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Town of Sandwich
Selectmen’s Meeting:  March 7, 2016
Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton; Admin:  Catherine Graham, Jennifer Wright. 
Public:  Peter Pohl, Susan Bryant Kimball, Jon Peaslee, Dick Devens, Jon Jakubos, Maggie Porter, Fred Lavigne, Ginger Heard, Ron Lawler, Peggy Merritt, Bob Butcher, Julie Dolan, John Pries, Pat Russell, Monty Carlson.
Mr. Yeager opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Yeager moved to approve the minutes of February 29, 2016 as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  

Meadowbrook Property:
Monty Carlson presented the Agriculture Commission’s proposal on work which they feel should get started on the two designated agricultural fields in the Meadowbrook property.  Ms. Carlson stated there are 9 acres of field on the property which they have mapped out and titled Field A and Field B.  Field A has 3.2 acres and Field B has 4.6 acres.  The Ag Commission brainstormed on how to start managing these two fields to restore them to agricultural use.  
Ms. Carlson said the first step in the process was to remove the tree/blockage in Great Brook which is flooding Field B.  They are also proposing to mow a 6-foot wide grass trail for public foot traffic around the perimeter of the fields, just inside the wetlands boundary.  A natural buffer would also get planted between the wetlands and the fields which could contain pollinated grasses and wildflowers to attract monarchs and other butterflies.  

With these buffers in place, the tillable acreage of the fields would be reduced to the following:

Field A:  2.5 acres

Field B:  3.5 acres

Field A would be worked on first, while Field B was drying out.  A cover crop of clover or buckwheat could get planted in Field A, after it was lightly tilled.  Both fields would get mowed in the late fall.  Ultimately they feel it would be great to find a farmer who would be interested in leasing the property, perhaps a year out.  The Agriculture Commission also included in their proposal the potential costs for this work.  
Peter Pohl, a member of the Town Forest Committee, said he has spent time studying the property and noted some healthy wood stands which could be forested and managed to provide the Town with some revenue from this property.  He also said there are funds available in the Town Forest Fund to help pay for the maintenance.  Mr. Eaton stated there is an appropriation of $5,000 in the Town Warrant for maintenance of the Meadowbrook property which will be paid for with funds from the Town Forest account.  

Jon Jakubos, a member of the Conservation Commission (CC), said the Board of Selectmen sent the CC a letter of support for them to create a management plan for this property.  The CC is currently working on the best process to get feedback from residents in Town on this property and how best to implement the plan.  Mr. Jakubos stated he feels it is best to hold off on starting any maintenance of the fields or any other part of the property until a management plan is in place.  

Mr. Yeager acknowledged the letter of support and said the Selectmen did not purposefully change their position, it just ‘morphed’.  At the time, it seemed like a good idea for the CC to develop a management plan, and to get feedback from the Agriculture Commission, Town Forest Committee, and residents.  While he feels that work should continue, it is taking a long time to get started.  In the meantime, he sees the value in working on the fields.  Mr. Yeager reminded the CC members that the Selectmen ultimately oversee the property and make the final decisions.
Bob Butcher, Chair of the Ag Commission, said the soil profile index in the fields is excellent; the fields should start getting worked on or they will further denigrate.  Mr. Butcher added it was not the Ag Commission’s intention to exclude the CC in these decisions, they just want to get the ball rolling.
Ron Lawler noted the proposal from Plymouth State University on possible survey questions for residents of the Town to get feedback to develop the management plan.  He said this is a good start and will allow for broader representation.

Maggie Porter, member of the Ag Commission, stated time is of the essence with these fields.  What the Ag Commission is proposing is minor maintenance:  lightly tilling and adding a cover crop and pollinator crop, plus mowing a pathway.  The development of the management plan can be done in tandem.

Fred Lavigne, member of the CC, had concerns about the Town or a contractor clearing out the clogged brook without consulting NH DES first.  Mr. Lavigne described all the work that has been done thus far on the property:  wetland study, delineating those wetlands with markers, cleaning out the debris on the property, installing a driveway and small pull-in area.  Funds from the Conservation Funds paid for all the work thus far.  He added he is not in support of mowing a trail around the perimeter of the fields because of the impact on the wetlands with the mower so close.  

