.  Mr. Peaslee will determine cost and Ms. Graham will determine ownership of that area next to the pond.  
Ms. Graham received two estimates for providing air conditioning to parts of the Town Hall.  She will request one more estimate for Selectmen consideration.

Bart Catalano expressed interest in joining the Historic District Commission.  Ms. Graham will invite Mr. Catalano to the next Selectmen’s meeting.

A property owner on Whiteface Road who recently requested his lot get un-merged into two separate lots, was asked to provide a formal survey.  Jim Hambrook, who creates the Town tax maps, stated he has enough information on the map which the property owner provided to delineate the two lots on the tax maps.  Mr. Rowan moved to approve the un-merging of the lot Map R7 Lot 9 without requiring a survey; motion seconded by Mr. Martin and the motion passed.

Ms. Graham provided the Selectmen with a recent history of Primex property/liability premiums and the documentation outlining rate increases for each.
Jon Taylor, Treasurer and Ms. Graham are finalizing the application documents for the PCard.  Part of the application process is for the Selectmen to adopt and sign the Resolution for the issuing bank.  Ms. Graham already reviewed the resolution language with Town Counsel and incorporated his recommendations. Mr. Rowan moved to adopt and sign the PCard Resolution as written with the Bank of Montreal; motion seconded by Mr. Martin and the motion passed.

The Planning Board issued a letter to the Selectmen requesting Town Counsel’s response to their scenic road cut inquiry.

Ms. Wright received a request from a property owner on Holderness Road for the Selectmen to notify the State DOT and request some passing zones on Holderness Road.  The Selectmen expressed concerns about safety issues.

Regular meeting adjourned at 7:15 P.M. with a motion by Mr. Rowan; seconded by Mr. Martin and the vote was unanimous.

Respectfully submitted,  
Catherine Graham

