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Town of Sandwich
Selectmen’s Meeting:  June 13, 2016
Public Hearing:  Discretionary Barn Preservation Easement per RSA 79-D

5:00 P.M.
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Cristina Ashjian, Mark Longley, Rebecca Boyden, Jennifer Kampsnider, Jon Peaslee, Maureen Offinger
Mr. Martin opened the public hearing at 5:00 P.M. and read through the published notice.
Rebecca Boyden, one of the property owners of the barn at 15 Meader Road in Sandwich, thanked the Selectmen for considering their easement application and asked if there were any questions on their application.  She added the barn is currently getting repaired by stabilizing the footings and installing a new roof.  She feels their barn provides value to both the citizens of Sandwich and the Town based on its historic significance.  
Mr. Eaton asked for the history of the ice house next to the barn.  Ms. Boyden stated ice was harvested from the pond in back of the barn and kept in sawdust throughout the winter and spring for use in the ice boxes for the house throughout the summer.  

Cristina Ashjian, Chair of the Moultonborough Heritage Commission, wrote a letter to the Selectmen supporting the Boyden family’s application.  She stated she had obtained many historic photographs of this particular barn but never knew where it was located.  She was thrilled to visit the property in early May.  Within her letter she noted both the historic and agricultural significance of the barn, and added that Grover Cleveland rented the house as a summer house in 1904.  

She added while the barn is not visible from a public road, the barn does meet the other two qualifications to be granted an easement.  She recommends granting the full benefit (75% assessment reduction).  
Ms. Ashjian often works directly with the barn specialists at the NH Preservation Alliance and reported in order for structures to be designated on the State or National Historic Registry, they must meet the following criteria:

1.  Historical Significance

2. Association with Significant Figure

3. Architectural Significance (representative of a certain building design)

4. Archeological Significance

She feels this barn meets the first criteria best.  

Mark Longley stated this barn is a textbook case as to why RSA 79-D was established.  It will provide a modest reduction to the property taxes while potentially saving the barn for a long time.  

Mr. Rowan verified the address is 15 Meader Road.  He said this road is classified as a Class VI in Sandwich, but is unsure of the classification in Tamworth (it goes through both towns). When driving on the road, it appears to be only a driveway since it stops at the house; it is not a ‘public’ way.  Ms. Boyden said it is an official public way and is open to the public.  Mr. Rowan recommends putting out a better street sign so the public realizes it can be accessed.

Mr. Rowan then read through NH RSA 227-C:30 guidelines which is listed within NH RSA 79-D as a resource to help to determine whether an historic agricultural structure demonstrates the necessary public benefit for a discretionary preservation easement.  Mr. Rowan asked if the property owners ever applied for grant assistance for the barn to learn if they are eligible.  Rebecca Boyden stated they have not.  
Ms. Ashjian stated she can get a letter from Beverly Thomas by the end of this week which will confirm the eligibility of this barn for a grant as a historic agricultural structure.  

The Selectmen agreed to leave this hearing open until next week’s meeting on June 20th.

Hearing adjourned at 5:25 P.M. until next week, June 20, 2016 at 5:00 P.M.

Regular Meeting
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.

Public:  Jon Peaslee, Maureen Offinger, Andrew Quinn, Ole Anderson.
Minutes:  Mr. Rowan moved to approve the minutes of June 6, 2016 as written; motion seconded by Mr. Eaton and the vote was unanimous.

Planning Board Appointment:  Maureen Offinger wrote a letter to the Selectmen expressing interest in serving on the Planning Board.  The Selectmen invited her to their meeting so they could meet her in person.  Ms. Offinger explained she has been a property owner in Sandwich for many years, but became a full-time resident two years ago.  She feels being a member of the Planning Board would be a good way for her to give back to the town.  

Mr. Rowan moved to appoint Maureen Offinger to the Planning Board as an Alternate member with a 3-year term; motion seconded by Mr. Eaton and the vote was unanimous.

Building Permit Application: 

Andrew Quinn explained he obtained a foundation-only permit for an attached screened porch for a property on Whiteface Intervale Road last fall.  This spring he started framing in the porch with the assumption that a new building permit would meet setbacks since the foundation-only permit was already approved.  He acknowledged his mistake in starting to frame the structure without first obtaining a full building permit approval.  
Mr. Quinn recently submitted a full building permit application for the deck and it was denied by the Compliance Officer due to its proximity to wetlands (it measures 62 feet to wetlands).  He stated he now is required to go to the Zoning Board of Adjustment for a Variance, or he offered to re-build it so it is no longer connected to the main structure, but has a small gap between the two.  

He asked the Selectmen for the best way to resolve this issue, since he believes he started to frame the deck in good faith with an approved permit.  

Mr. Rowan recommended for Mr. Quinn to meet with the Compliance Officer this Wednesday when he is next holding business hours.  

Mr. Rowan added the Compliance Officer should issue a letter of explanation when denying a building permit application and not just issue the approval/denial form.
Highway Department Update:

The Selectmen and Mr. Peaslee discussed the culvert replacements on Upper Road (replacement in kind in size but will be plastic, not metal).  
Mr. Peaslee and the Chair of the Safety Committee inspected the Transfer Station office and determined it could be usable while the new office was getting built by the highway crew.  Given the season, the door and windows can be left open to air it out on a regular basis.  Mr. Peaslee is proposing to build an 8’x10’ self-standing building for the new office, but it will be a $6,000 investment.  It will take approximately 6 weeks to build.  The Selectmen agreed to use the Town Building Expendable Trust to pay for this unanticipated project.  

