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Town of Sandwich
Selectmen’s Meeting:  February 8, 2016
Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton; Admin:  Catherine Graham 

Public:  Katie Clark, Bob Carmany, Todd Horn, Mike Babcock, Julie Dolan, Deb & Jon Peaslee, John Ducsai, Steven Camerino, Dan Cornelissen, Ron Davis, Glenn Sutherland, Chip Kimball.
Mr. Yeager opened the meeting at 4:41 P.M.
Sandwich Children’s Center (SCC):

Todd Horn, Treasurer of the Children’s Center, provided each Selectman with a written financial summary of the Center.  SCC was asked to provide this information for the Selectmen since they requested additional monies this year (by petition) for the 2016 Warrant.  Mr. Horn explained that while the core of SCC remains strong, they anticipate a change in their major donor landscape.  They have benefitted in the past from very generous funding from a handful of families.  These core donors contributed from $5,000 to $25,000 whenever there was a shortfall in revenue, or unanticipated expenses.  After communicating with these donors, it has become clear they can no longer sustain these levels of donations.  It’s time for SCC to look for new sources of support.  
The Trustees are an active group and have initiated a three-year fundraising campaign.  They also upgraded the second rental space over the Center to garner more rental income, and have applied to various grants in the State.  The Trustees have also decided to cut expenses:  they replaced their Executive Director with a part-time Director, discontinued their participation with the USDA food program and its associated costs, and eliminated the need for outside help with bookkeeping. 
A year ago, the Center’s bottom line expenses were $354,000; after cutting expenses, their annual expenses now total $328, 955.   

Mr. Horn listed the benefits of the Center to our community and their exceptional early childhood education program.  70% of those children who attend the Center are from Sandwich.   He added they also provide employment to 14 local residents.
Mr. Martin advised Mr. Horn to look into the Got Lunch program in the region.  This program offers nutritional lunches (often with food from local farms) to those children who need it during the summer.

Mr. Eaton asked how the endowment fund was doing as an investment.  Mr. Horn reported it has a stable 5% gain.  

Mr. Yeager asked how the $10,000 would get used, and would it be only targeted to benefit Sandwich residents.  Mr. Horn stated the funds would be placed in a separate bank account titled Sandwich Town Warrant account.  The monies are used only for Sandwich residents.  

The Trustees do request monies from the Town of Moultonboro with a petitioned article; they typically receive $2,500 from that town.   
Approval of Minutes:  Mr. Martin moved to approve the minutes of February 1, 2016 as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  

NH Electric Cooperative (NHEC) – Scenic Road Cuts:
Mr. Peaslee stated NHEC invited him to attend a recent meeting to discuss how to best make their scenic road cut applications work in the Town of Sandwich.  Mr. Peaslee has been communicating with this utility recently to encourage them to resume their applications to the Planning Board since the lack of tree and brush cutting near their power lines has become a safety issue for the Highway Crew and residents of Sandwich (increased power outages).  
Steven Camerino, President/CEO of NHEC, explained NHEC is committed to provide its customers with safe and reliable service.  He said the single reason for outages is due to a lack of cutting, so they rely on cooperation from towns.  He added they had a very productive meeting with Jon Peaslee, the Town’s Road Agent.  Mr. Peaslee has agreed to file a joint scenic road cut application to the Planning Board to help with the process.  
Their overall plan is to clear distribution lines on Town roads, but this will take a number of years based on cost constraints (they anticipate 4-5 years, to 2020).  They will bring these plans to the Planning Board for their approval.  The key to this plan is, once approved by the Planning Board, there needs to be a system in place for the Road Agent to make on-site decisions authorizing the taking down of a ‘danger’ tree which wasn’t on the original list for removal.  
Mr. Camerino stressed that since there hasn’t been any trimming in several years along any of the town roads, once trimming and cutting starts, it will look dramatic.  
Glenn Sutherland stated since the 2016 Budget for trimming has already been set, NHEC can only fit in about a mile of cutting, which will occur on Mt. Israel Road.  The Road Agent and Mr. Sutherland will tag the trees together, with Mr. Peaslee focusing on those trees in the ditchline and Mr. Sutherland focusing on those trees interfering with the power lines.  Mr. Sutherland then distributed a booklet called ‘Trees – Pruning Guidelines’.  
Mr. Sutherland explained NHEC’s designation of ‘hazardous trees’ and ‘danger trees’.  Hazardous trees can be trimmed so they no longer impact a power line; danger trees must be taken down since they are clearly dead and can fall onto a power line, causing a much more serious situation for their linesmen and customers.  Mr. Sutherland said other towns have formally designated the Road Agent as the authority to approve the removal of ‘danger’ trees, after a rigorous Planning Board application and review process.  By designating the Road Agent as the ‘authority’ after a scenic road cut application has been approved, this allows the contractors to keep working if they discover a ‘danger’ tree, rather than stopping their operation until the Planning Board can meet again to review that specific tree.
Mr. Cornelissen stated cutting one mile on Mt. Israel Road in 2016 should work within their budget.  They intend to keep the canopy, similar to how they cut Route 109, which residents seem to be pleased with.  

