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Town of Sandwich
Selectmen’s Meeting:  March 28, 2016

Work Session:  4:30 P.M.

Attendees:  Selectmen Bud Martin, Toby Eaton and Bob Rowan; Catherine Graham

Mr. Martin opened the work session at 4:44 P.M.

The Selectmen studied NH RSA 673:5 III in preparation for tonight’s meeting.  The Selectmen discussed the membership of the Planning Board and the interest of a former Alternate in returning to that Board.  
Regular Meeting
Attendees:  Selectmen Bud Martin, Toby Eaton and Bob Rowan; Admin:  Catherine Graham, Jennifer Wright. 
Public:  Ted Call, Doug Wyman, Jon Peaslee, Ole Anderson, Gerry Gingras, Fred Lavigne, Leo Dwyer, Peggy Merritt, Wendy & Ben Shambaugh, Mike Yeager, Susan Bryant Kimball, Holly Cook, Julie Dolan, John Pries, Mike Babcock, Tim Miner, Patsy Slothower, Pat Russell, Monty Carlson, Rich Benton, Peter Pohl, Maggie Porter, Ginger Heard, Dick Devens.
Mr. Martin opened the meeting at 5:09 P.M.

Approval of Minutes:  Mr. Eaton moved to approve the minutes of March 21, 2016 as written; motion seconded by Mr. Rowan, and the motion passed unanimously.  

Staff Meeting:

HIGHWAY DEPT:  

· Jon Peaslee reported mud season is still going well.  He plans on keeping the road bans on until Friday, April 8th.  The NH DOT plans on lifting the state road bans this Friday, April 1.

· Mr. Peaslee stated the Roller was picked up last week; it is now getting painted and should be ready this Friday.

· The Highway Crew cut and split 3-4 cords of wood and will donate it to the WoodShare program.

· Mr. Peaslee provided the Selectmen with the material list and engineering plan for the new accessory building.  He anticipates it will take 1 month to pull all the materials together.  

· The high lift used to trim branches was returned to Coleman. The crew is now focused on cleaning out ditchlines and cleaning up trees that were downed over the winter.

· Mr. Peaslee met with Bryant Paving and they anticipate working on our paved roads in mid-June.  

· The sweeper to clean up sand in the parking areas and on roads in the village is rented for April 11-13.
PARKS & RECREATION:

· Ole Anderson spent time last month researching snowmobile options for purchase.  He consulted with Jon Peaslee, Bryan Peaslee, Russ Johnson, and Steve Olafsen.  Based on discussions, he has narrowed down the best machine to buy.  He will present to the Selectmen the final option, cost and necessary attachments next week.
· Mr. Anderson attended a Youth Mental Health workshop last Saturday.  He noted it was a valuable workshop to attend and will share its content with volunteers and coaches.

· Karate classes are going well and are well-attended

· Adult Basketball continues to be well attended also; no end date at this point

· Mr. Anderson put the second tennis net up and will put up the third by the end of the week

· There are four applicants for the lifeguard positions for the summer.  He has conducted one interview thus far.  None of the applicants have their Life Safety certification to teach swimming lessons as of yet.  The closure of the Laconia Swim & Athletic Club makes getting this certification more difficult – the only options are pretty far away and it is a lengthy class (2 days).  The Town will reimburse for the course once the season has ended.
FIRE DEPARTMENT:

· Chief Ted Call reported he and Toby Eaton attended the Intermunicipal Committee meeting on ambulance service.
· Chief Call reported he had to purchase the base plate and a few other components for the new Rohn tower; he was able to access the rest for very little money.

· He is working on getting contracts firmed up for work needed at the two fire stations (per the approved Warrant Article)

· Chief Call reported Jim Mykland activated the ability to obtain burn permits on-line through the State’s website

Ms. Graham stated since it has been a year since the Warrant Article was passed which gave the Selectmen the authority to hire the Fire Chief, with feedback from the membership, the Selectmen need to meet with the Fire Department members before making their official appointment.  The membership is meeting on Tuesday, March 29th at 7:00 P.M.  Bob Rowan stated he will attend their meeting to get their feedback.  

POLICE DEPARTMENT:

· Chief Wyman reported there were 136 calls for service in March.  These included one arrest and one overdose.  

· The department joined PAARI (Police Assisted Addiction Recovery Initiative) which will provide them access to a nationwide database on drug-related issues.  Other local towns are joining this county-wide initiative.

· The department will get recertified for CPR and First Aid next week, and also Narcan certified so it can be carried in their cruisers.

· The Coalition for Public Health will hold a Narcan kit training at our Library for those interested; this will be especially helpful for family members.

