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Town of Sandwich
Selectmen’s Meeting:  April 11, 2016
Attendees:  Selectmen Bud Martin, Toby Eaton and Bob Rowan; Admin:  Catherine Graham, Jennifer Wright. 
Public:  Leo Dwyer, Russ Johnson, Jim Hambrook, David Patridge, Ole Anderson, Dan Peaslee, Justin Van Etten, Ted Call, Jon Peaslee, Carl McNall, Dick Stuart, Nick & Elaine Vazzana, Ruth Stuart.
Mr. Martin opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Eaton moved to approve the minutes of April 4, 2016 as written; motion seconded by Mr. Rowan, and the motion passed unanimously.  

Parks & Recreation:

Ole Anderson, Director, reported a juvenile in town was ordered by the court to do 20 hours of community service by May 1st.  Mr. Anderson said he has plenty of park maintenance work that needs to get done, but wanted the Selectmen’s approval.  He already cleared it with the Police Department.  The Selectmen agreed to the work, but reminded Mr. Anderson no power tools should be used by the juvenile.
Sewer Commissioners & Sandwich Fair Association:

Jim Hambrook, Sewer Commissioner, addressed the drainage issue near the sewer tank replacement project which is causing quite a bit of water build up on the Fair property on Everett Field.  He assured the Selectmen and Fair Association the water has been tested and is clean.  The plan this year is to use the carryover funds from the tank replacement project to redirect the water to the culvert sump on Squam Lake Road.  Mr. Hambrook shot grades this morning and learned there is a 10 ½ foot difference in elevation from the wet area to the culvert sump; all that is needed for proper drainage is 7 ½ feet.  A stone sump will get built and drainage pipe buried – a simple solution that should solve the issue.  
Dan Peaslee, President of the Fair Association, asked if they would consider using 6” pipe, which he feels would be more effective.  He added he is not concerned if the crushed stone came up to the surface a bit, since it would not affect the use of that field.  

Jon Peaslee said he can purchase pipe at State Bid which lowers the cost to less than $2.00/foot.  

Based on the availability of the proper equipment for this work in the Highway Department, Mr. Eaton moved to use the Highway Department to complete the drainage work on Everett Field, if time permits; motion seconded by Mr. Rowan and the vote was unanimous.
Stewart’s Ambulance:

Justin Van Etten iterated to the Selectmen that he has really enjoyed owning Stewart’s Ambulance service and did not want to sell this company, but feels it was somewhat inevitable.

Mr. Rowan stated he has a concern with a holding company now owning the business.  Their history thus far has been to purchase these types of companies, build up their business, and then sell them for a profit.  He said it is the Selectmen’s job to protect the Town of Sandwich and its residents; we need to come up with a good plan for what to do in five years when the potential is there that the company gets sold.

Fire Chief Ted Call agreed and said the participating towns need to start thinking about this issue and potentially come up with a new agreement.  

Mr. Van Etten said the larger towns, Meredith and Moultonboro, are already starting to discuss having EMS in-house, rather than contracted out.  He would be happy to help towns get these services started.

Mr. Eaton asked if other towns were amenable in signing a 7-year ambulance agreement to provide them with more time to work out the issues.  Mr. Van Etten reported there are mixed feelings about that among the other town’s Selectmen.  A few think a 7-year contract is a very good idea, others think it is too long of a time commitment.  

Mr. Rowan asked for the notice time within the contract for which Stewart’s can back out of the agreement.  Mr. Van Etten stated 120 days.  Mr. Rowan expressed his support for a 7-year agreement.
Mr. Eaton asked about the fuel surcharge and if that is added to our contract costs when fuel prices are so low.  Mr. Van Etten stated the fuel surcharge is only added when gas is over $4.00/gallon.

Mr. Rowan moved to consent to the sale of Stewart’s Ambulance to Transformative Healthcare, subsidiary of Kamylon Capital, LLC; motion seconded by Mr. Eaton and the vote was unanimous.
Fire Department Update:

Chief Call reported the Forestry Vehicle is almost ready to obtain from Center Harbor.  The final item required is for a signature of approval by the Director of DRED (Department of Resource and Economic Development) which he expects within the week.  