Chip Kimball stated he feels the current process required by our Planning Board is an onerous one.  He feels we should start by fixing our process and procedures, not just asking NHEC to fix theirs.  

Mr. Davis noted the difference in cost in hiring contractors to cut trees versus trimming.  NHEC would much prefer to stay on top of clearing distribution lines since it requires much less work and money.  Mr. Davis also noted the difference in everyone’s perception of ‘scenic’.  Many folks feel the stone walls provide the best scenic vistas with the trees cut back to them, while keeping trees inside the stone walls.  Julie Dolan agreed, stating she would much prefer to see the stone walls – that is scenic to her.  Others perceptions of scenic roads are those that are more wooded.  
Mike Babcock, Chair of the Planning Board, said he is very open to streamlining the process.  He would like to work with NHEC and recommends revisiting the procedures after each application to see where there is room for improvement.
John Ducsai, resident of Sandwich who works for NHEC, said the trimming and cutting which has been done in the past six years by NHEC has dramatically reduced outages.  He encourages the Town and NHEC to work together.
The Selectmen thanked the staff and CEO of NHEC for attending the meeting and being willing to work with the Planning Board and Road Agent.
Petitioned & Special Articles Vote for Warrant:

ARTICLE 42:  Sandwich Children’s Center.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.
Highway Department Update:

Mr. Peaslee asked if the Selectmen would meet with the Highway Crew to discuss his proposed on-call program.  The Selectmen agreed to meet at 11:00 A.M. on Friday, February 12th.  Ms. Graham will post that meeting.

Other Business:

The Selectmen asked Ms. Graham to ask Town Counsel the statutory requirements for giving the Road Agent the authority to designate ‘danger’ trees after a scenic road application has been approved by the Planning Board.  
Ms. Graham stated she would like to legally post the Town MS-636 (Town Budget) and Town Warrant on Tuesday, February 16th.  She asked the Selectmen to stop by the Selectmen’s Office after 3:00 P.M. on the 16th to sign both the manifests and these documents.

The Selectmen reviewed their Election Day schedule since two Selectmen must be present throughout the day.  

The Carroll County Registry sent out a letter stating that once their records go online, they will no longer send the Town copies of new recorded deeds.  The Town staff will have the ability to access these records on their website to see if any new deeds were recorded and can then print them.

NH Department of Transportation has issued new ADA requirements for sidewalks and curb ramps.  They provided a letter to the Town explaining these new requirements and those new curb ramps they will build in Sandwich, based on their 2016 paving schedule.  
White Sylvania Trust notified the Town that they changed their co-trustee from Citizen’s Bank to Margaret Demos.
There being no further business, the meeting was adjourned at 6:35 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