· On April 22, there is a preparation meeting in Conway for the statewide emergency drill scheduled for August.
· Chief Wyman reported there will be a job opening in his department this summer for a Beach Enforcement Officer.  He will advertise for the position shortly. 

· Chief Wyman asked permission to order the new cruiser and video equipment.  Mr. Rowan asked to see the bids which Chief Wyman received and asked if he pursued State bid on the cruiser.  Chief Wyman reported he printed out the State bid documents for Mr. Rowan, and noted they do not have a State bid for a Ford Expedition.  The State bid for the Tahoe, which he also researched, still costs more than an Expedition, and exceeds our Warrant Article amount.  He is requesting to purchase the cruiser through AutoServe which has provided him with the best price.

TRANSFER STATION:

· Jon Peaslee reported Peter Devens will obtain his Level I Certification from NH DES shortly

· Mr. Peaslee stated there was a safety issue with the crosswalk recently at the Transfer Station.  He plans on putting up signs (Crosswalk Ahead, No Parking) to help with the issue in the future.

Tim Miner stated he happened to be at the location of the recent chimney fire on Mt. Israel Road.  He was impressed with how fast the Fire Department members arrived on the scene, their level of professionalism, and their courtesy.  He felt they did a fine job.

Meadowbrook Ad Hoc Committee:

Mike Yeager asked the Selectmen to create an ad hoc Meadowbrook Committee to take on the role of creating a management plan for this town property.  Mr. Yeager stated his vision is to have a 5-member committee composed of one member of the Conservation Commission, one member of the Agriculture Commission, one member of the Town Forest Committee and two at-large members.  Together this committee would create both long range and short range plans for the property, as well as develop a management plan for the property which would be submitted to the Selectmen for their approval.  This committee would meet monthly with one Selectman as a liaison.  

Pat Russell reiterated the request by the Agriculture Commission to start work on the designated agriculture fields on that property soon, and not wait until a management plan was in place for the property.  
Mr. Rowan asked for the Conservation Commission’s (CC) take on Mr. Yeager’s proposal.  

Peggy Merritt, Chair of the CC, reminded the purpose of the property is to protect wetlands, since it was originally purchased by CMI as a wetlands mitigation property.  She still feels a management plan should be done before any work is done on the fields.  She added since the three representatives on the committee each have a particular focus, she urges using a facilitator within the committee.  She added that to her the priorities for the property are the wetlands, wildlife and the watershed.
Julie Dolan feels that this proposed committee can get advice from professionals or a facilitator as easily as the Conservation Commission, if they feel they need it.  Having an ad hoc committee does not preclude a public forum from happening, or getting public input on its use.  She advised for the Selectmen to approve work on the agricultural lands soon, since they can fall further into bad shape quickly.
Fred Lavigne encourages the Selectmen to appoint more than 5 members to this committee.  He feels strongly a public forum is necessary to develop a management plan for this property.  Mr. Lavigne said the pine tree stand growing up between the Ag fields should be removed to help the fields out; monies from the Town Forest fund could get used for this project.
Susan Bryant Kimball stated the property deed allows for both forestry and agriculture use of the property, not just for protection of the wetlands.  She added only 10 acres of the property was for wetlands mitigation for the Club Motorsports property.

Leo Dwyer asked how long the committee would be in place.  Mr. Martin stated the committee would be in place to pull the management plan together.
Ginger Heard quoted Lorraine Merrill, the Commissioner of Agriculture, who emphasized that growing food in New England should be a priority.  
Peggy Merritt agreed that there should be more than five members of the committee.  

Mr. Rowan moved to adopt an Ad Hoc Meadowbrook committee; motion seconded by Mr. Eaton and the vote was unanimous.  Mr. Eaton moved to appoint Mike Yeager as Chair of the Meadowbrook Committee; motion seconded by Mr. Rowan and the vote was unanimous.  

Committee Appointments:

Mr. Rowan moved to take the issue of the appointment of Ben Shambaugh to the Planning Board off the table; motion seconded by Mr. Eaton and the vote was unanimous.  

Mr. Rowan moved to reappoint Ben Shambaugh to the Planning Board; motion seconded by Mr. Eaton and the vote was unanimous.

Mike Babcock urged the Selectmen to consider appointing Alternates to the Planning Board as soon as possible.  Rich Benton stated there is a resident who expressed interest to him in joining the Planning Board.  He encouraged her to attend the meeting on April 7th to learn more about the committee.

Tim Miner asked for clarification on the word “reappointment” which was used in the motion to appoint Mr. Shambaugh to the Planning Board.  Mr. Martin explained Mr. Shambaugh’s term was up as of April 1st of 2016.  

