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Town of Sandwich
Selectmen’s Meeting:  April 25, 2016
Attendees:  Selectmen Bud Martin, Toby Eaton and Bob Rowan; Admin:  Catherine Graham.
Public:  Julie Dolan, Ted Call, Doug Wyman, Jon Peaslee, Ole Anderson, Susan Bryant Kimball, Mike Yeager.
Mr. Martin opened the regular meeting at 5:02 P.M.

Approval of Minutes:  Mr. Rowan moved to approve the minutes of April 18, 2016 as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  

Staff Meeting:

POLICE:

· Chief Doug Wyman asked the Selectmen to review and sign the cooperative agreement from the U.S. Forest Service for Notch Patrol

· The new police cruiser and video cameras were ordered

· Chief Wyman reported it was a busy week:  the police responded to a domestic assault, vehicle accident, threat of a suicide and an unattended death.

FIRE:

· Chief Ted Call reported there is a demo rescue truck for sale which is similar to what the Fire Department was looking for in 2016

· The new radio tower is coming along; all parts arrived

· The department’s repeater on the Abbott Tower failed; they are now back online thanks to a spare which Abbott provided

· The DRED 1972 Forestry Truck is now in service.  The crew is currently training on how to drive it.  The department had a spare radio to install in it, and used other used parts to reduce expenses.
· Chief Call asked to make sure the ambulance contract issue was an ongoing priority

· The department’s pontoon boat is getting worked on – the top was donated and they are installing new marine-grade plywood.  It should be back in service soon.

· There was a brush fire on Chase Road which burned 2.5 acres.  The department’s small forestry vehicle did the majority of the work to get it under control.  There have already been high numbers of brush fires reported throughout the state this season.

Mr. Rowan asked the status of building a dock for the department boats.  Ms. Graham stated the Selectmen and Budget Committee did not support the project at the time, based on potential vandalism and the location next to the Town docks.  Julie Dolan’s recollection was the same.  Mr. Rowan would like to re-visit. 
HIGHWAY:

· Jon Peaslee reported the Planning Board has completed two of the three scenic road site walks on Middle Road.  The last is scheduled for this Thursday.  The members had only minor changes on his proposed tree cut list.  Mr. Peaslee is submitting another scenic road cut application to the Planning Board for Taylor, Smithville and Dinsmore Pond Roads which will be considered in June.  
· Coleman was able to sweep about half the paved roads in town.  The highway crew will sweep the remaining paved roads

· Mr. Peaslee asked for Police traffic control when Mason Road gets paved mid-June.  

· The department is continuing to grade the roads when the weather permits

· The Sandwich Notch Road is open, but the edges are still soft.  Mr. Peaslee contacted NH DOT and asked if they had any plans for Notch road work this summer, and they replied they are not sure yet.

· The new Sander Shed is coming along – concrete piers are in and the other materials are ordered.  Foundation will get poured next.
· Ambrose’s portable crusher will be at the Highway Shed soon to crush 1000 yards of base gravel for stockpiling.  Cost is only $5.00/yard since this is getting crushed on site.
· Only one application was received for seasonal help this summer. 

PARKS & RECREATION:

· Ole Anderson reported he has spent a lot of time this week cleaning up facilities

· He unloaded the Old Fire Station of the summer equipment and put away skating rink
· Spring sports are starting up in early May:  T-ball, tennis, soccer and Karate

· Mr. Anderson met with Tim Muskat to discuss SandwichLot this summer.  Mr. Muskat will determine if he is holding the program by mid-May.

· Mr. Anderson is researching the material to use below the playground equipment at Remick Park.

· Only the girls will be in session at Camp Hale during Old Home Week this summer, so Camp Hale asked if the Town could hold two Sports Days, one will get scheduled the first week in August.
Ad Hoc Meadowbrook Committee:

Mike Yeager, Chair, asked for a list of the designated committee members and their contact information once finalized by the Selectmen.  First item he would like to get done is to haul the log out of the stream which is flooding one of the ag fields.  NH DES confirmed the Town does not need a permit to do this.  Mr. Yeager also asked for the funds available for the year.  Ms. Graham stated $5,000 was appropriated for Meadowbrook in 2016, with funds from the Town Forest Fund.  It will be up to the Conservation Commission if they want to release any more funds from their Conservation Fund for the property.  

