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Town of Sandwich
Selectmen’s Meeting:  February 29, 2016
Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton; Admin:  Catherine Graham, Jennifer Wright. 
Public:  Sharon Teel, Jon Peaslee, Ole Anderson, Doug Wyman, Ted Call.
Mr. Yeager opened the meeting at 5:04 P.M.

Approval of Minutes:  Mr. Martin moved to approve the minutes of February 22, 2016 as written; motion seconded by Mr. Yeager, and the motion passed unanimously.  

Staff Meeting:

TOWN CLERK/TAX COLLECTOR:  

· Sharon Teel reported she and Jennifer Martel are gearing up for the Town Meeting election next Tuesday.  She reminded the Selectmen they must be present throughout the day and for counting; the polls are open from 10am-7pm.  Jim Gaisser and Cathy Graham will set-up for the election and Ms. Graham will take care of the meals for the election workers.  

· The Interlakes School District Meeting is scheduled for this Wednesday, March 2nd at Interlakes High School auditorium at 7:00 P.M.  

· Ms. Teel mailed out 111 delinquent 2015 tax notices last week.  

· Ms. Teel was just notified of two foreclosure notices in Sandwich.

FIRE DEPARTMENT:

· Chief Ted Call noted all the batteries were replaced in their thermal imaging system and it is running well again.

· The coolant system on Engine 1 was repaired recently

· The pads and batteries were replaced on all the AED units in the trucks

· Chief Call noted the Repeater on the Abbott Tower is working really well for the department.  The issues they are currently having is getting a good enough radio signal from Lakes Region Mutual Aid (LRMFA).  Based on changes Mutual Aid made in their radio frequencies, the solar panels on the Central Fire Station are causing too much interference.  Chief Call plans on moving the LRMFA antenna from its current location on the roof near the panels to a new Rohn tower next to the back bay.    Jon Peaslee asked if the Fire Department could use the dispatch from the Sheriff's department instead, since it is working so well for the Police Department.  Chief Call reported the County uses a different signal for the Fire Departments, and when their department did signal testing throughout town for it, it did not work as well as the PD’s.  

· The department has been doing upgrades on the Forestry vehicle to get it ready for the busy season in the spring.  They are also starting to do upgrades on the pontoon rescue boat.

POLICE DEPARTMENT:

· Chief Doug Wyman reported there was an Emergency Management tabletop exercise in Sandwich last month and it went really well.  Department heads and emergency management personnel participated, as well as two Selectmen.  The State ran the exercise and did a great job.  One of the outcomes was the need for a functional needs assessment form, as well as a volunteer registration form.  The volunteer registration form will be distributed the night of Town Meeting so the Town can create a list of those residents who can contribute their skills or equipment in case of an emergency in Sandwich.  

PARKS & RECREATION:

· Ole Anderson, Director, reported he is now in the transition season before spring activities can start, based on weather and field conditions.  

· The skating rink will close soon, although he will keep an eye on weekend conditions since there may be a cold snap.  

· Tomorrow is the last day for school kids skiing at King Pine

· Mr. Anderson plans on scheduling more open gym activities after-school to keep kids moving

· The storage trailer for P&R arrived at the Highway Shed.  Discussion followed about having local artists paint the exterior.

HIGHWAY DEPARTMENT:

· Jon Peaslee stated the department has not had too much plowing this season, but is still having to sand quite a bit due to the icy conditions.  

· His department is continuing to cut trees and chip brush

· Mr. Peaslee submitted a Scenic Road Cut application to the Planning Board for a proposed cut on Middle Road.  

· He is still on schedule to post the weight limits on Town Roads this Friday, March 4th.

· His crew is continuing to trim high-limbs on Vittum Hill Road.

Carroll County Budget:

The Selectmen reviewed a draft letter to the Carroll County Delegation urging them to support the proposed 2016 County budget as presented by the Commissioners, County Administrator and Finance Director.  The letter will be mailed to each member of the Delegation. 

Other Business:

Catherine Graham and Jon Peaslee pulled together a written proposal for the Board of Selectmen and next year’s Budget Committee on increasing the Town’s weekly contribution to employee’s ICMA retirement plan.  Currently the Town contributes $20/week to each employee’s ICMA account (on average 1.7% of the employee’s wages).  The Town contributes over 26% of the Police member’s wages to the NH Retirement System, which is a mandatory contribution.  Ms. Graham and Mr. Peaslee thought it is only fair to narrow the gap between the Police retirement benefits and the other Town employee retirement benefits.

Ms. Graham reported Duncan Porter-Zuckerman has agreed to be a write-in candidate for the open Sandwich School Board position.

Ms. Graham used Wendy Shambaugh's template to create a 'come out and volunteer' pamphlet to be distributed at Town Meeting.  

Ms. Graham noted the e-mail provided by Betty Alcock urging support for the County Farm.

Town Counsel is requesting permission to hire an expert appraiser for an abatement appeal case.  Mr. Yeager moved to approve the hiring of Louis Manias as an expert witness for an abatement appeal; motion seconded by Mr. Eaton and the motion passed.  

NH Electric Cooperative reported the amount of credit ($540.00) the Town continues to have on their bill for the Central Fire Station (based on solar gain credits).  After discussion, the Selectmen decided to accept the credit on this account, rather than take the credit in the form of a check.  

Ms. Graham has researched the possibility of a Town 'PCard' (or procurement card) to get used for purchasing so department heads no longer have to use their personal credit cards in some instances.  NHPDIP co-sponsors the PCard, which has no interest or annual fee attached to it (it gets paid in full each month).  The program also provides rebate dollars if Towns spend more than $50,000 each year.  This system is also approved by the town's auditor, and is used by municipalities throughout the State.

The IRS has reduced their mileage rate in 2016 to $.54/mile.  Mr. Yeager moved to adopt the IRS mileage rate of $.54/mile; motion seconded by Mr. Eaton and the motion passed.

Nancy Bell, from the Conservation Fund, reported that organization has recently been awarded a few federal grants toward improvements and an easement on the Beebe River Tract parcel.  She will attend a Selectmen's meeting soon to discuss further.

Ms. Graham went through each article within the Warrant with the Selectmen so they could choose who spoke to what article on the Town Meeting floor.  

Jennifer Wright reported Town Counsel reviewed the Compliance Officer's draft letter to the Squaw Cove property owner and made some recommendations.  She will provide the Selectmen with the final version once those changes are incorporated.

Ms. Graham reminded the Selectmen the Agriculture Commission, Conservation Commission and Town Forest Committee will attend next week's meeting to discuss the Meadowbrook property.

There being no further business, the meeting was adjourned at 6:50 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

