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Town of Sandwich
Selectmen’s Meeting:  May 16, 2016
5:00 P.M.
Public Hearing:  Proposed Transfer Station Fees
Pursuant to RSA 149-M:17 VI and RSA 41:9-a
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Ted Call, Mike Yeager, Jon Taylor, Peggy Merritt, Ole Anderson, Jon Peaslee, Jim Gaisser; Catherine Graham, Jennifer Wright.
Mr. Martin opened the public hearing at 5:03 P.M.  

He then read through the notice explaining the purpose of the hearing and relevant statutes.

Jon Peaslee, who oversees the Transfer Station as Road Agent, explained the proposed changes to the fees streamline the rates so they appropriately cover the Town’s hauling costs.  The proposed changes also refine the list of chargeable items so they better reflect what is getting disposed of.

Mike Yeager brought in the Transfer Station fee list for the Town of Holderness.  He noted the different rates on the facility stickers based on use (resident, seasonal, or commercial).  He felt this was worth discussing.  Mr. Rowan asked if Mr. Yeager had any information about Holderness’s hauling costs.  Mr. Yeager stated he did not.  Ms. Graham will contact their Town Administrator to inquire further.  

Mr. Martin asked for any other public input on the proposed changes.  Hearing none, he closed the public hearing at 5:12 P.M.  
Regular Meeting:
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Ted Call, Mike Yeager, Jon Taylor, Peggy Merritt, Ole Anderson, Jon Peaslee, Jim Gaisser
Mr. Martin opened the regular meeting at 5:12 P.M.

Approval of Minutes:  Mr. Eaton moved to approve the minutes of May 9, 2016 as written; motion seconded by Mr. Rowan, and the motion passed.  

Transfer Station Fees:  Mr. Eaton moved to approve the changes to the Transfer Station Fees as presented, effective June 1st; motion seconded by Mr. Rowan and the vote was unanimous.

Tax Anticipation Note (TAN) Contract:

Jon Taylor, Treasurer, presented the TAN documents which are ready for signing.  Mr. Taylor was only able to get two bids for the Town’s TAN since now banks will only consider issuance if we do our primary banking with them.  Mr. Taylor was pleased with the rate which Meredith Village Savings Bank bid:  1.46% on a $2.3 million note.  
Fire Department Update:

Chief Ted Call asked to schedule a work session with the Selectmen to work on his proposed CIP Capital Item list.  The Selectmen agreed to meet with Chief Call this Thursday at 5:00 P.M., before their CIP meeting at 5:45 P.M.  Ms. Graham will post.

Mr. Eaton asked about the Fire Department dock and if that would be included in the CIP capital list for the Fire Department.  Mr. Rowan noted NH DES only requires a Permit by Notification for the FD dock project.  He hopes to get that project moving soon.

Chief Call reported the upgrades to the department’s pontoon boat are going well.  

He also cleaned out the upstairs of the Whiteface Fire Station to prepare it for the insulation and electrical upgrades (per the Warrant Article).  

Meadowbrook:

Mike Yeager checked on removing the fallen tree which is blocking the stream on the Town’s Meadowbrook property, but learned he could not do it himself.  He asked if the Selectmen would consider letting the Highway Crew help with a piece of their equipment.  He said the water is low right now so it would be a good time to get that log out of there.  Peggy Merritt warned about the invasive plant bittersweet in that area, and asked for the crew to be careful about potentially spreading it unintentionally.
The Road Agent agreed to help with this project and the Selectmen approved.
Parks & Recreation – CIP:

Ole Anderson reported the only new item he would like added to the CIP capital worksheet is a pick-up truck for the department.  He said it does not need to be new, but using his personal vehicle to transport maintenance equipment (weed-whackers, gas cans, etc.) does not work.  He works with the Highway Department in scheduling the use of their pick-up truck, but it doesn’t always suit both schedules.  Mr. Anderson said it can be a small pick-up truck, all it needs is a hitch.
Mr. Yeager recommended the Town obtain a less expensive pick-up from the White Farm surplus equipment.

Mr. Rowan suggested Mr. Anderson use the Highway’s F350 for the remainder of this year, once the new Highway truck arrives.  Per the Warrant Article, the F350 must be sold before year-end.  

Jim Gaisser noted there seem to be a lot of new surplus equipment that has arrived lately, especially in the Fire Department.  He added these are not just ‘free’, but cost taxpayers money for ongoing maintenance, registration, insurance, etc.  
Mr. Yeager gave his support to Mr. Anderson and encouraged the Selectmen to get a pick-up for the department; he said it was not appropriate for the Director to use his personal vehicle for the job.