Fair Association:

Dan Peaslee said the Fair Association Board of Directors is scheduled to meet tomorrow night so will review the Town’s proposed parking agreement.  He verified with the Selectmen the properties which the Fair Association owns which they would like to use as public parking areas in the summer months:  Maple Street (parade lot) and Main Street (old Forbes lot).  He added the Fair will continue to maintain these properties so there is no need for the Town to take this on since they will be maintained for use during the Fair.  There was also discussion about the parking area next to the Library which was studied by the Town’s engineer for improvement.
Parking in the Village: 

Mr. Eaton spent some time over the weekend working on the parking issues within the center and made a list of those locations the Selectmen should focus on:

1. Sandwich Fair Association:  Main Street (Forbes property) & Maple Street (parade launch)

2. Quimby Property: land behind the Sandwich Home Industries which can be developed into a gravel parking area.  Mr. Rowan stated this project was studied 5 years ago and the Selectmen asked local businesses to contribute to the cost, since it would improve access to their businesses.  The local businesses were not in favor of contributing at the time.  

3. Library Property:  This is already used for handicapped parking during the Fair.  It was already studied by an engineer on how best to level it so it can be used for seasonal parking.  

4. Expansion of shoulder on Main Street:  This should provide 10-12 spaces, which aren’t too many added for the cost of the project.  The shoulder on Maple Street would also get cleaned up for parking from Town Hall to the Corner House.

Village Green Café & Market (Nick and Elaine Vazzana):

Nick Vazzana explained they hope to open their café at 25 Main Street by Memorial Day.  They went to the Planning Board this past Thursday night and received Site Plan Review approval.  They will go to the Zoning Board of Adjustment for a Special Exception next Thursday.  It was suggested that they attend tonight’s Selectmen’s meeting to learn if the Selectmen feel they also require a Variance for parking, based on Section 150-18 (B) within the Zoning Ordinance.  If the Selectmen do feel they require a Variance for parking requirements, the Zoning Board of Adjustment would not consider it until their May meeting.  Mr. Vazzana expressed concern about opening on schedule.  Mr. Vazzana added they did locate 100 parking spaces throughout the Village for use by their customers.  They have four parking spaces at their location, two of which were deeded for the property’s use by the Quimby Fund. 
Leo Dwyer stated he thought the Planning Board had the ability to waive the parking requirements.  Ms. Graham said they do have the ability to waive the parking requirements in the Site Plan Review Regulations, but do not have the ability to waive any requirement within the Zoning Ordinance.  She then shared the language of Section 150-18 (B) with the attendees.  

Mr. Rowan said at some point the Selectmen will issue a letter to the Vazzana’s addressing the Variance issue and will continue to research the issue, but until then they can continue to proceed with their targeted opening date of Memorial Day.  He added if the Selectmen receive a complaint about the issue, they will act accordingly.  In the meantime, as per Mr. Eaton’s presentation tonight, the Selectmen will continue to work on providing more parking within the Village.  

Carl McNall recalled when there was a parking issue for the Mocha Rizing café and the Town made the decision to install ’15-minute parking’ signs at the Post Office in an effort to solve the problem, which proved to be successful. 
Selectmen Reports: 

Mr. Eaton reported on his work to solve the parking issues within the Village.  He also attended the Planning Board meeting last Thursday.
Mr. Eaton worked with department heads on the following issues:

· Fire Department Forestry Vehicle from Center Harbor

· Community Service for juvenile for Parks & Recreation Dept

· Clean-out of Old Fire Station basement by the Sandwich Players

Mr. Eaton also spent some time working on CIP issues and inspected some Scenic Road Cut applications.

Mr. Rowan reported he went on the Scenic Road Cut site walk last Thursday on Middle Road.  He noted he has attended these site walks since 1978 and this walk was one of the better ones he has ever been on.  It was easy to understand and well done.  He also attended the Site Plan Review hearing at the Planning Board.  He was disconcerted to observe the Chairman of the Zoning Board of Adjustment (ZBA), who is also a member of the Planning Board, only recuse himself from consideration of the Site Plan Review application by removing himself from the member table and sitting in the audience.  Mr. Rowan feels the ZBA member should have left the room completely to make sure information getting shared did not cause any prejudice or jeopardize his ability to make a decision at the Special Exception hearing scheduled for the ZBA next Thursday. Mr. Rowan would like the Town to create a recusal policy for Town committee and board members.  Mr. Martin said to him there are two tiers for recusal protocol:  one is to remove yourself from the table and to sit in the audience; the second is if a member sits on a quasi-judicial board like the ZBA, it would be better to leave the table and leave the room.

