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Town of Sandwich
Selectmen’s Meeting:  April 18, 2016
Public Hearing – Discretionary Preservation Easement per RSA 79-D:5

Attendees:  Selectmen Bud Martin, Toby Eaton and Bob Rowan; Admin:  Catherine Graham.
Public:  Juli & Stephen Hird, Jon Peaslee, Ben Shambaugh, Mark Longley, Cristina Ashjian, Julie Dolan.
Mr. Martin opened the public hearing at 5:03 P.M.
A Discretionary Barn Preservation Easement application was received by the Town for the barn located at 89 Range Road, on property owned by Juli and Stephen Hird.
Juli Hird explained the barn at their property was built approximately 100 years ago and was completed in 1924.  The barn has been a ‘working agricultural barn’ for most of its history, with the hay and manure conveyors still present.  It currently houses chickens and sheep, and the “milk house” is used as a woolery for processing the sheep’s fleeces.  Throughout the years the barn has also been used as a venue for community barn dances, fundraiser events, wedding receptions and workshops.  The Hirds have invested quite a bit of money in repairing the barn over the last 20 years, but there is still work that needs to get done.  Last year’s Historical Society excursion picnic took place in the barn where its history was recounted.  Mrs. Hird added the barn is very much connected with the history in Sandwich.

Mark Longley, President of the Barn Preservation Committee in Sandwich, reported there are currently 10 barns in Sandwich that are getting preserved through this initiative, and 500 statewide (in 90 municipalities).  He feels the Hird barn is an iconic barn and will be a part of the Barn Tour scheduled for August 20, 2016.  He strongly encouraged the Selectmen to approve this application.

The Chair of the Moultonboro Heritage Commission, Cristina Ashjian, expressed her support in adding this barn to the program.  

Hearing no other public comments, Mr. Martin closed the public hearing at 5:06 P.M.

Regular Meeting
Attendees:  Selectmen Bud Martin, Toby Eaton and Bob Rowan; Admin:  Catherine Graham.
Public:  Juli & Stephen Hird, Jon Peaslee, Ben Shambaugh, Mark Longley, Cristina Ashjian, Julie Dolan, Jim Gaisser, Dan Peaslee, Jim Mykland, Doug Wyman.

Mr. Martin opened the regular meeting at 5:06 P.M.

Mr. Martin asked for any discussion from the Selectmen on the barn.  Mr. Rowan stated he knows the barn well.  Mr. Eaton said he did a drive-by of the property and you can see the barn very clearly from the road.  He asked if any of the outbuildings were included in the application.  Mrs. Hird stated the Silo is included, but not the two smaller sheds on the property.  While the assessment card has the three sections of the barn separated out as different features, they are considered one barn for this application.  

Mr. Rowan moved to approve the Discretionary Barn Preservation Easement application as submitted by Juli and Stephen Hird and to grant them the 75% assessment reduction; motion seconded by Mr. Eaton and the vote was unanimous.

Mark Longley then distributed a flyer which includes the Mission, Objectives and Current Plans & Projects of the Sandwich Barn Preservation Committee.

Ms. Graham stated she will draw up the deed between the Town and the Hird’s for this easement.
Approval of Minutes:  Mr. Eaton moved to approve the minutes of April 11, 2016 as written; motion seconded by Mr. Rowan, and the motion passed unanimously.  

Parking Agreement - Fair Association:

Dan Peaslee, Fair Association President, stated he asked Ms. Graham to make some edits to the Town’s Parking Agreement based on the input from the Fair Directors at their last meeting, and is now ready to sign the document with the Selectmen.  Ben Shambaugh expressed his support of this endeavor as the Planning Board has been encouraging the Selectmen to get parking agreements with various entities in town for a long time.  Mr. Shambaugh also encouraged the Selectmen to post signage on the properties indicating municipal parking and to use funds from the Doris L. Benz Trust to pay for them.
After reading through the amended agreement, Mr. Rowan moved to approve the Parking Agreement between the Town of Sandwich and the Sandwich Fair Association; motion seconded by Mr. Eaton and the vote was unanimous.

Mr. Peaslee expressed concern that there has not been a building permit pulled for the work getting done at 25 Main Street.  He stated he has worked hard over the years as a contractor to be in compliance with building permit requirements and feels the Selectmen should be consistent.  Mr. Rowan stated the benchmark for whether a permit is required or not is if the renovations will increase the property assessment by $3,000 or more.  He agrees a permit is required with the renovation work at 25 Main Street and the Selectmen will notify the property owners they need to file an application.

CIP Committee:

Mr. Rowan started out the conversation by stating the first change he would make with this committee is a request to change the format of the spreadsheets so they are easier to read.  These are public documents and are part of the Town Report so should be more legible.  Mr. Rowan feels the CIP process should be bifurcated with the long-range planning of infrastructure projects to get studied and compiled by the CIP Committee, and the equipment replacement and planning to get handled by the Selectmen.  

