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Town of Sandwich
Selectmen’s Meeting:  May 23, 2016
5:00 P.M.
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Peggy Merritt, Adam Weeks, Dan Peaslee, Frank Rowell, John Enright, Steve Danielovich, Richard & Sandra Soucy, Peter Pohl, Doug Wyman.
Mr. Martin opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Eaton moved to approve the minutes of May 16, 2016 as written; motion seconded by Mr. Rowan, and the motion passed.  
5 Days of Sandwich – Candidate for Director:
Adam Weeks, the recommended candidate as the new 5 Days of Sandwich Director, introduced himself to the Board of Selectmen.  He thanked them for the opportunity to serve as the new Director and stated he would do his best.  Peggy Merritt, Chair of the Conservation Commission, reiterated how very fortunate for the Town that Adam applied for the position based on his background.  Mr. Martin added he is always impressed with the level of talent we have in our backyard.  Mr. Rowan stated he always likes to meet with any new Town employee since the Selectmen ultimately oversee the staff; Mr. Week’s hiring is conditional on the results of the required criminal background check.

Town/Library and Fair Association Deed Signing:    Based on the approval of the Probate Court for the transfer of the .79 acres from the Town to the Sandwich Fair Association (bleacher and stage area), the relevant parties signed the Quitclaim deed:  John Enright, Chair of the Library Trustees, Dan Peaslee, President of the Fair Association, Frank Rowell, Vice President of the Fair Association, and the Board of Selectmen.  The document was notarized and will get recorded at the Carroll County Registry.  Ms. Graham will contact Town Counsel to obtain pertinent Department of Revenue documents.
188 Middle Road – Map R2 Lot 3: Richard Soucy was asked to attend tonight’s meeting to obtain permission to temporarily place a camper on his relative’s property while making improvements to the site (clearing brush, improving the driveway to clear a lot for building).  

Mr. Rowan stated he was asked to speak with the Soucy’s to clarify their intent, length of stay, etc. and to explain the rules of the Town’s Zoning Ordinance relative to campers.  Per the Zoning Ordinance, Article VII, Section 150-41, property owners can live in campers for up to six months on a property, with permission from the Selectmen, while improving a property or during construction.  There must be proper disposal of sewage while on the site.  Mr. Soucy said he has already contracted with United Site Services to pump their system as necessary.  

Mr. Rowan moved to allow the Soucy’s to live in their camper at 188 Middle Road while making site improvements until November 1, 2016, and when possible, to move the camper towards the back of the property so it is not as visible from the road; motion seconded by Mr. Eaton and the vote was unanimous.

Current Use Applications:    
Jennifer Wright presented each Selectmen and the two current use volunteer inspectors (Steve Danielovich and Peter Pohl) with a worksheet listing both the new current use applications (9) and those current use properties which require their 5-year inspection.  There are a total of 18 properties which require inspection.  

Ms. Wright assigned the properties and distributed the applications.  Steve Danielovich recommended asking Fred Lavigne to inspect a few properties since he was a volunteer in the past.  
Upper Road:      
Jon Peaslee presented a letter for Selectmen review to a few property owners on Upper Road where he wants to replace a few culverts and clean out some culvert outlets.  The Selectmen approved the letter which will be mailed certified to the relevant property owners.  Chief Wyman spoke to the issues which are currently taking place in that area of Upper Road.                                             
Selectmen’s Reports:

Mr. Rowan reported he continued inspecting Timber Cut Reports last week.  He also did a building permit application inspection on Whiteface Intervale Road.  He will work with the Compliance Officer on a few issues he discovered with that application; no permit will be issued until it gets resolved.  
Mr. Rowan received complaints from some property owners on Quaker Whiteface Road because of ‘mud bogging’ activities along Lower Road/River Road.  This recently popular off-road activity of 4WD trucks/vehicles seeking out mud bogs has done quite a bit of damage to that Town Class VI road, in addition to the Sandwich Notch Road.  There have been recent reports of mud bogging activity on recently ditched roads, Brown Hill and Fellows Hill.  The Selectmen asked Chief Wyman for more police presence in those areas.  Chief Wyman asked if boulders could be place at the ends of the Lower Road to keep vehicles out but keep it accessible for pedestrians.  Mr. Rowan stated because it is a Class VI road, you can put up a gate but it cannot be locked.  Mr. Rowan also inquired to the Road Agent if the culverts had sustained any damage from this activity.  
Mr. Rowan went out to look at the barn at Map R4 Lot 19 before the public hearing scheduled for June 13th for a Discretionary Barn Preservation application.  