Mr. Rowan asked about the Town’s current policy on who was allowed to contact Town Counsel on an issue.  Ms. Graham stated currently the Chair of the Zoning Board of Adjustment has that authority since those hearings typically involve legal issues; the Land Use Secretary also has the ability to contact Town Counsel, especially for Zoning Ordinance amendment questions.  Ms. Graham also has that authority, but usually at the request of the Board of Selectmen.  Mr. Rowan would like all Town Counsel communication to get pre-authorization from Ms. Graham, as well as a copy of the written response from Town Counsel.  
Mr. Rowan also checked on a logging operation on Schoolhouse Road.
Highway Department Update:

Jon Peaslee reported his crew is continuing to stump on Foss Flats Road from last year’s tree cut.  He asked if the Selectmen would approve blasting on the face of some of the larger rocks on Middle Road which are located right on the edge of the road (in the Town’s right-of-way).  Mr. Rowan agreed that the rocks are too close to the roadway and need at least their faces blasted off so the road can get properly ditched.  
The road crew will start cutting the Planning Board approved trees on Middle Road per the Scenic Road Cut, since the Road Agent has property owner approval.  

There is a failed stone culvert on Quaker Whiteface Road which is causing that road to cave in.  In order to replace this culvert, a tree needs to get removed.  The Road Agent asked permission to consider this a ‘Nuisance Tree’ which means he can take the tree down once the property owner has been notified and provided their approval.  The Selectmen agreed that this is a nuisance tree that should get removed so the Road Agent can replace an important culvert.
Mr. Peaslee reported there are six maples on Bearcamp Pond Road in the Town’s right-of-way which are diseased and need to get removed.  The property owner has already given permission for these to get removed.  The Selectmen approved their designation as nuisance trees; a certified letter will get mailed to the property owner, per the statutory requirement.  Mr. Eaton recommended sending a copy of the letters to the Planning Board Chairman as well.  
Other Business:

Mr. Rowan stated he spoke with the Police Chief last week and he had not yet ordered the new cruiser, per the approved Warrant Article.  He expressed his concern about timing.  Ms. Graham stated the Police Chief was out for a few days last week due to a family illness.
Mr. Eaton provided each Selectman a copy of the Town’s 1993-1998 CIP manual which also includes the OEP’s Planning Board Handbook.  He also provided the new CIP Rules of Procedure as approved by the Planning Board.  Mr. Eaton alerted the Selectmen to the new Rules of Procedure which state the Selectmen will meet with the Department Heads initially to gather their long-term equipment/infrastructure needs.  Mr. Eaton reported within the OEP Handbook it states the CIP members ‘shall’ meet with the Department Heads.  He feels that practice should continue.  Mr. Rowan thought it was a good idea for Department Heads to also meet with the Selectmen and express their needs.  
Mr. Dwyer said it is common sense to have a long-term 20-year outlook for the Town; it’s great to have a committee dedicated to doing that as a separate group.  

Ms. Graham reported the Planning Board appointed this year’s CIP Committee:  Julie Dolan (Chair), Frank Paine, Ben Shambaugh and Bob Miner.  The CIP meetings will be held the 3rd Thursday of each month from 5:45 – 6:45, starting April 21st.  

Ms. Graham reported she completed the Management Discussion and Analysis (MD&A) for the 2015 Audit Report, and it has since been reviewed and approved by the Town’s Auditor.  She asked the Selectmen to review so it can then get incorporated into the final audit report.  

Ms. Graham noted the scheduling of the Town’s and NH Electric Cooperative’s scenic road cut site walk and public hearing on Mt. Israel Road for May 5th, starting at 5:30 P.M.

The Palmer Family abatement appeal is tentatively scheduled for Superior Court during the week of January 23rd, 2017.

Mike Yeager, Chair of the Ad Hoc Meadowbrook Committee, contacted NH DES to determine if a wetlands permit is required to remove the tree which is blocking the streambed and causing flooding of one of the fields.  NH DES confirmed a wetlands permit is not required for this work.  Ms. Graham will advertise for interested volunteers as the two ‘at-large’ members of this committee.  
Ms. Graham asked for a formal motion by the Selectmen on appointing Mr. Eaton as the ‘Ex-Officio’ member of the Planning Board, and not just Selectman Liaison.  Mr. Rowan moved to appoint Toby Eaton as Ex Officio member of the Planning Board; motion seconded by Mr. Martin and the motion passed.  

Mr. Martin moved to adjourn the meeting at 7:15 P.M.; motion seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  

Catherine Graham