Mr. Peaslee asked permission to cut the flagged trees at the base of the Transfer Station road to allow for better egress for trucks with trailers.  Mr. Rowan moved to approve the cutting of the flagged trees on the Transfer Station Road; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Peaslee reported the paving projects will start tomorrow and should be completed by Friday.  The work will get done by Bryant Paving.

Mr. Rowan asked how wide the roads will get paved.  Mr. Peaslee stated 19 feet.  Mr. Rowan feels the roads should only get paved 18 feet to preserve the rural character of the roads.  He added based on past Town Meeting votes in support of the scenic road designation for the majority of our town roads, we should do our best to keep them that way.  Reducing the width to 18’ also saves the Town money.  Mr. Eaton moved to reduce the width of the paving of the town roads to 18 feet; motion seconded by Mr. Rowan.  Mr. Martin voted against the motion and feels the issue should be vetted more thoroughly with the public, and there may be a safety concern for enough distance when vehicles need to pass.  Roll Call Vote:  Mr. Eaton – aye; Mr. Rowan – aye; Mr. Martin – no.
Mr. Peaslee reported his crew has asked to change the hours to their 10-hour days to 6:00 A.M. to 4:30 P.M. (half hour change).  Mr. Rowan agreed that since they only work a four-day week until Labor Day, this change is possible since it is light out during these hours.  Beyond Labor Day, it would not work for the crew to start or end in dusk or darkness.

Selectmen’s Reports:
Mr. Eaton reported he worked on Ole Anderson’s performance review since he has now been employed by the town for one year.  
Mr. Eaton attended both the Police Building Study Committee meeting and the Meadowbrook Committee meeting last week.  During the Meadowbrook meeting the members elected Officers and developed a mission statement.  

Mr. Eaton received a call from the Chair of the Planning Board who expressed concern that Mr. Rowan recused himself from the Boundary Line Adjustment application of an abutter at the public hearing, but made the inspection of the property per the Planning Board’s conditional approval.  Mr. Rowan explained he felt it was appropriate that he recuse himself from the application itself since he is an abutter, but it is part of his job as a Selectman to make inspections and to enforce the ordinance.  He feels there are two separate issues here.  He had the authority of the full Board of Selectmen to inspect, and the letter to the Planning Board with the results of his inspection was signed by all three.  The Selectmen signed the letter to the Planning Board which stated the two structures on the property are not dwellings per our Zoning Ordinance definition.  The letter also asks for one vanity sink to get removed.
He will attend the Planning Board meeting on Thursday night and provide more of an explanation.

Mr. Rowan did a few more current use application inspections.  He encouraged one applicant to withdraw his application until next fall.  Mr. Rowan did a building permit application inspection.

Other Business:

Ms. Graham reported she spoke to the project manager for the sewer tank replacement project and he will inspect the grassed in area for the project and determine a solution.  
The compactor motor replacement cost the Town $2,541.56, but there is only $1,000 in the budget to cover repairs.  Mr. Eaton moved to approve withdrawing $1, 541.56 from the Town Equipment Expendable Trust to cover the repair costs for the compactor motor; motion seconded by Mr. Rowan and the vote was unanimous.

The Trustees of the Library requested a raffle permit so they could raffle off the moose head which used to be over the fireplace.  Mr. Rowan moved to approve the raffle permit for the Library Trustees; motion seconded by Mr. Eaton and the vote was unanimous.

Primex offered for the Town to enter into their CAP agreement for our Property/Liability insurance which guarantees the town will not have more than a 9% increase to our premiums each year for two years.  Mr. Eaton moved to approve entering into the CAP agreement for Primex; motion seconded by Mr. Rowan and the vote was unanimous.  The Selectmen asked to see a history of our premium rates and information as to why they continue to increase.  
CNP, the Town’s assessor, will send out a letter requesting interior inspections to some of our property owners.  The property owners are asked to call them to schedule an appointment for June 27 – June 29.  

The Selectmen received notification from NH DES that NH DOT had approval to replace a failed culvert on Beede Flats Road.

The Planning Board asked the Selectmen to consider increasing the newspaper noticing fee from $40 to $55 to better cover the actual costs of noticing.  Mr. Eaton moved to increase the newspaper noticing fee for Planning Board applications from $40 to $55; motion seconded by Mr. Rowan and the vote was unanimous.
The Zoning Board of Adjustment also requested increasing their newspaper noticing fees from $40 to $55.  They asked if the Selectmen would approve placing ZBA applications and other documents both in the vault and in the property files for better access while considering applications (they are currently only in the vault); and to require the person who issued the denial on an application (Selectman or Compliance Officer) to be present at the ZBA public hearing when it is considered.

Jennifer Wright asked if the Selectmen would consider the Selectmen’s office staff to make copies of the ZBA files in the vault for each ZBA application, rather than taking the time to copy all the vault ZBA files and placing them in the already-full property files.  

After discussion, it was agreed the Selectman or Compliance Officer who issues the denial should attend the ZBA hearing; Ms. Graham will inquire with Town Counsel if it is possible for the Compliance Office to attend via speaker-phone.
NH Retirement System announced their new employer rates for July 1, 2017 – June 30, 2019.  The rates increased from 26.38% to 29.43%.

The Selectmen would like the Sandwich Players to clean out all of their sets and props from the Old Fire Station by July 15, 2016.

The Selectmen then went into non-public session at 6:50 P.M. per NH RSA 91-A:3 II(a) to discuss the dismissal, promotion or compensation of a public employee.  Mr. Anderson was given his performance review based on the anniversary of his employment with the Town. Separate non-public minutes are available in the Selectmen’s Office.  
Regular meeting adjourned at 7:28 P.M. with a motion by Mr. Martin; seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  
Catherine Graham

