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Town of Sandwich
Selectmen’s Meeting:  March 21, 2016
Attendees:  Selectmen Bud Martin, Toby Eaton and Bob Rowan; Admin:  Catherine Graham, Jennifer Wright. 
Public:  Peter & Prudy Van Winkle, Mike Babcock, Ben & Wendy Shambaugh, Peggy Merritt, Fred Lavigne, Evelyn MacKinnon, Priscilla Smith, Bruce Burrows, Jon Jakubos, Kathy Starke, Rich Benton, Frances Strayer, Gerry & Helen Gingras, David & Cici White, Shaw & Liz Smith, Rick Van De Poll, Martha Nichols, Jon Peaslee, Sue Speers, Ron Lawler, Patsy Slothower, Susan Mitchel, Dick Devens, Kathryn Field, Leo Dwyer, Barbara Pries, Patsy Carega, Carol Jowdy, Jane Knox, Bob & Jennifer Lucic.
Mr. Martin opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Eaton moved to approve the minutes of March 14, 2016 as written; motion seconded by Mr. Rowan, and the motion passed unanimously.  

Mr. Martin noted the agenda topic of Stewart’s Ambulance was postponed until April 4th.  There will be a change in their corporate structure which he noted as a positive change, but will require the Selectmen’s consent as participants in the Intermunicipal Agreement for ambulance service.
Committee Appointments:  Chairman Bud Martin summarized how he would run the meeting:  each individual would get addressed for appointment separately, with the Selectmen first making their motions on whether to appoint or not, and then would further discuss if necessary.  Mr. Martin will invite public discussion after that point, with all comments and questions getting directed to him only.  

Ben Shambaugh asked as a point of order that his denial of appointment to the Planning Board get reconsidered at the same time as his appointment to the Zoning Board of Adjustment.  Mr. Martin reiterated each appointment would be addressed separately.
· ZONING BOARD OF ADJUSTMENT:  Mr. Eaton moved to reappoint Ben Shambaugh to the Zoning Board of Adjustment; motion seconded by Mr. Rowan and the vote was unanimous.

Ben Shambaugh said he respectfully requests the Selectmen reconsider their initial decision not to appoint him to the Planning Board.  Mr. Rowan made a motion to discuss this reappointment; motion seconded by Mr. Eaton and the vote was unanimous to further discuss.

Mr. Eaton said of Mr. Shambaugh that he is thoughtful, insightful, and decisive.  He said he adds valuable insight, but feels it is too cozy to have Mr. Shambaugh on both the Planning Board (PB) and Zoning Board of Adjustment (ZBA).  Mr. Rowan added that while it is allowed to be a member of both boards by statute, he feels it is a conflict that on one Board (PB) you ‘make’ the rules, and on the other (ZBA) you have to enforce them.  Mr. Rowan feels this could lead to an unintended court case which we might ultimately win, but could still be costly to the Town.  

Mr. Martin asked for any public input.

Mr. Shambaugh reported he has served on both boards for six years and there have been very few instances in which there was a conflict in serving on both boards.  If there was a conflict, he was very careful about leaving the meeting room.  Mr. Shambaugh said he has attended seven Land Use training seminars and knows the rules and statutes well.  He is very interested in this topic and feels it is better to ‘stand your ground’ and not run away from lawsuits.  He added there is a very limited pool of people to draw from lately; committee volunteers are scarce.
Mike Babcock, Chair of the Planning Board, said there were two members who wished to get reappointed to the Planning Board.  One was appointed, one not.  Two members did not choose to re-up, which means there are no longer any Alternates on the Planning Board.  He stated he is concerned there is now an open voting (Regular) position with no trained Alternate to step in.  The Planning Board is about to enter into its busy season and he is concerned it may get difficult to have a quorum present at the meetings.  The members could not hold their last meeting on March 17th due to a lack of quorum (three members were unable to attend the meeting).  Mr. Eaton argued last week was a perfect storm of sorts, with 3 members absent.  He does not think it will typically be that difficult to achieve a quorum for the Planning Board.  

