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Town of Sandwich
Selectmen’s Meeting:  February 23, 2015
4:30 P.M.

Non-Public Meeting per RSA 91-A:3 II(a)

Attendees:  Selectmen Arthur Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham.
Public:  Jon Peaslee, Steven Dow.
Mr. Yeager opened the meeting at 4:22 P.M.

Mr. Yeager moved to go in Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Martin – aye; Mr. Yeager– aye

The Board entered the Non-Public Session at 4:23 P.M.   Mr. Kerr joined the meeting at 4:30 P.M.
The Board discussed the employee issue at-hand.      

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Yeager moved to leave Non-Public Session at 4:45 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
Public Hearing
Mr. Kerr opened the public hearing at 5:07 P.M.
He explained this is a public hearing per RSA 31.95-e:  To consider acceptance of two ¾ ton single axle cargo trailers, each valued at $3,894, acquired for free from government surplus.

Mr. Kerr asked if there was any public comment.  Hearing none, Mr. Kerr moved to close the public hearing at 5:08 P.M.; motion seconded by Mr. Martin and the vote was unanimous.
Regular Meeting

Attendees:  Selectmen Arthur Kerr, Bud Martin, and Mike Yeager; Sharon Teel, Louis Brunelle, Doug Wyman, Jon Peaslee; Catherine Graham

Mr. Kerr opened the regular meeting at 5:10 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of February 9, 2015 as written; motion seconded by Mr. Yeager, and the motion passed.  
Based on the public hearing, Mr. Yeager moved to approve the acceptance of two ¾ ton single axle cargo trailers, each valued at $3,894, acquired for free from government surplus; motion seconded by Mr. Martin and the vote was unanimous.

Staff Meeting:
Fire Department:

· Mr. Yeager described the insulation project at the Central Fire Station as proposed by Jim Gaisser, the Town Building maintenance contractor.  
· Chief Brunelle noted the replacement of doors and windows last year have made a big difference at the Central Fire Station.  

· He then stated everything is going well with the department; equipment is working well.  

· There is a new volunteer in the department:  Jon Michalski.  Jon works for Stewart’s Ambulance and is EMT certified.  

Town Clerk/Tax Collector:

· Sharon Teel reminded the Selectmen of the Town Meeting election scheduled in two weeks.  The polls are open from 10am-7pm on Tuesday, March 10th.

· Ms. Teel reported their office is now on a one-check system for motor vehicle transactions.  Residents are really liking it, and has made the transactions very fast and easy.

· Tomorrow the 97 delinquent tax notices will be mailed out.  This number is on par from past years.

Police Department:
· Chief Wyman reported all is quiet within the department.  There were a few motor vehicle accidents over the weekend, but no injuries were reported.  
· Chief Wyman reminded the Selectmen to hold their public hearing by May 1st if they are still interested in increasing the parking fines for the Town.  He needs to order new ticket envelopes by that date.
Highway Department:
· Jon Peaslee reported the diesel fuel pump is still not working at the Highway Shed.  
· There have been 17 storm events thus far this year; 20 was the storm events total last year.  

· Mr. Peaslee was able to get sand and salt delivered recently, which should last the remainder of the season.  Salt is at a premium this year, since most is getting delivered south of us.  We were very lucky to get any at all, but since we use so little, they decided to deliver.
Other Business:  
· Ms. Graham reported Nancy Mayville called from NH Department of Transportation to confirm the Town’s schedule for the repair of the Quaker Whiteface Bridge, since it is part of the State Bridge Aid program.  Ms. Graham confirmed with Ms. Mayville the Town will finalize the bid documents for the project in 2015, with the proposed construction date in 2016, pending Town Meeting approval.
· Ms. Graham reminded the Selectmen of the Conservation Commission public hearing scheduled for this Wednesday, February 25th for the approval of a $15,000 donation to Lakes Region Conservation Trust towards the purchase of a property on Great Rock Road.

