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Town of Sandwich
Selectmen’s Meeting:  June 6, 2016
5:00 P.M.
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham.
Public:  Julie Dolan, Sharon Teel, Jon Peaslee, Ted Call, Doug Wyman, Ole Anderson.
Mr. Martin opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Eaton moved to approve the minutes of May 23, 2016 as written; motion seconded by Mr. Rowan, and the motion passed.  
Staff Meeting:

PARKS & RECREATION:

· Ole Anderson reported spring programs are ending this week.  The summer program flyer will get distributed this week.

· He has three lifeguards for the summer (Ethan Floyd, Sam Seeley, & Laura Pohl), plus one swim instructor, Julie Bickford.  Ms. Bickford is WSI certified and has great experience as a swim instructor.  The swim program will be fee-based this year.  Mr. Martin asked if the P&R budget can absorb a separate swim instructor since it wasn’t budgeted for.  Mr. Anderson replied that his budget will allow for it this summer.  

· Summer tennis program will start in July

· Mr. Anderson reported there was a water leak in the Post Office that brought in quite a bit of water into the downstairs area.  He helped with the clean-up over the weekend.  

· Mr. Anderson, Chair of the Safety Committee, reported their quarterly meeting was held this morning.  One of the issues addressed was the vermin problem in the Transfer Station office.  Mr. Peaslee will address further in his report.

TOWN CLERK/TAX COLLECTOR:

· Sharon Teel provided the Selectmen with a list of those properties up for deeding in July (3 years of delinquent taxes).  There are 9 properties, which is the same number as in past years.  The deeding date is July 19th.  She offered to meet with the Selectmen in a work session to discuss two of the more unique situations she would like to share.  Mr. Martin asked Ms. Teel to continue to provide the Selectmen with updates on payments.
· Ms. Teel executed liens to 22 properties on May 6th for those properties with outstanding 2015 taxes.   

FIRE DEPARTMENT:

· Chief Call reported the forestry truck is out of service while getting repaired.  Some of the equipment on it was moved to the other forestry truck so there is coverage.
· Chief Call is still working with contractors to get work lined up for Whiteface and Central Fire Station, per the Warrant Article.

· The department’s upgrade to their pontoon boat is taking longer than anticipated.  He hopes to have it completed soon.

HIGHWAY DEPARTMENT:

· Jon Peaslee reported that personnel-wise, they are working around vacations.
· With the welcomed rain, the crew is back out grading the roads

· The road paving will take place next week, Tuesday – Friday.  The roads scheduled to be paved:  Great Rock, Mason, Mountain, Foss Flats, Whiteface Fire Station, and Bennett Street will receive a shim coat.  Mr. Peaslee verified there would be police coverage at Route 25 & Mason Road.  Chief Wyman said it will be covered.
· Mr. Peaslee reported the Planning Board approved his scenic road cut application at their meeting last Thursday night.

· The hydraulic pump and re-built motor were installed in the Transfer Station compactor last Friday.  It seems to be working well.

· Mr. Peaslee described the issues with the Transfer Station office.  He stated there are dead mice in the walls which has created a very unpleasant work environment.  He researched a few different options, including the rental of a portable office or the purchase of a portable office.  Chief Wyman said he knows of a free 6’x6’ hut which we could borrow from another town.  This hut could be used as a temporary office while work gets done on the original building to clean it out.  Mr. Eaton moved to rent an office trailer while an upgrade occurs to the current office; motion seconded by Mr. Rowan and the vote was unanimous.  
POLICE DEPARTMENT:

· Chief Wyman recommended to the Selectmen to hire Austin Wakefield as the new Parking Enforcement Officer for the summer.  The Chief reported Mr. Wakefield is from Moultonborough and is currently certified as a Firefighter/EMT, and has had training in both the Police Explorer and Fire Explorer classes.  He is also CPR certified.  The proposed dates are June 15th to late August.  The Town only received two applicants for this position, both who live out of town.  The Selectmen asked to meet Mr. Wakefield at their next meeting on Monday, June 13th at 4:45 P.M.

· Chief Wyman reported there were 185 Calls for Service in May, 3 arrests, and 3 motor vehicle accidents.  A juvenile assault case is still pending.

Fire Department – CIP Equipment List:

Chief Call and the Selectmen reviewed the department’s equipment replacement schedule worksheet in advance of the CIP meeting next week.  
Fire Engines:  Mr. Rowan asked why the proposed Engine replacements changed from a 30-year replacement to 25-year.  Chief Call stated the equipment is now so complicated due to emission standards and the intricate electronic/computer equipment that beyond 25-years make the engines more difficult to repair and get parts for.  Mr. Rowan stressed the 25-year replacement recommendation is just that – a recommendation.  He said the Selectmen will also consider the replacement based on the maintenance records.
Mr. Martin stressed the importance of studying the option of regionalizing the fire department with our neighboring towns to reduce expenses.  Mr. Rowan said he feels the mutual aid system we currently have works well.
Julie Dolan, Chair of the CIP Committee, noted the Fire Equipment Capital Reserve has a very low balance which she finds disconcerting given the future equipment needs of the fire department.  She encouraged the Selectmen to make larger deposits into that fund each year.  