Rich Benton, Administrative Assistant member to the Planning Board, said he doesn’t think the decision made by the Selectmen last week was thought through well.  The Selectmen should have discussed committee membership with the Chairs to learn better about whether quorums could be achieved.  He added lack of reappointments discourages others from serving – we need to encourage instead.  
Patsy Slothower said it is important to remember the Planning Board is not the legislative body and doesn’t make the rules or ordinances, but recommends – and then they are voted on by the legislative body.  The ZBA is the ‘judge’.  She feels someone with Mr. Shambaugh’s depth of historical and institutional knowledge is beneficial.  It is not against the statute to serve on both boards, and if the State thought there was a conflict, they would not allow it.  She encourages the Selectmen to allow him to serve on both boards.  

Mr. Eaton made a motion not to reappoint.  Mr. Rowan did not second that motion, but instead made a motion to table Mr. Shambaugh’s appointment so he can research further.  Mr. Martin seconded Mr. Rowan’s motion and the motion to table passed.  
Mr. Benton asked if the statute allowed the Selectmen to remove a Regular member if there was no one available to replace?  Wendy Shambaugh provided the NH RSA:  673:5 III.
Mr. Babcock reminded the Selectmen the next meeting of the Planning Board is April 1st so time is of the essence.

· CONSERVATION COMMISSION (CC):  Mr. Eaton expressed his concern that there may be a conflict of interest with any financial contracts Rick Van de Poll enters into in the Town of Sandwich as part of his work if he was a CC member.  Mr. Van de Poll stated back in 2008 he made a personal decision not to accept any work in Town so there would not be any conflict of interest.    Mr. Eaton was happy with that statement.  Mr. Rowan made a motion to reappoint Peggy Merritt and Fred Lavigne to the Conservation Commission, each with 3-year terms; and to appoint Rick Van de Poll as an Alternate on the Conservation Commission with a 3-year term; motion seconded by Mr. Eaton and the vote was unanimous.
Peggy Merritt stated the Conservation Commission is a very good committee and hopes the Selectmen continue to support their efforts.  The other members of the CC were concerned when two of the members were not initially reappointed.  

Mr. Martin clarified the tabling of some of the reappointments did not represent a denial, only a delay so Mr. Rowan could do his research before making a final decision.  Mr. Eaton added there wasn’t enough time at the meeting to research and discuss, so the reappointments for the three individuals were tabled.  

Prudy Van Winkle noted other reappointments were made at last week’s Selectmen’s Meeting.  She feels a cloud was placed over the whole process with the tabling of some of the members and discourages others from volunteering.
Rich Benton encouraged the Selectmen to vote as they wish to, and not to settle for a unanimous vote each time.  He added it is okay to appoint people on boards with whom you disagree; he learns more from those he doesn’t agree with.  

Mr. Martin stated for the record that he has a strong personal and professional relationship with Fred Lavigne and asked him to speak to his membership on the Conservation Commission.  Mr. Lavigne said work on the Commission is enjoyable for him and thanked the Selectmen for their support.  He added it is a pleasure to serve.

The Selectmen will reconsider Ben Shambaugh’s appointment to the Planning Board at their March 28th meeting.

The Selectmen received several letters and e-mails in support of reappointing Mr. Shambaugh, Ms. Merritt, and Mr. Lavigne to a committee.  They received letters from the following individuals:  Page Coulter, Janina Lamb, Susan Speers, Richard Knox, Sue Bowden, and Julie Dolan.  Ms .Dolan asked that her letter get read aloud and placed in the minutes:
Dear Bud, Toby and Bob,

     The draft minutes from your last meeting have been forwarded to me and I would like to make some comments.

     I joined the Planning Board 3 years ago at the urging of my 18 year old, newly registered voter so that I, too, would “do my part” to help our town carry out its’ 250 year old tradition of providing a community environment that fostered our individual rights yet did not impinge on our neighbors.  (Cathy strategically steered me away from my intended area of some expertise - The Agriculture Committee - to the Planning Board which was obviously the more difficult offering!)  Our Zoning Ordinance, voted into law by our citizens, is a complicated, living document full of individual interpretations.  I have learned that the passage of that knowledge is a subtle, painstaking yet complicated mix of opinion and fact.   I was quickly drafted to the Budget Committee as it became apparent that the business of running a Town founded on volunteer labor was as difficult as running any Bake Sale, baseball team, snowmobile club, or sled dog race.  

