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Town of Sandwich
Selectmen’s Meeting:  April 4, 2016
Attendees:  Selectmen Bud Martin, Toby Eaton and Bob Rowan; Admin:  Catherine Graham, Jennifer Wright. 
Public:  Justin Van Etten, Ted Call, Tom Levin, Stacy Mart, Jim Gaisser, Dan Peaslee, Brad Streeter, Frank Paine, Ole Anderson, Jon Peaslee, Doug Wyman, Peter Wobber.

Mr. Martin opened the meeting at 4:30 P.M.

Approval of Minutes:  Mr. Martin moved to approve the minutes of March 28, 2016 as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  

Stewart’s Ambulance:
Justin Van Etten reported his company, Stewart’s Ambulance, is getting sold to a holding company called Kamylon which is based in Wellesley, MA.  Based on the Intermunicipal Municipal Agreement (IMA) with the four towns contracted with Stewart’s, any change in ownership requires consent by each town.  Mr. Van Etten has already met with the other Towns in the IMA and they have provided their consent.
Mr. Van Etten then described why he chose to sell.  He said it is becoming increasingly difficult to remain viable as an individual entity due to the hardships imposed by the Federal Government which is trying to prevent fraud through Medicare & Medicaid.  There is a financial burden associated with these new requirements, and the need for more legal intervention and compliance administrators.  
Mr. Levin, from Kamylon, explained his is a small family-run business.  They currently own two other companies:  another ambulance company in MA, which also does business in southern NH, and a flight school based in Phoenix.  As a holding company, they currently buy and sell businesses, but do it more for the long term, not like some other holding companies.  
Mr. Van Etten added he studied many other options, but Kaymlon proved to be the best.  Their intent is not to change Stewart’s current business model or personnel base; in fact, Mr. Van Etten has a five-year contract with Kamylon to remain as CEO of Stewart’s, plus will have extended veto authority on their decisions.

Mr. Rowan asked how the other Towns have reacted to this news.  Mr. Van Etten stated there is a shared concern as to what happens after 5 years to Stewart’s.  Mr. Van Etten then stated he will be meeting with the Town of Moultonboro to review a few changes they would like to make to the ambulance contract.  Those issues are itemized in the packet which Mr. Eaton brought back from the IMA meeting.  
The Selectmen will read through that packet this week and will make a formal decision on their consent for this purchase at their next meeting on April 11th.  

Parks & Recreation:

Ole Anderson provided the specifications for the snowmachine he would like to purchase, per the approved Warrant Article.  It is a Scandic Skidoo 550cc fan-cooled 2-stroke engine with a wide-track for grooming.  He received two bids for this machine, with the local dealer offering a price that is $140 above a remote dealership.  He would prefer to purchase from the local dealer for maintenance purposes.  In addition to the snowmachine, he will also need a hitch, studs for the track and wider skis.  The cost for the snowmachine is $8,600.

Mr. Rowan moved to approve the purchase of the snow machine, per Mr. Anderson’s recommendation; motion seconded by Mr. Eaton and the vote was unanimous.

Fire Department:

Chief Ted Call reported they are still having trouble with the starter on Engine 1.  Parts are on order.  

Police Building Study Committee:

Ms. Graham introduced the members of the committee:  Peter Wobber, Chair, Dan Peaslee, Brad Streeter, Chief Doug Wyman, Frank Paine, Catherine Graham, and George Courtney.  
Each Selectman was provided with the current proposed plans for the new Police building which included the main floor layout with Sallyport, basement layout, site plan, and exterior drawings.
Peter Wobber explained the committee has met a half dozen times thus far and some meetings included field trips to other police stations.  The plans presented tonight are the fourth iteration of the design work, based on committee input.  The committee was able to incorporate the Chief’s ‘wish-list’, while still reducing the structure to only 1900 square feet.  The current structure is 28x24; the proposed is 38x28 heated, and with the Sallyport, 56x28.  
Mr. Wobber explained there are three uses that must be incorporated into a police station:

1.  Employees

2. Detainees

3. Public/Community

There need to be spaces designated for each use, especially in regard to detainees which should always be separated from the public.  The basement will be used for storage, so will not be considered a public space.  

The structure itself is a very simple one, with an 8-12 pitch, and a stick frame.  There will need to be some excavation and grading work done, in addition to a new septic (town sewer?).  

The current station is inadequate and lacks space for even a proper interview to take place.  

The proposed building includes the following:
· Sallyport (garage)

· Booking Room

· Interview Room

· Break Room

· Chief’s Office

· Patrol Room

· Lobby

· ADA Bathroom (which can also be used as a Safe Room)

· Secure Toilet (off the Booking Room)

· Basement:  Storage for archives, weaponry, evidence + evidence prep room, mechanical room

· Attic:  storage for more sensitive archive documents since a dry space

Dan Peaslee explained we are a small town so don’t require a large space; we made it work for what we need.  He added the current building is outdated and needs to go; the Police need a decent building in which to operate.  Based on the building design, he hopes the cost will stay within the $350,000 to $400,000 range.  The building will also be designed so it can be expanded in the future if necessary.  Mr. Martin expressed concern about victim privacy and adequate space.  He urged the committee to consider enlarging the building to make sure victims can always be separated from the offender.  Mr. Peaslee feels there is a safety issue if a serious arrest was made by our Police since typically only one Officer is on duty at a time.  He feels the Police should automatically take a criminal to a larger Police station which is fully manned.  Chief Wyman agreed and said if a serious crime was committed, the perpetrator would be taken straight to the County Correctional Facility; that is standard operating procedure for their department.
The committee is starting to get estimates for a new septic design, as well as query architects on cost for construction documents.  Mr. Wobber, who has created the design plans for the building, said certified construction documents (which include plans, bid specifications, etc.) can run 10-12% of the project costs.  Another option is to use his plans and hire an architect as a consultant.  