Forestry Vehicle: Chief Call recommends putting this on the replacement schedule, even though it was given to the Town as surplus.  He does not recommend purchasing a new vehicle for this purpose, since the bodies can get pretty beaten up in a hurry given their purpose.  Mr. Rowan stated used Forestry Vehicles are often available through the State, which would be a good option.  Chief Call added this vehicle gets a lot of use by the department, second only to the rescue vehicle.  
Rescue Vehicle: This was on the replacement schedule to get replaced in 2016.  Chief Call asked the Selectmen if it was under consideration to get replaced in 2017.  The Selectmen have not had a discussion about this yet, but will do so in a work session before their next meeting. Mr. Rowan said since the body of the rescue (F550) is still in pretty good shape, it could be retrofitted into a Forestry vehicle.  Chief Call agreed, it would just need new tires for better traction.
Utility Vehicle: This piece of equipment is housed at the Whiteface Station.  Chief Call said while it doesn’t get a lot of use, it is really important to the department due to the equipment on it.  This vehicle was built from the old rescue truck.

Other Equipment: Both turn-out gear and air packs/cylinders must get replaced regularly per NFPA standards.  Turn-out gear must get replaced every 20 years, and the air packs, every 15 years.  Chief Call feels the best way to purchase these is by rotation, reducing the cost impact to the Town.  Mr. Rowan asked for a replacement schedule so the Selectmen can anticipate the costs each year.  Cost for gear:  $2,500 per pack.  Cylinders:  $1,500 each.  The department requires 16 sets of turn-out gear and 32 cylinders.  

Fire Ponds: Ms. Dolan asked the Chief to provide current status.  Chief Call said all ponds are in service at the moment.  The regular maintenance tends to get done by the fire department and the highway department will help when needed.  Chief Call will provide an updated spreadsheet on status of all fire ponds and when he anticipates maintenance.  
Boats: Chief Call said the pontoon is in great shape, especially with the latest upgrades.  The deck and console were rebuilt, and a pilot house was added.  This piece of equipment should last for several years. 
Highway Department Update:

Jon Peaslee and the Selectmen discussed the drainage problems on Upper Road and Mr. Peaslee’s possible solution.  
Selectmen’s Reports:
Mr. Rowan reported he inspected three current use applications, none of which met the application requirements.  He has one more to do this week.  Mr. Rowan also did two building permit application inspections.  
Mr. Eaton reported he attended the Sandwich Historical Society Trustee meeting last Thursday to propose the Town possibly purchasing their property at 18 Wentworth Hill Road as the location for the new police station.  While the Trustees were not able to sell or commit to this proposal at this time, they were happy to keep the lines of communication open.  

Mr. Eaton reminded the Selectmen to keep the momentum going on the proposed parking areas in the village.  

Other Business:

Ms. Graham stated the Sewer Commissioners are requesting the contractor for the sewer tank replacement project take a look at the area where they re-seeded.  The grass has not grown in adequately and should get re-done.  Ms. Graham will contact G.W. Brooks.  
The Planning Board is requesting that either the Compliance Officer or a Selectman determine if the two cabins on Map R14 Lot 10 & R14 Lot 10A are in fact dwellings per the Zoning Ordinance definition in Section 150-5.  This determination was part of the Planning Board’s conditional approval for a boundary line adjustment between these two parcels.  Mr. Rowan volunteered to do the inspection.

A resident on Whiteface Road wrote the Selectmen a letter of interest in joining the Planning Board as an Alternate member.  Ms. Graham will invite her in to next week’s Selectmen’s meeting so the Selectmen can meet her.  

A property owner on Chase Road submitted an Intent to Cut, but is behind on property tax payments.  The estimated timber tax for the cut is $505.00.  Mr. Eaton moved to request a timber tax bond in the amount of $505.00 for the logging operation on Map R4 Lot 44; motion seconded by Mr. Rowan and the vote was unanimous.  
The Selectmen formally hired the Adam Weeks as the new 5 Days of Sandwich Director based on the results of his criminal background check.  

Mr. Martin recused himself for the following two issues due to his business relationship with Fairpoint.

Ms. Graham reported the Town received a pole license request from Fairpoint and NH Electric Cooperative for a replacement pole on Mill Bridge Road.  A few years ago, per Town Counsel, the Town adopted its own pole license agreement which shall be used instead of the utility’s form.  Ms. Graham asked the Selectmen to read through and sign the copies.  
Ms. Graham stated the only abatement applications left for consideration by the Selectmen are for the three utilities.  She drafted the utility abatement responses for Selectmen consideration and had them approved by Town Counsel.

After review, the Mr. Rowan and Mr. Eaton made the following motions:

Mr. Rowan moved to deny Fairpoint’s abatement application for their 2015 property taxes; motion seconded by Mr. Eaton and the motion passed.  
Mr. Rowan moved to deny the NH Electric Cooperative’s abatement application for their 2015 property taxes; motion seconded by Mr. Eaton and the motion passed. 

Mr. Rowan moved to deny Eversource’s abatement application for their 2015 property taxes; motion seconded by Mr. Eaton and the motion passed.
Mr. Eaton moved to adjourn the meeting at 7:15 P.M.; motion seconded by Mr. Rowan and the vote was unanimous.

Respectfully submitted,  
Catherine Graham