Peggy Merritt, Chair of the CC, agreed with Mr. Jakubos that there is no need to act quickly.  She is supportive of the work getting done by Plymouth State and the variety of input we would receive with a survey and holding a few public hearings on the use of the property.  Part of the delay was due to the wetlands study which didn’t get wrapped up until August.  The CC was also busy with other projects as well.
Susan Bryant Kimball reminded folks the Town has owned the property for three years; we need to start getting work done so we don’t get behind.  She also feels both the field work and management plan could be done at the same time.
Mr. Jakubos said perhaps a sub-committee should be created to come up with a management plan for the property and could be composed of differing interested parties.  He doesn’t feel all of the burden should be on the CC.  Julie Dolan agreed; she thought a subcommittee is a good idea, but added time is of the essence.  

Mr. Butcher stated the property really only needs a good forest stewardship plan.  It doesn’t need to be any more complicated than that.  Mr. Yeager agreed stating we have talented professionals in this town who know enough on how to manage the property without making it too complicated.
Mr. Lawler disagreed – he stated we need to take the time to dig deeper and learn more about the property and not count on only a few individuals.  

Ms. Porter asked if there were other invasive species found on the property other than bittersweet.  Mr. Lavigne said barberry and morning glory are also present.  There may be others.

After more discussion, it was agreed creating an ad hoc committee would be best.

Mr. Eaton commented on the reflective wetlands markers; he has heard comments from abutters on their distracting quality, especially at night when headlights hit them.

Highway Department:

Jon Peaslee reported he and the NH Electric Cooperative (NHEC) met to study proposed trees to cut for their joint scenic road cut application to the Planning Board.  They studied from Heard Road to Fritz Kerr’s property on Mt. Israel Road.  The Town marked 11 trees for cutting and NHEC 20 trees.  The Planning Board will conduct their site walk and hold a public hearing on this proposed cut in May.

The Planning Board will hold their site walk and public hearing for the Middle Road scenic road cut on April 7th.

NH Department of Transportation responded to the Town’s letter requesting a waiver of the weight limits on State roads so Waste Management could continue to haul from the Transfer Station.  

Mr. Peaslee asked if the Selectmen would compensate him for being on-call over a weekend ($2.00/hr.) as they would the other Highway staff, or if they simply consider it part of his salary.  Mr. Eaton moved to compensate Mr. Peaslee for his hours on-call over a weekend; motion seconded by Mr. Martin.  Vote:  Mr. Eaton – aye; Mr. Martin – aye; Mr. Yeager – no.  Motion passed.  Ms. Graham will incorporate into Mr. Peaslee’s contract.

Mr. Peaslee said he got a great price on re-painting the Grader:  $4,500.  He would like to get that painted next week before the real spring season starts.  
Other Business:

Ms. Graham reported the Department of Revenue released the Town’s Equalization Ratio this morning:  95.1%.  All aspects of the study fell within the DRA’s tolerance for compliance.
Ms. Graham met with the representative from NH PDIP (the State’s investment pool) to learn more about the ‘PCard’ program.  She will present to Jon Taylor, Treasurer, next and work with him on the application process.

The Town only received three 2015 abatement applications (deadline was March 1).  The Town did receive new abatement applications from the three utility companies in their ongoing appeal process.  These were forwarded to both Town Counsel and Skip Sansoucy, our utility assessor.

Ms. Graham will draft a parking agreement letter to the Quimby Trustees, Sandwich Community Church and the Fair Association.  

Jennifer Wright reported the Emergency Operations Plan is now officially complete and was distributed to all the relevant parties. 

There being no further business, the regular meeting was adjourned at 6:25 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed unanimously.  
Mr. Yeager moved to go in Non-Public Session per RSA 91-A:3, II(a) for dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted.; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye; Mr. Eaton   – aye

The Board entered the Non-Public Session at 6:30 P.M. 

The Board gave a performance review to an employee.
Per RSA 91-A:3 III, Mr. Yeager moved to seal the minutes; motion seconded by Mr. Martin.
Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye; Mr. Eaton – aye
Mr. Yeager moved to leave Non-Public Session at 7:00 P.M, motion seconded by Mr. Eaton, and the motion passed unanimously.  

Respectfully submitted,  

Catherine Graham