CIP Committee:

Julie Dolan, Chair, reported the CIP Committee held their first meeting last Thursday.  They will meet on the 3rd Thursday of each month from 5:45 – 6:45. 
They do have a new member appointed, Mark Bruneau.

They established a tentative schedule to meet with department heads, and would also like to  meet with the Selectmen at their next meeting in May.  Ms. Dolan stressed the importance of keeping the lines of communication open between the Selectmen, CIP, department heads and Planning Board.  She will meet with the Selectmen on a regular basis to update them on their progress.

Ms. Dolan also stressed that all new projects should come from the Board of Selectmen and not department heads.  Ms. Graham stated she will schedule new project discussions with the Selectmen during the next two weeks so they can report to the CIP on May 19th.
Tentative CIP Schedule:
· May:  Selectmen & Parks and Recreation

· June:  Fire and Police Departments

· July:  Highway

· August:  Finalize

Mike Yeager:

Mike Yeager encouraged the Selectmen to consider purchasing the Sandwich Historical Society property across from the Central Fire Station so the new Police building can be built there.  He feels this is a better location for the Police and should be an easier and less expensive option as a building site.  

He also encouraged the Selectmen to build a sidewalk from Church Street to Main Street, as well as extending the shoulder for parking on Main Street.  He met with NH DOT and they are amendable as long as we provide engineer-stamped plans for the layout.  

Mr. Rowan asked if part of the shoulder extension included moving one of the utility poles near the church.  Mr. Yeager said it depended upon the cost to move it.  It would be a good option, but we could work around it.  He did check with Chief Call about moving the fire hydrant for this project.  Chief Call said the hydrant can be disconnected and taken out of service since it is not a priority hydrant and has too long of a draw from the pond.  Mr. Yeager also checked with Don Brown who owns the properties on Main Street to the Church and he is fine with any site work that needs to get done.  
Highway Department Update:

Mr. Peaslee asked if he could remove the large pine trees at the end of the Transfer Station Road to extend the shoulder there and help those with pick-up trucks and trailers to maneuver around the corner.  Mr. Peaslee also shared the scenic road cut conversation that happened at the last Planning Board meeting.  
 Discussion followed on requiring occupational health physicals within the department.  

Other Business:

Ms. Graham drafted a letter to Lakes Region Conservation Trust for Selectmen review in response to their voluntary contribution to the town.

Jennifer Martel sent a letter of interest in serving as an ‘at-large’ member of the Ad Hoc Meadowbrook Committee.  Mr. Rowan moved to appoint Jennifer Martel to the Meadowbrook Committee, conditional on checking with Town Counsel about an employee serving on a committee; motion seconded by Mr. Eaton and the vote was unanimous.  

The Town’s Treasurer received the interest rate quote for the Town’s Tax Anticipation Note (TAN) from Meredith Village Savings Bank:  1.46% fixed.  The amount of the TAN is $2.3 million.  Mr. Rowan moved to accept the MVSB interest rate quote for the Town’s TAN; motion seconded by Mr. Eaton and the motion passed.  
Property owners on Range Road filed a Report of Cut for only 7 cords of wood.  According to the logger, the trees were within striking distance of the house and produced poor quality firewood.  Mr. Rowan moved to waive the timber tax for the property owners of Map R20-17B; motion seconded by Mr. Eaton and the motion passed. 

The Town’s Assessor submitted three abatement recommendations for the Board to consider.  After review, Mr. Rowan moved to approve the abatement recommendations for both Map R11 Lot 32B and Map U1 Lot 14; motion seconded by Mr. Eaton and the motion passed.  Ms. Graham will process the abatement letters and checks for Monday’s meeting.
The parking agreements were signed by both the Community Church of Sandwich and the Quimby Trustees.  Ms. Graham asked the Selectmen to sign and she will notarize.  

Mr. Rowan moved to adjourn the meeting at 6:50 P.M.; motion seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  

Catherine Graham