Mr. Rowan said another option is to strip the current FD Forestry vehicle since the department just acquired a larger Forestry vehicle from the State.  
5 Days of Sandwich – Candidates for Director & Assistant:

Peggy Merritt, Chair of the Conservation Commission, reported the Conservation Commission (CC) is recommending the Selectmen hire Adam Weeks as the Director of the 5 Days of Sandwich, and Jennifer Brady as the Assistant Director.  Ms. Merritt stated a few members of the CC interviewed Mr. Weeks and were very impressed with his background.  They feel very fortunate that he applied for the position.  Ms. Merritt held a telephone interview with Jennifer Brady, who just recently graduated from Bucknell University in PA.  Jennifer is a resident of Sandwich and was part of the 5 Days program as a child.  

The Selectmen asked to meet with the candidates before giving their final decision on hiring.  Mr. Rowan also said a criminal background check must be done before final approval.  Ms. Graham stated both candidates have the criminal background check forms to fill out and she should have those shortly.  
Mr. Rowan reminded Ms. Merritt that all sub-committee meetings must get posted, just as committee meetings do; he noted the sub-committee on interviewing Mr. Weeks on May 4th was not posted by the Commission.  

Highway Department – Capital Projects for CIP:
Jon Peaslee distributed to the Selectmen his updated list of capital projects for the CIP Committee which focused on bridges, sidewalk and village parking areas, transfer station compactors, and culvert replacements; Mr. Peaslee spoke to each project:

· Highway Garage Roof:  $100,000 (the Town deposits $20,000 in capital reserve annually)
· Road Improvements:  $190,000 annually

· Transfer Station:  Compactor – replace in 2017 - $50,000

· Transfer Station:  Compactor from 2000 – replace in 2020 - $30,000

· Sidewalk:  Maple Street (Church Street to Town Hall) - $30,000

· Paved Shoulders – added parking in village along Main St & Maple St - $72,000

· Quimby Parking Lot (behind Sandwich Home Industries) - $68,000.  This lot creates 13 parking spots for a cost of $5,300 per spot.  The lot would also require lighting.

· Culvert replacement – Diamond Ledge Road:  DES/DOT requires installation of a bridge instead of a culvert on road leading to Mead Base - $150,000

· Bridges:  Mr. Peaslee is working with engineer to get cost estimates on bridge repairs

· Basket Street – potential repair cost of $200,000 – 2020?

· Young Mountain Road – east approach needs rebuild ASAP

· Schoolhouse Road

· Middle Road

· Bearcamp Pond Road

· Quaker Whiteface Road - $400,000.  State Bridge Aid Program – 2018 (?)

             Mr. Peaslee noted some bridges on the list have a 10-ton weight limit.  He will work with engineer and do test borings to determine what needs to get done for State to approve higher weight classification.
Mr. Rowan reminded Mr. Peaslee to pressure wash the bridges each spring since salt and sand erode both wood and concrete decks.  Mr. Peaslee stated he already does that each year.  
Mr. Yeager said a few years ago the Selectmen met with a contractor who provided a less expensive option for towns to repair bridges.  This contractor installs pre-cast, pre-stressed concrete planks.  Ms. Graham researched with NH DOT and they did not love this alternative.

Highway Department Update:
Jon Peaslee reported the new truck is ready for pick-up (cab & chassis only).  The body will get worked on by Donovan’s and should be fully equipped by the third week in June.

Mr. Peaslee hopes to use Maine Drilling and Blasting to work on some of the rocks on Middle Road early next week.

Mr. Peaslee spoke to the owners of the property behind the Highway Shed to inquire if they would be interested in selling the Town an acre and a half of their land which contains a good gravel vein which the Town could excavate.  He would like to work with Jim Hambrook to create a survey of that portion of the parcel.  
Mr. Peaslee asked if the Selectmen have a preference on using the old gold/black Town seal for the new truck, or the newer version of the logo which the Police use on their cruisers.  The Selectmen stated they prefer the original gold/black Town seal.

Ryan Hambrook started his seasonal work with the Highway Department today.