Discussion followed on if the new building could get hooked up to the Town sewer.  Mr. Rowan said it would require a pump station, given the amount of ledge present next to the Children’s Center.  Ms. Graham will address the issue with the Sewer Commissioners.  Ms. Graham will also study the deed to determine if there are any restrictions the Town should be aware of.  

Mr. Eaton mentioned the idea of ‘swapping’ the current Police Station property with the Historical Society’s new property, across from the Central Fire Station.  

Ms. Graham stated there is $9,738 available in the budget this year to work on this project.

Committee Appointments:

Both Frank Paine and Jean Knox introduced themselves to the Board of Selectmen and expressed their interest in joining a Town committee.  
Mr. Rowan moved to approve the reappointment of Frank Paine as an Alternate on the Planning Board with a three-year term; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Eaton moved to approve the appointment of Jean Knox as an Alternate on the Conservation Commission with a two-year term; motion seconded by Mr. Rowan and the vote was unanimous.

Transfer Station Fees:

Jon Peaslee and Jennifer Wright presented the Selectmen with a copy of the current fee structure at the Transfer Station and the proposed fee structure.  Mr. Peaslee adjusted some of the fees so they better match what the Town has to pay for their disposal.  The biggest change is to tire disposal, Construction and Demolition materials, and TV consoles.  

Mr. Peaslee stated he is meeting with a hauler of electronics on Wednesday who may be able to beat their current hauling fees.  He is also working with a company who could provide us with a container for heavy cardboard disposal.  Separating this out from our current Single Stream container should save money on tonnage and would allow more space.  Mr. Rowan reminded Mr. Peaslee NH DES formally approved that part of the old landfill space could be used for storage.  It may prevent more of a bottleneck happening when folks are separating.  
The Selectmen will review the proposal and recommend any changes.  Ms. Graham will schedule a public hearing once the proposed fees are finalized.

Police Department Update:

Chief Wyman requested permission to order the proposed cruiser (Ford Expedition) from AutoServe.  Mr. Rowan stated he researched both the proposed Expedition, as well as the State bid vehicle (Chevy Tahoe) and recommends the Town purchase the Tahoe instead.  He said the new Expedition has an undersized engine this year that would not be suitable as a cruiser in our town.  The Tahoe has a much sturdier engine and body, and would be worth the extra cost.  The State bid for the Tahoe is $34,876.  Chief Wyman expressed concern that he would not be able to outfit the Tahoe with the necessary equipment within the approved Warrant Article amount ($40,000).  The benefits of purchasing an Expedition are some of the equipment could be transferred from the old Expedition since they are the same make.  Mr. Rowan asked Chief Wyman to research the State bid amounts on the added equipment.
Chief Wyman reported he received a letter from a property owner on Smithville Road who asked for intervention on his behalf on the storage of some large equipment/vehicles belonging to their tenant.  After discussion and research of the property file, the Selectmen agreed this is a civil matter between the property owner and the tenant and no need for Police or Town intervention.  
Highway Department Update:

Jon Peaslee requested permission to advertise for two seasonal employees for the Highway Department.  They would work between 30-40 hours per week from May 15 – August 15.  The Selectmen approved advertising for this positions.
Other Business:

Based on feedback from the Fire Department members, Mr. Rowan moved to formally appoint Ted Call as the Town’s Fire Chief; motion seconded by Mr. Eaton and the vote was unanimous.

Ms. Graham reported the Bearcamp Valley Garden Club is requesting a raffle permit for a raffle held throughout the summer, with the drawing scheduled during the Artisans on the Green event during Old Home Week.  Mr. Martin moved to approve the raffle permit for the Bearcamp Valley Garden Club; motion seconded by Mr. Eaton and the vote was unanimous.
Ms. Graham noted the two letters in the Read File from both Town Counsel and DTC Lawyers to the Attorney General which expressed their concern on his filing of an Amicus Brief in support of the utility companies in their abatement appeal to the Supreme Court.  The letters asked for his reconsideration on behalf of all the municipalities they represent.

Ms. Graham presented the timeline of expenditures/appropriations in 2016 which she provides both the Treasurer and Trustees of Trust Funds so they can plan accordingly.

Mr. Martin was asked if he had contacted Lakes Region Conservation Trust yet on the issue of their tax exempt properties and the Town’s proposal for them to pay at least a PILT (Payment in Lieu of Taxes) since they own so many properties in Sandwich.  

Ms. Graham reported on the workshop held with an Account Manager from ESRI last week on GIS mapping.  Monty Carlson, Barbara Pries, Ron Lawler, Catherine Graham, and Gunnar Berg attended this workshop.  Ms. Graham and Jon Taylor attended a webinar on the PCard program last week.  They will start the application process soon.

Mr. Martin moved to adjourn the meeting at 7:08 P.M.; motion seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  

Catherine Graham