     For our Select Board to turn away talented, dedicated, extremely knowledgeable individuals including Ben Shambaugh, Peggy Merritt and Fred Lavigne is an affront to people who have worked extremely hard, on a completely volunteer basis, to extend their expertise to make our community a better place to live.  The complicity and complacency of this full board has shocked me and I implore each of you to reconsider your choices, realizing that the number of bodies stepping up to take charge of the Town are few and far between.   “Conflict of Interest” does not occur in rulings that have no financial gain - luckily we do not live in that kind of place.  This is not New York City and it’s not rocket science.  This Town needs dedicated, resourceful, committed people who will do the best they can to retain our history and plan for our future.  If active, able volunteers are arbitrarily turned away, I fear you will lose many others - including me.  









Sincerely,









Julie Dolan
Highway Department:

Jon Peaslee reported mud season thus far has been pretty mild.  His crew is still raking since some of the roads are still too soft to grade.  The Grader was painted last week so is ready to get picked up and re-labeled.  
The crew is continuing their work to trim brush and high branches on Mt. Israel Road.  Mr. Rowan asked if Mr. Peaslee had submitted a scenic road cut application for the trimming of branches.  He added as long as the tree is 15” or more in circumference, you cannot cut any part of it without going through the Planning Board process if the tree is within the Town’s right-of-way.  
Mr. Peaslee reported the scenic road cut application for NHEC and the Town for trees on Mt. Israel Road is scheduled for May.  

The used Vibratory Roller is scheduled to get picked up this Wednesday in White River Junction.

Mr. Peaslee asked for permission to crush material removed from the portion of the Highway Department property which was recently donated by the Pease’s.  He was able to harvest 600 yards last year, and hopes to excavate more this year (he is able to excavate up to 1000 yards without an Intent to Excavate with the State).  Mr. Peaslee has saved roughly $7.00/yard by not purchasing this gravel from a local vendor.  He would also like to start stockpiling sand and ledgepak at the Highway Shed, based on where he is purchasing it from and current availability.  
Mr. Peaslee asked if he could stockpile material in the overflow parking area across from the Squam Lake Beach until Memorial Day.  Mr. Eaton moved to allow Mr. Peaslee to stockpile material in the overflow parking lot on Squam Lake Road until Memorial Day; motion seconded by Mr. Rowan and the vote was unanimous.

Mr. Peaslee provided an update on his research with State bid trucks in relation to his purchase of the 1-ton cab/chassis.  Hillsboro Ford holds the State bid; they were only $1,000 less than what the local dealer could offer us.  Mr. Peaslee expressed his preference for using a local dealer for maintenance and warranty work.

Mr. Peaslee noted the NH DOT lines on the sidewalk ramps along Route 113.  He reminded the Selectmen of the repairs to the entrance ramps for all sidewalks on roads that are scheduled for repaving this summer.  Mr. Rowan asked Ms. Graham to contact the Sewer Commissioners and let them know of the project so they can work with NH DOT in getting the storm drains re-installed above the new pavement.

Selectmen’s Reports:

Mr. Martin reported he received some phone calls about reappointments to committees.

Mr. Eaton reported the same.

Mr. Rowan reported he met with Town Counsel on current court cases, and spent time reviewing committee minutes.

Other Business:

Ms. Graham reported the draft audit report arrived from the Town’s auditor.  She provided each Selectman with a copy and asked for any questions or input.  She will work on the Management Discussion and Analysis for completion.  The only adverse opinion is the lack of a study on post-retirement benefits, which is a GASB requirement.  The cost for a study would run $2,500-$4,000.  She will research further for the Selectmen.
Town Counsel received the agreement from the expert appraiser witness for an abatement appeal.  He asked permission to act as signatory on the agreement.  Mr. Martin moved to approve Town Counsel’s signature on the expert appraiser’s agreement; motion seconded by Mr. Rowan and the vote was unanimous.  
Jennifer Wright noted the Police policies for both Ride-Along and Volunteers in the Read File.  Chief Wyman will discuss further at the Staff Meeting.

Ms. Graham reminded the Selectmen of the Staff Meeting scheduled for 5:00 P.M. next Monday, March 28th.  Mike Yeager also asked to attend the meeting that night to discuss the Meadowbrook Ad Hoc committee.  

Stewart’s Ambulance will be the topic at the April 4th meeting.  

Mr. Martin moved to adjourn the meeting at 6:30 P.M.; motion seconded by Mr. Eaton and the vote was unanimous.

Respectfully submitted,  

Catherine Graham

