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Town of Sandwich
Selectmen’s Meeting:  March 2, 2015






 5:00 P.M.
Public Hearing
Attendees:  Selectmen Bud Martin and Mike Yeager; Jon Peaslee, Catherine Graham, Jennifer Wright.
Mr. Yeager opened the public hearing at 5:00 P.M.
Mr. Yeager explained this is a public hearing per RSA 31.95-b: To consider acceptance and expenditure of $5,000 from the White Sylvania Trust, with that money to be allocated to the following departments in $1,000 increments:  Transfer Station, Parks and Recreation Department, Highway Department, Police Department, and the Conservation Commission.

Mr. Yeager asked if there was any public comment.  Hearing none, Mr. Yeager moved to close the public hearing at 5:05 P.M.; motion seconded by Mr. Martin and the vote was unanimous.
Regular Meeting

Attendees:  Selectmen Bud Martin and Mike Yeager; Jon Peaslee, Chip Kimball, Susan Bryant Kimball, Dan Kusch, Ida Streeter, Dick Stuart, Julie Dolan, Ashley Bullard, Kitty Fleischmann, Ash Nydegger; Catherine Graham, Jennifer Wright.
Mr. Yeager opened the regular meeting at 5:05 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of February 23, 2015 as written; motion seconded by Mr. Yeager, and the motion passed.  
Based on the public hearing, Mr. Yeager moved to approve the acceptance and expenditure of $5,000 from the White Sylvania Trust; motion seconded by Mr. Martin and the motion passed.
Opening of Bids:  Wetlands Study of Meadowbrook Property:
Mr. Yeager read aloud the following bids:

Marc Jacobs:  $5,900

TFM:  $15,300
BH Keith:  $4,000

ILEX:  $2,260

Doiron:  $4,400

Northwoods:  $5,000

Ms. Graham stated the Conservation Commission will hold a special meeting on Wednesday, March 18th at 7:00 P.M. to review the bids and determine to who to award the project.
Highway Department:
· Jon Peaslee, Road Agent, reported he has a written statement that the Town will receive a trade-in value of $71,000 for the two trucks which are getting sold and replaced with the new dump truck in 2015.  

· All but one of the Highway vehicles were inspected and stickered, without much financial investment.

· With the weather improving, the department will resume the Wing Road tree cutting operation.

· Unifirst, our uniform vendor, would like to meet with the Road Agent and a Selectman this Thursday to review the new contract.  Mr. Yeager stated he will be available.

· Mr. Peaslee would like to start advertising for a seasonal part-time Transfer Station attendant (April – October).  Ms. Graham will run the ad in the Meredith News and on the SandwichBoard.

Sled Dog Race:
Julie Dolan stated her committee of four people which oversees the annual Sled Dog Race, in conjunction with the Sandwich Sidehillers, has determined the race has outgrown its current location on Bennett Street.  This race was started in 1986, and originally had a race start in the village at the Fairgrounds.  The village provided a great location to start, and it was a better attended event with a larger purse for the mushers.  There were problems with trail access in the village so it was moved to Bennett Street in 2009.  At this point, it has become too much work for the small committee, and the number of mushers/participants has reduced to 14-15 teams due to a variety of reasons.  Mrs. Dolan asked if this event could become more of a Town sponsored activity, under the auspices of the Parks and Recreation Department.  She acknowledges that this transition would take a few years to implement, but would like it to be in everyone’s radar, especially since the newly established Parks and Recreation Committee is in attendance at this meeting.  Ultimately the Sled Dog Committee would love to see the race start back in the village, but the trail issues are even more problematic than they were in the past.  Mr. Peaslee described his history with the race and the work on the trails by the Sidehillers in preparation.  He acknowledged it will take time to figure out the best way to access the Notch from the village, especially since many property owners do not like snowmobiles on their property.
Parks & Recreation Committee:
Ashley Bullard reported the Town has a new Parks and Recreation Committee:  Ashley Bullard, Dan Kusch, Kitty Fleischmann, Ida Streeter, Dick Stuart, Anne Bullitt, Ash Nydegger, Page Coulter and Steve Olafsen.  Many new members were able to attend tonight’s meeting to get their directives from the Selectmen in advance of their first meeting next week.
Mr. Yeager stated their first priority is to review the current job description for the Parks and Recreation Director.  Mr. Yeager said he thought the job description was a good one, but asked the Committee to consider if there should be better qualifications or credentials required for the Director, i.e. a college or associate degree in Recreation.
Ash Nydegger asked about the upcoming hiring process for the new Director.  Ms. Bullard recommended that the role of the P&R Committee could be to vet the applications and recommend their top candidates for an interview.  The Selectmen could interview the candidates with a member or two of the P&R Committee as part of that interview team.  Mr. Yeager asked if it would be appropriate to include in the interviews a P&R Director from another Town.  Ms. Bullard did not think that was necessary, but instead would like to invite a current Director from another town to one of their committee meetings.  
Mr. Yeager described the committee’s role to have volunteer oversight, to be a ‘sounding board’ for the Director, and to have budget oversight.  

After further discussion on action items for the Parks and Recreation Committee’s first meeting, Dan Kusch summarized the following:

· Review Director job description

· Create a vision/mission statement for the department

· Appoint Officers

· Discuss the merits of fees for P&R programs and make a recommendation to Selectmen
· Study proposed 2015 P&R Budget

· Recommend if it is necessary to hire an Interim Director

Mr. Yeager reminded the committee members that we are in fact ‘under the gun’ with hiring a new Director, since May 1st and the start of spring programs, is only 8 weeks away.  He asked for their recommended changes to the job description in two weeks so the job could be advertised.  The job will be advertised in local papers and on the NH Parks and Recreation Association website.  
Ash Nydegger described what he is currently overseeing for the department:  two more ski sessions at King Pine and an open gym program at the Sandwich Central School.  

Ashley Bullard reported the Parks and Recreation Committee will meet on the second Tuesday of each month at 6:00 P.M.

Ms. Graham will e-mail the proposed 2015 P&R Budget to the committee members tomorrow so they can study it in advance of their meeting.
Other Business:  
· The Library Trustees sent a letter to the Selectmen in response to their letter addressing their requests for the facility use policy of the stage area at the Fairgrounds.
· Ms. Graham reported that today was the deadline for the 2014 abatement applications. The Town received eight applications, three of which are from the utility companies.   She will provide the Selectmen with a spreadsheet of the applications received at their meeting next week.

· NH Department of Transportation notified the Town that they are scheduled to shim both Little Pond Road and Route 113A this spring or summer.  

· NH Department of Environmental Services approved the engineer design for the sewer tank replacement in the Town’s Squam Lake Road station.

· Two individuals have offered to be Interim Parks and Recreation Directors if the Selectmen decide an Interim Director is necessary.  

· The Library Trustees requested the appointment of Wendy Huff as an Alternate Library Trustee with a one year term, effective after Town Meeting.  Mr. Yeager moved to appoint Wendy Huff as an Alternate Library Trustee with a one year term; motion seconded by Mr. Martin and the motion passed.

· Both the Central Fire Station generator technician and the propane provider asked that the snow and ice surrounding the equipment get cleared away after each storm.  Ms. Graham will contact Tom Canfield to add this to his groundskeeping responsibilities.  

There being no further business, the meeting was adjourned at 6:30 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  
Catherine Graham

