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Town of Sandwich
Selectmen’s Meeting:  May 9, 2016
5:00 P.M.
Non Public Meeting per NH RSA 91-A:3, II(a)
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Chief Doug Wyman, Sergeant Shawn Varney.

Mr. Martin opened the regular meeting at 5:00 P.M.

Mr. Eaton moved to enter into Non-Public session per NH RSA 91-A:3, II(a) to discuss a personnel matter; motion seconded by Mr. Rowan.  

Roll Call Vote:  Mr. Eaton – aye; Mr. Rowan – aye; Mr. Martin – aye.  

The Non-Public session started at 5:00 P.M.

The personnel issue was discussed and resolved.

Mr. Eaton moved to end the Non-Public session at 5:15 P.M. and to seal the minutes; motion seconded by Mr. Rowan.  

Roll Call Vote:  Mr. Eaton – aye; Mr. Rowan – aye; Mr. Martin – aye.

Regular Meeting:
Attendees:  Selectmen Bud Martin, Toby Eaton, Robert Rowan; Admin:  Catherine Graham, Jennifer Wright.
Public:  Jon Peaslee, Julie Dolan, Christopher Grant
Mr. Martin opened the regular meeting at 5:25 P.M.

Approval of Minutes:  Mr. Eaton moved to approve the minutes of May 2, 2016 as amended; motion seconded by Mr. Martin, and the motion passed.  

Zoning Board of Adjustment – Alternate Member:
Christopher Grant expressed interest in joining the Zoning Board of Adjustment as an Alternate member.  He provided the Selectmen with his working background and said he has owned property in Sandwich since 1998 and has been a resident since 2013. 

Mr. Eaton moved to appoint Christopher Grant to the Zoning Board of Adjustment as an Alternate member with a three-year term; motion seconded by Mr. Rowan and the vote was unanimous.

Capital Projects – CIP:

Julie Dolan, Chair of the CIP Committee, noted the topic on the agenda and asked to listen to any new projects requested by the Department Heads.  Ms. Graham stated Department Heads were asked to attend either tonight’s meeting or next Monday’s to present any new equipment or capital projects to the Selectmen which are not currently on the CIP schedules.
The CIP asked all the Department Heads to update their vehicle and equipment list with projected potential replacement years.  Ms. Dolan shared the list which the Road Agent already provided the committee.  She urged the Selectmen to make sure the other department heads get their list to the CIP soon.  The committee is especially interested in the Fire Department’s equipment list since the Fire Equipment Capital Reserve has so few funds in it (roughly $32,000).
Jon Peaslee reported he is meeting with Mark Moser, engineer, this Thursday to review a few potential capital projects so the Town will have a better sense of their cost and how to save for them.  Specifically, Mr. Moser and Mr. Peaslee will study a few bridges which require major repairs (Basket Street and Young Mountain), as well as some large culvert replacements, and the extension of the Maple Street sidewalk and shoulder extensions on Main & Maple Streets for additional parking.  Mr. Moser will also study three bridges in town which have restricted weight limits (Schoolhouse Road, Middle Road and Bearcamp Pond Road).  Mr. Peaslee is seeking information on how to reinforce these bridges so they can bear more weight per State requirements.  Mr. Peaslee hopes at the very least Mr. Moser can provide an estimate for the sidewalk and shoulder extensions by next Monday night.  
The only Transfer Station capital item Mr. Peaslee would like to pursue is the addition of a 3rd compactor.  This addition would save the Town money in the long run.  The building would also require modifications to provide enough space for a third.
Highway Department Update:
· Mr. Peaslee reported the Planning Board gave final approval for his scenic road cut applications for Middle Road and Mt. Israel Road and Grove.  They will consider another application at their meeting on June 2.  The scenic road cut application for NH Electric Cooperative (NHEC) for trees on Mt. Israel Road was also approved.  NHEC plans on submitting more applications late summer.
· Now that we’ve had a bit more rain, the crew has been out grading the roads.  All roads have been graded once, with the exception of the Quaker Whiteface neighborhood.  Roads will get graded a second time soon.

· The recent Cease & Desist letter for the installation of an unauthorized driveway on Mountain Road was addressed by the property owner.  The issue has since been resolved.