· Ms. Graham confirmed the settlement offer by the Board of Selectmen for the Brady Sullivan abatement appeal.
· Ms. Graham notified the Selectmen of the e-mails from residents who could not attend the Parks and Recreation Forum tonight with their thoughts about that department.

· Eversource (formally Public Service of New Hampshire) filed a 2014 abatement application with the Town.  Town Counsel provided an update on the current BTLA hearing on their prior abatement appeals.

· NH Electric Cooperative once again asked if the Selectmen preferred a credit or rebate check for the savings made from the Central Fire Station solar array.  The Selectmen agreed to accept the credit with the savings.
· Lakes Region Mutual Fire Aid notified the Selectmen they have changed their policy about late payments from members; they will now charge interest if payments are late.

· Lakes Region Planning Commission provided a worksheet to fill out for the Ten-Year Transportation Improvement Plan.  Ms. Graham will contact Dan Peaslee, the Town’s representative on the Transportation Action Committee.
· Davis & Towle provided their insurance coverage documents for the Durgin Bridge.

· This year is the Town Hall’s 100th anniversary.   The Sandwich Historical Society plans on putting together an easel of photographs for display in the front lobby and would like to hang a banner on the front of the building during the summer.

· Reminder:  the next Emergency Operations Plan meeting is scheduled for Wednesday, March 4th at 5:00 P.M.
There being no further business, the meeting was adjourned at 5:48 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Kerr, and the motion passed unanimously.

Respectfully submitted,  
Catherine Graham
Parks and Recreation Forum
Attendees:  Arthur Kerr, Mike Yeager, Bud Martin, Selectmen; Ashley Bullard, Deb & Roger Plimmer, Gerry & Helen Gingras, Ole & Jillian Anderson, Julie Dolan Anne Bullitt, Peter Pohl, Mio Kerr, Ernie Davis, Ida & Brad Streeter, Ash Nydegger, Gale Christensen, Barbara Kerr, Mary Cullen, Kirke Read, Jim Hambrook, Lora Carney, Jen & Jim Martel, Dan Kusch, Trevor Greene, Erin Plummer, John Cooley, Steve & Tracy Olafsen, Susan Wiley, Herbie Greene, Kitty & Tom Fleischmann, Amy Morse, Trevor Greene; Catherine Graham.

Mr. Kerr opened the forum at 6:00 P.M.

Mr. Kerr explained Leo Greene, the P&R Director has resigned, so the Selectmen are fact-gathering to create an improved job description for the Director, as well as determining if the community feels this should be a full-time or part-time position.  This forum will also be an opportunity to learn more about what the community wants from the department.  Mr. Kerr acknowledged the Town is represented by a full spectrum of opinions; the two e-mails received in advance of tonight’s forum were on opposite sides of the issue:  one expressed the P&R department should be dissolved since it is not the business of the Town to entertain its residents; the other expressed her support of having a year-long full-time Director.
Mr. Martin added the 2015 proposed budget for this department will remain the same from when Mr. Greene first presented it to the Budget Committee.  It includes a full-time Director’s salary and health benefits.

Mr. Yeager described what he learned when meeting with area town’s Recreation Directors.  He met with two full-time Directors in Ossipee and Moultonboro, and two part-time Directors in Holderness and Center Harbor.  He learned there are plenty of opportunities to collaborate with other towns for programs and venues.  Those towns with part-time Directors work more in the summer, while in the winter only oversee a few special events; they mostly coordinate volunteers to oversee the actual programs and events.  None of the Directors in these towns did any regular maintenance of fields and parks.  Mr. Yeager expressed that it is difficult to keep a Director working full time in the winter in this region.  
· Kitty Fleischmann asked how long the part-time Director’s from the other towns were in their job.  Mr. Yeager stated each had served for at least 10 years.  

· Tom Fleischmann asked how the other towns schedule their Director in the winter.  Mr. Yeager stated in Holderness the Director only works 10 hours/week.