Mr. Eaton then read through the NH RSA’s relevant to the CIP process:  674-4 through 674-8.  He focused on the language which states the authority to meet with department heads shall be done by the CIP Committee.  He expressed concern that the new CIP Guidelines recently adopted by the Planning Board state the Selectmen will meet with department heads to review their proposals.  

Ben Shambaugh was a member of the CIP in 1994.  He acknowledges some of the problems with past CIP Committees.  He said a few months ago the Selectmen expressed their unhappiness with the recent CIP process and were ready to take it over from the jurisdiction of the Planning Board.  The Planning Board asked for a year to go back to the drawing board to try and improve the process.  They recently created new CIP procedures which include the following:
· Timeliness with the process and strict organization.  The meetings will start on April 21st and end by the time the Town’s budget process starts
· Focus on long-term financial planning which includes projection of tax rates

· Focus on what is currently on the planning schedules.  All new projects must get run by the Selectmen first.  

Mr. Shambaugh feels the CIP should include equipment in their planning since some of those are quite expensive and have capital reserves tied to them.  Some of the Fire Department and Highway pieces of equipment can have quite an impact on the budget so should be included with the CIP planning.  

Julie Dolan, Chair of the new CIP Committee, said there did not seem to be good communication in the past between the Planning Board, CIP Committee and the Board of Selectmen.  Information was falling through the cracks.  She feels Mr. Eaton is getting too focused on whether the Selectmen or CIP meet with department heads.  The key word is ‘proposal’ within the RSAs; she believes the Selectmen should of course be aware of all the department head’s proposals for future purchases and projects and these should get discussed at their monthly staff meetings.  The CIP will meet with the department heads, too.  She added as a member of the Budget Committee, she did not like the fact that the equipment replacement schedule seemed like a given to a department, rather than a suggestion.  She feels there needs to be language added which makes it clear the years for replacement depend on the condition of the vehicle.
Jim Gaisser, a former CIP member for six years, stated he used to get frustrated because not a whole lot got done on the CIP level.  He feels we are too small of a Town to have a CIP and it should get dissolved.  

Jon Peaslee recounted some of his frustrations with the CIP process as a department head.  He also said there seemed to be a set list of vehicles which he should purchase when he was hired and he has made quite a few adjustments to that, as well as stretching the life of the fleet he has.  He feels the Selectmen should work with him directly on when and how to update our bridges.  Mr. Shambaugh agreed, he does not think the CIP should get in the nitty-gritty of the details.  
Dan Peaslee iterated the new Police station is already in the planning process and yet no capital reserve was created to help offset the cost of it.  He feels the Selectmen should create one in 2017 and put money in it for three years so the taxpayers are not saddled with that building cost all in one year.

Mr. Eaton applauded the Planning Board for pulling together a succinct set of procedures and guidelines for the new CIP Committee.  

The CIP Committee will include as members:  Frank Paine, Julie Dolan, Ben Shambaugh, Bob Miner.  Mr. Rowan agreed to the be the Selectman liaison.  

Mr. Eaton made a motion to move ahead with the Planning Board’s CIP proposal for one year; motion seconded by Mr. Rowan and the vote was unanimous.  

Police Department Update:

Mr. Rowan moved to go into Non-Public Session per RSA 91-A:3, II(a) for dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted.; motion seconded by Mr. Eaton.

Roll Call Vote:  Mr. Martin – aye; Mr. Eaton – aye; Mr. Rowan   – aye

The Board entered the Non-Public Session at 6:15 P.M.
The Board discussed the employee issue at hand with Chief Wyman.  

Mr. Rowan moved to leave Non-Public Session and to seal the minutes; motion seconded by Mr. Eaton.

Roll Call Vote:  Mr. Martin – aye; Mr. Eaton – aye; Mr. Rowan – aye

The Non-Public session ended at 6:27 P.M.

The Regular session resumed at 6:27 P.M.

Chief Wyman reported the cost of a Chevy Tahoe is $34,966 ($100 over state bid due to the addition of vinyl seats which are easier to clean).  With added necessary equipment the price would be $41,316, which is $1,316 over the Warrant Article amount.  He is willing to take the cost of the cages out of his operating budget, which would reduce the overall cost to $40,616.  
Mr. Rowan moved to approve the purchase of a Chevy Tahoe and the necessary equipment for $40, 616 for the police department; the balance over the Warrant Article amount will be paid for by the Town Equipment Expendable Trust; motion seconded by Mr. Eaton and the vote was unanimous.  Chief Wyman stated he will order the cruiser tomorrow.

Mr. Rowan stated the Notch Road is a town road and therefore the barriers must get removed once the winter season is over.  He acknowledges mud is still a problem so signage should be placed at the end of the road warning travelers of the conditions.  He asked Chief Wyman to make sure the road gets monitored more, especially due to past issues with pick-up trucks using the sides of the road for 4-wheeling in the mud.  The road has endured quite a bit of damage from this new recreational activity so we need more of a police presence.  