· Mr. Peaslee said he and Jim Hambrook were revisiting the status of Woodland Road at Map R14 Lot 10A for inclusion on a boundary line adjustment plan.  Mr. Hambrook learned that portion of Woodland Road was discontinued in 1931 by a Town Meeting vote.  Mr. Peaslee has been using a portion of that road as a turn-around for his plow truck in the winter.  He would like the Selectmen to consider designating that part of the road an Emergency Lane with a public hearing so he can continue using it as a turn-around and maintaining it in the winter.  Mr. Rowan stated that portion of the road was changed back to a Town Road by a Board of Selectmen when the previous property owner (Ted Stanier) built a year-round house on the road.  Ms. Graham will research.

· Jennifer Wright reported she and the Highway Crew will put the flags up on Tuesday, May 17th.

· Mr. Eaton asked Mr. Peaslee to work with Mark Moser on getting estimates for both the Library parking area near the fairgrounds and the Quimby lot behind the Industries.  Mr. Peaslee is of the impression that the Library parking area can most likely get done by his Highway Crew and will not take many funds to do it.  
Credits & Exemptions:

Jennifer Wright presented each Selectmen with a worksheet on the Tax Credits and Exemptions applied for in 2016.  These applications include Wood/Solar, Veteran’s and Elderly.
Ms. Wright reported she verified the applicants for Veteran’s Credits did have the appropriate documentation to qualify.  Bud Martin, Welfare Director, read through the Elderly Exemption applications and confirmed those applicants’ eligibility.  

There are eight Solar Energy Exemption applications this year.  These require an inspection in order to confirm the systems are operational.  Ms. Wright gave each Selectman, plus the Compliance Officer, the responsibility of inspecting two systems each in the next week.
Mr. Rowan added he thinks the Solar Exemption should be studied and potentially modified so it doesn’t include those property owners with solar energy systems which generate energy that can then be sold back to the power company.  He does not feel systems of this type should receive the same tax benefit since they are in a different category.  Mr. Martin disagreed and said he feels solar energy systems are an important alternative to fossil fuel systems and we should think hard before changing that exemption.

Mr. Eaton moved to approve the Veteran’s Credit applications for Map R1 Lot 17 and Map R13 Lot 1; and the Elderly Exemption applications for Map R1 Lot 32A and Map R10 Lot 60A; motion seconded by Mr. Rowan and the vote was unanimous.
Selectmen’s Reports:

Mr. Rowan reported he spent a lot of time in the past two weeks inspecting submitted Report of Cuts to make sure they are taxed fairly.  
Mr. Eaton stated he has been trying to reach the Sandwich Players to follow up on their cleaning out of the Old Fire Station.  He feels the Selectmen need to establish a new hard deadline to make sure this gets done.  

Mr. Martin worked on a new welfare case this afternoon.
Other Business:

Ms. Graham has a meeting scheduled with Bill Bald of Melcher Prescott this Thursday on his proposals for the Town’s health insurance coverage.  Based on his research thus far, the Town’s current policy with Harvard Pilgrim still looks like the best option since their premiums for 2016-2017 look stable.  She will provide an update for the Selectmen next week.
The Sandwich Fair Association/Town of Sandwich & Library boundary line adjustment deed was drafted by Town Counsel and reviewed and approved by the Library Trustees and Fair Directors.  It is now getting reviewed by the Fair lawyer.  Hopefully it will be ready for signing next week.

Ms. Graham reported the Conservation Commission is now getting close to finalizing their recommendations for hire for both the Director and Assistant Director for the 5 Days of Sandwich program.

Jennifer Wright reported she has Reserve duty the week of June 6th.  
She distributed the abatement response by the Town’s Assessor for the Land Use Change Tax appeal.  She asked the Selectmen to review so they can make a formal decision at their meeting next week.

Ms. Wright stated the Memorial Day Committee has organized the Memorial Day events which include both a breakfast and the program.  She encouraged the Selectmen to attend.  

Mr. Eaton moved to adjourn the meeting at 7:04 P.M.; motion seconded by Mr. Rowan and the vote was unanimous.

Respectfully submitted,  

Catherine Graham