Mr. Eaton reported there was a great Police Building Study Committee meeting which took place on May 11th.  He is scheduled to attend the Historical Society Trustee meeting on June 2nd with a few of those committee members to propose the idea of purchasing their property on Wentworth Hill Road for use as the new Police Station.  
Mr. Eaton followed up with the Sandwich Players about cleaning out the remainder of their equipment from the Old Fire Station; they promise to get it done soon. 

Mr. Eaton attended the 2-hour forum on scenic road cuts at the Planning Board meeting.  

Mr. Martin addressed two welfare matters.

Highway Department Update:

Mr. Peaslee reported he did find a new hydraulic pump for the compacter at the Transfer Station.  It will arrive this week.  
The major rocks along the ditch line of Middle Road will get blasted this week.  He hopes to also blast the ledge on Mt. Israel Road near the Mason Cemetery.
Mr. Peaslee assisted Mike Yeager in removing the fallen tree from the stream at the Meadowbrook property.  
A property owner on Holderness Road agreed to accept a very large rock and fill from the Town Hall renovation excavation work a few years ago.  He recently asked Mr. Peaslee if highway equipment could be used to relocate the rock to a different spot on his property.  Mr. Peaslee is seeking Selectmen permission to enter onto private property for this work.  Mr. Rowan moved to give the Road Agent discretion on this decision based on location of the boulder and the ability to move it; motion seconded by Mr. Eaton and the vote was unanimous.
Other Business:

Mr. Rowan asked to re-address two of the Police Department policies:  civilians riding in Police Cruisers and volunteers doing house checks.  Based on statements made by both our liability company and Town Counsel, the liability waivers which are signed by participants only relieve the Town of any liability for a single incident and should not be considered blanket coverage.  Mr. Rowan would like to re-examine these policies and rewrite them so they work better for the Town.  Chief Wyman stated the waiver form signed by civilians riding in police cruisers is intended for a single event.  He will check with other towns to learn how their policies and waivers are written.  
Mr. Rowan asked for the Selectmen to revisit the land swap between the Town (Town Leachfield) and the Sandwich Fair Association (next to the Central Fire Station).  This land swap was approved at the 2009 Town Meeting.  
Ms. Graham noted the letter of recommendation for Jennifer Brady from Diane Johnson encouraging the Selectmen hire Ms. Brady as the Assistant Director for the 5 Days of Sandwich camp.

A property owner filed an Intent to Cut but has yet to pay his 2015 property taxes.  Based on State statutes, the Selectmen have the authority to request a timber bond in the amount of the estimated tax before allowing the logging to begin.  The estimated tax for this cut is $237.00.  Mr. Eaton moved to approve the issuance of a timber bond for the logging operation at Map R13 Lot 33; motion seconded by Mr. Rowan and the vote was unanimous.
The engineer who has been inspecting the Buzzell Ridge Road construction sent the Selectmen an e-mail stating the last remaining item to complete the road was installed and upon this final inspection, feels the road is complete and was built to the required specifications.  The Selectmen will submit a letter of approval to the Planning Board for their consideration for the June 2nd meeting.

A property owner on Whiteface Road requested the Selectmen ‘un-merge’ his property, per the State requirement for municipalities to restore properties to pre-merger status if requested to do so.  The property owner provided a map of his property showing the layout of the two separate lots, as well as the deed which references two separate parcels.  After review of the documents, Mr. Rowan moved to un-merge Map R7 Lot 9 into two separate parcels, but also to request a formal survey of the property; motion seconded by Mr. Eaton and the vote was unanimous.
Mr. Eaton moved to adjourn the meeting at 6:55 P.M.; motion seconded by Mr. Rowan and the vote was unanimous.

Respectfully submitted,  Catherine Graham