Chief Wyman reported the Town has an opportunity to get a free (surplus) 1996 Honda ATV which only has 260 hours on it.  It comes with tool racks and would be a benefit to both the Fire and Police Departments for search and rescue or as forestry equipment.  
It will get stored by the Fire Department and will be the responsibility of the Fire Department to maintain.  It appears it will need a new battery, but otherwise is in good shape.  

Mr. Eaton moved to accept the surplus ATV from the Defense Logistics Agency; motion seconded by Mr. Rowan and the vote was unanimous.  Mr. Rowan added this piece of equipment should not be on the equipment replacement schedule.
Highway Department Update:

Jon Peaslee asked the Selectmen if they had any questions or comments with his proposal for changing the Transfer Station fees.  Discussion followed on establishing minimum fees for Construction and Demolition (C&D) disposal, especially for contractors. The Selectmen reviewed the proposal and agreed to schedule a public hearing.
Mr. Peaslee found a new vendor to haul the electronics from the Transfer Station.  This vendor recycles everything so the Town will actually earn money from the disposal of these items.  He is still researching the option of separating out the heavy cardboard from the single stream container.  He needs to discuss further with Waste Management before committing to the cardboard vendor.  

Mr. Peaslee expressed frustration with the distribution of dog biscuits by the attendants at the Transfer Station.  Mr. Rowan stated a good solution is to have the dog biscuits available on the table between the two containers so if a resident wants to give their dog a biscuit, they can help themselves.
Other Business:

Ms. Graham referenced the Town’s Ethics Policy which was adopted recently.  The policy states an Ethics Committee is required to consider/hear any allegations of violations of the policy by Town employees, elected officials or board/committee members.  The Town Moderator is responsible for choosing the committee and they will only meet if there is an allegation.  The Selectmen would like to read through the policy and discuss further.
Jennifer Wright is requesting permission to attend the Annual Primex Conference on May 11th and May 12th.  Total cost is $174.00.  Mr. Martin moved to approve Jennifer Wright’s attendance at the Annual Primex Conference; motion seconded by Mr. Eaton and the vote was unanimous.

Ms. Graham reminded the Selectmen that all applications for credits and exemptions were due today.

The Police Building Study Committee is requesting permission to hire Chip Bollinger to design the septic system once test pits have been dug at the site.  Estimated cost:  $1,800.  After discussion the Selectmen said it would be best to start with only the test pits at the present location since they would still like to look at other potential locations for the building.  Mr. Eaton volunteered to be the Selectman liaison for this committee.  
The logger at the Chapman Sanctuary/Visny Woods is requesting an extension to his logging operation there.  Ms. Graham states the deadline per NH RSA 79:10 II to request an extension was March 31.  The logger instead will have to file a new Intent to Cut for the tax year 2016-2017.  Mr. Rowan will notify the logger.  

NH Primex informed the Town of their new premium rates for 2016-2017.  The premiums increased by 12.8% or $3,248.  Last year’s increase was 7% or $1,765.  

Susan Bryant Kimball expressed interest in one of the ‘at large’ members of the Meadowbrook Committee.  Mr. Rowan moved to appoint Susan Bryant Kimball to the Meadowbrook Committee; motion seconded by Mr. Eaton and the vote was unanimous.

Hydrosource provided the Town with their 2016 landfill monitoring contract.  Mr. Rowan moved to accept the Hydrosource contract for 2016 landfill monitoring; motion seconded by Mr. Eaton and the vote was unanimous.

Ms. Graham referenced the cover letter from Lakes Region Conservation Trust’s (LRCT) A-9 tax exemption application.  They also provided a voluntary contribution to the Town in the amount of $1,270 (which equals $45/acre, the upper end of the current use assessment range and calculated with the 2015 tax rate).  Mr. Rowan stated it has been his experience the two parties negotiate a ‘voluntary contribution’ or payment in lieu of taxes directly.  He added LRCT owns 24 properties in Sandwich and the development rights have been lost on each of those.  Squam Lake Conservation Society and the Society for the Protection of NH Forests pay the current use rate on the properties they own in Sandwich; he feels LRCT should do the same.  Mr. Rowan recently walked almost all of the LRCT properties in Sandwich and learned some of the properties are located off of private roads.  In order for residents to enjoy these properties, they literally have to trespass in order to do so.  
Mr. Rowan acknowledged the effort made by LRCT but feels we should return the check and instead request a meeting with their President so we can better negotiate.  Mr. Rowan asked if LRCT receives tax exemption for all their properties located in other towns.  Ms. Graham will have Ms. Wright present her research on tax exempt organizations to the Selectmen when she returns.  LRCT will be asked to attend a future Selectmen’s meeting once Mr. Rowan returns from his trip later in May.  
Mr. Martin moved to adjourn the meeting at 7:50 P.M.; motion seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  

Catherine Graham