Julie Dolan stated she could not attend last week’s meeting when Mr. Shambaugh’s appointment was first discussed.  She stated she has worked with Ben on the Planning Board and knows him to be a dedicated and committed member of that Board.  She also said he is extremely knowledgeable about Land Use issues, and while she respectfully disagrees with him on many issues on that Board, she feels he is a very important member.  

Ms. Graham shared she received three letters of interest for other committee openings:

Leo Greene, Jr. – Zoning Board of Adjustment

Chris Grant – Zoning Board of Adjustment

Jean Knox – Conservation Commission

Peggy Merritt spoke to Ms. Knox’s interest and how pleased the Commission would be if she was appointed.

Mr. Martin asked Ms. Graham to ask those interested in joining committees to attend a Selectmen’s Meeting in the next few weeks so the Selectmen can meet them.
Scenic Road Cuts:

Jon Peaslee asked to speak to this issue since many members of the Planning Board were present.  He passed out NH RSA 231:150 titled Trees and Roadside Growth.  Mr. Peaslee stated part of his road maintenance plan each year is to cut brush and trim back branches which are encroaching into the roadway.

Mr. Peaslee also handed out the form used when he discovers a tree which poses an ‘imminent danger’.  This form is provided to the Selectmen with the location of the tree so they can inspect and decide if they agree with his assessment.  If the tree is what they consider only a ‘nuisance’ tree, the property owner must be notified by certified mail and has 30 days in which to respond about its removal.  If the tree is clearly in imminent danger of coming down, then the Selectmen, after inspection, will grant the authority to the Road Agent to remove that tree.
Mr. Rowan feels the Town should go to the effort of notifying the property owner for removal of a tree, whether it is simply a nuisance tree, or if it is poses imminent danger of coming down.  He added even imminent danger trees will most likely last another 30 days during the notification process.  Town Counsel was consulted years ago about if a branch or limb is protected within the scenic road act.  Counsel’s response is the whole tree is protected, as long as the tree is 15 or more inches in circumference.  Mr. Rowan stated it is best to be open and transparent, and to plan ahead.  Eversource has applied for scenic road cuts which cover several roads at once.  The Planning Board has provided them with approval for their long-term cuts on those roads. 
Mr. Peaslee stated the Board of Selectmen have the authority to make that designation between a  nuisance or imminent danger tree.  Mr. Rowan said the danger tree part of the statute is more pertinent for emergency situations like our ice storm in 1998.  Trees were encroaching into the roads throughout town and had to be cut back so cars and emergency vehicles could get through.  
Mr. Martin described his recent trip riding with Mr. Peaslee in the plow truck during a snowstorm.  He said the number of branches and hazards the plow drivers have to avoid while plowing is surprising; he didn’t realize how dangerous it could be.  Mr. Shambaugh added fire trucks run into the same issues on some of our roads.  

Tim Miner reported it has been a very positive and respectful scenic road cut application process with Mr. Peaslee.  Mr. Peaslee has worked hard in working within the guidelines of the scenic road act.  Mr. Miner added thus far very few landowners have been against any of the proposed cuts.  Instead they are very supportive of the work Mr. Peaslee is doing on the roads.  It is very helpful to open up the roads and clean out the ditchlines for safe travel.  
Selectmen’s Reports:

Mr. Eaton reported he attended the Intermunicipal group meeting to discuss Stewart’s Ambulance.  They are proposing a major change in their corporate ownership.  Their President will speak to the Selectmen about it on Monday, April 4th.
Mr. Rowan had nothing to report.

Mr. Martin had a discussion with the Road Agent and vetted candidates for appointment.
Other Business:

Two property owners are requesting extensions for their logging operations until June 30th.  

Mr. Eaton moved to approve the extensions for logging operations 15-407-35 &15-407-36, and 15-407-47; motion seconded by Mr. Rowan and the vote was unanimous.  Ms. Graham will notify the loggers and property owners.  

Nick Sceggell of Dubois & King Engineers, provided the Selectmen with an update on his inspections of the Berkowitz subdivision road.

The Probate Court finally granted relief in the Town’s petition request to transfer land from the Library lot to the Sandwich Fair Association.  The Town now must wait out the 30-day appeal period before recording the documents at the Registry.  

The State requires the Selectmen to renew the appointment of the Town’s Health Officer.  Mr. Rowan moved to reappoint Dr. Doug McVicar as the Town’s Health Officer; motion seconded by Mr. Eaton and the vote was unanimous.

Ms. Wright updated the Selectmen on the status of the danger tree on Maple Ridge Road.  Eversource will have the tree taken down; the property owner has someone who will pick up the wood.  The property owner has given the Road Agent permission to clean up any remainder wood.
Mr. Martin moved to adjourn the meeting at 6:35 P.M.; motion seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  

Catherine Graham