· Lora Carney noted it is difficult to compare Center Harbor’s recreation program with Sandwich’s since Center Harbor does not have an elementary school as we do.  Many of their recreation programs are run through the Interlakes School District.

Mr. Kerr stated the hour fluctuations required seasonally by the P&R Director are built into his contract.  The many summer activities require more than 40 hours/week typically, which are balanced out somewhat in the winter.  Surprisingly, the slowest time for our Director is the spring season.

· Jennifer Martel said that the Town has a real opportunity now to improve the department – we can make it better by working on partnerships and developing programs for all demographics in town.  She added she feels it should remain a full-time position since there are so many opportunities here in Sandwich.  There are so many programs that can be developed for all age levels.  With proper accountability, a full-time position would work, but we need a clear job description.  Ida Streeter reiterated there should be programs for all the people in Town, not just children.  
· Roger Plimmer said based on the community survey for the Master Plan, residents were satisfied overall with the Parks and Recreation program.  He reiterated to the Selectmen to look to the Master Plan for guidance since many programs were recommended.  He added to design the department first, then create the budget.

· Ash Nydegger spoke to the Parks and Recreation Committee and feels strongly about revitalizing it.  He feels the Town is somewhat under the gun to get a new Director since programs need to continue.  He feels the Town needs to pull together on this issue.

· Ashley Bullard said she doesn’t feel the Town is ‘under the gun’ since historically there have not been too many spring programs.  There is typically a tennis program, but the softball/baseball programs are done through other schools.  We still need volunteers for the ski trails and ice rink, however.
· Lora Carney asked for more information about the Director and responsibilities for maintenance.  She said this is a key component to decide before the job is posted.  Jim Hambrook said there is always maintenance tied to the Director’s job – not to the extent of him or her painting a Town building, but certainly in oversight of the Town beaches, parks and tennis courts.
· Dan Kusch feels the Town could develop a really strong Director and Department over the next five years.  He warned of separating out different jobs within the Directorship – it could turn into a mediocre department.

· Mary Cullen urged the Selectmen to conduct an exit interview with Mr. Greene.  She also added she was frustrated as a member of the Parks and Recreation Committee because it was simply advisory and held no authority.  

· Herbie Greene said the Town needs to develop a long-term outlook for the department.  The term ‘maintenance’ needs to be clarified and expectations laid out.  He added the Town should contact the NH Parks and Recreation Association to get their help in developing the Director’s job description.  The Association is a valuable tool for Directors and the Town should get more involved.

· Gerry Gingras spoke of when Mr. Greene was initially hired and the good work he has done as Director to date.
· Jim Hambrook emphasized the need for a good job description.  He feels this Town is different than our neighboring Towns and our Director should be full-time.  He also noted how difficult it is to count on volunteers, which part-time Directors rely on.

· Tom Fleischmann warned about some of the salary issues tied in with the Director’s position.  A COLA increase each year is not always appealing to qualified candidates.  Herbie Greene replied a merit-based pay scale would help with this position.  Mr. Fleischmann added that the Town’s population base leans more to the retirement sector than youth.  He feels the role of the P&R Committee should be more exploratory for program ideas than one that oversees the budget.  He reminded folks that our Town is known for its Parks and Recreation programming and it attracts young families.  We need to keep that up.

· Steve Olafsen described the number of hours required to groom the trails each winter.  He feels it is difficult to find a volunteer base and would like more support from the Selectmen for equipment required to get the job done.

· Debbie Plimmer agreed about the need for more activities for seniors – even bring in a lecture series through the NH Humanities Council.  

· The Selectmen asked for a hand vote on whether the attendees felt the job should be full-time.  The overwhelming majority agreed the position should be full-time year-round.

· Ashley Bullard agreed to create a new Parks and Recreation Committee in the next few days; the new members will attend the Selectmen’s meeting on March 2nd at 5:00 P.M.

Forum ended at 7:20 P.M.

Respectfully submitted,

Catherine Graham