Mr. Rowan asked how Mr. Peaslee felt about the Highway Crew working 4-day weeks in the summer.  He asked if Mr. Peaslee thought the crew was as efficient working long days.  Mr. Peaslee stated the Highway Crew now only works a 4-day work week from June 1st to Labor Day, a much shorter season from when he first began as Road Agent.  Mr. Peaslee feels the level of efficiency in a 10-hour day depends on the level of heat and humidity on a particular day.  He added his crew prefers to work a 4-day week in the summer.  Mr. Rowan recommended the Selectmen study the issue this summer and consider a change for next summer.  Mr. Peaslee encouraged the Selectmen to let the crew know now that there may be a change next year.  
Credits & Exemptions:

Based on the inspections of the solar power energy exemption applications, Mr. Eaton moved to approve the energy exemptions for the following properties:  Map R5 Lot 33A, Map R5 Lot 23, Map R9 Lot 1, Map R13 Lot 23D, Map R13 Lot 29, and Map R12 Lot 46F; motion seconded by Mr. Rowan and the vote was unanimous.  Two applications still need to be inspected before July 1st.

Selectmen’s Reports:

Mr. Rowan reported he inspected more Timber Report of Cuts.  He said he has noticed some loggers are driving 20-ton trucks over some of our bridges which are posted with a 10-ton limit.  After discussion about monitoring and enforcement, Mr. Eaton suggested a letter get included with the Intent to Cut documents which reminds loggers of the bridge weight limit restrictions on some roads.  Mr. Peaslee said it is not just loggers who violate the weight restrictions, but others as well – even the Highway and Fire Departments have equipment which weighs more than the 10-tons.  He hopes to work with an engineer this year to determine what it will take to increase those weight limits on those bridges.

Mr. Rowan also did two solar energy exemption inspections.

Mr. Eaton reported he also did two solar energy exemption inspections.  He worked on pulling together the village parking plans, and gave some thought to the new public parking signs.  Mr. Rowan stated the Historic District Commission will have input to the sign design and color used.

Other Business:

Ms. Graham reported based on her research and subsequent conversations with Town Counsel, the Board of Selectmen which returned the discontinued portion of Woodland Road to a Class V Town Road did not have the authority to do so.  Instead, this change should have gone to Town Meeting for a legislative body vote.  This issue can be considered for the 2017 Town Meeting.

Ms. Graham met with Bill Bald of Melcher Prescott to review the health insurance renewal options for July 1, 2016.  Mr. Bald is recommending the Town stay with their current policy with Harvard-Pilgrim.  The rates will only increase 5.2% for 2016-2017.  Ms. Graham also noted the policy will change to a fiscal year starting January 1st, which will work better for our budget process.  
The Selectmen inspected the property on Wing Road for an abatement application.  The Town’s Assessor provided her recommendation to the Selectmen to deny the application based on comparable properties in that neighborhood and her re-inspection of the lot.  Based on visiting the property, both Mr. Eaton and Mr. Rowan agreed with the Assessor’s recommendation.  Mr. Rowan moved to deny the abatement application for Map R7 Lot 4B; motion seconded by Mr. Eaton and the vote was unanimous.

The Sandwich Woman’s Club requested a raffle permit from the Selectmen for their annual raffle which takes place during Old Home Week.  Mr. Rowan moved to approved the raffle permit for Old Home Week for the Sandwich Woman’s Club; motion seconded by Mr. Martin and the vote was unanimous.

NH Electric Cooperative notified the Selectmen and pertinent property owners of their herbicide treatment program on some of the power line rights of way corridors.   
Mr. Eaton asked for Selectmen input on the Selectmen’s hourly wages and for what commitments the Selectmen can be compensated.  Mr. Rowan stated in the past Selectmen only used their hourly wages to collect pay for out-of-town commitments, for conferences, workshops, or BTLA hearings.  Mileage can also be reimbursed in those instances.  
Mr. Rowan noted he drove by the property on Foss Flats Road where the property owner was asked to do a major clean-up.  Mr. Rowan said the property has been worked on and it looks improved.

Jennifer Wright asked if the Selectmen would still like to use Steve Danielovich and Peter Pohl as volunteers who inspect current use applications.  The Selectmen agreed.  She will ask them to attend next week’s Selectmen’s Meeting.

Ms. Wright asked for a decision on the Land Use Change Tax abatement application which she drafted for the Selectmen to review last week.  Based on their review and the Assessor’s recommendation, Mr. Rowan moved to deny the Land Use Change Tax abatement application for Map R3 Lot 49 and Map R3 Lot 31; motion seconded by Mr. Eaton and the vote was unanimous.
Mr. Eaton moved to adjourn the meeting at 7:42 P.M.; motion seconded by Mr. Rowan and the vote was unanimous.

Respectfully submitted,  

Catherine Graham

