Page 4 of 4

Town of Sandwich
Selectmen’s Meeting:  February 22, 2016
Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton; Admin:  Catherine Graham, Jennifer Wright. 

Public:  Lisa Scott, Betty Alcock, Susan Bryant Kimball, Jim Hambrook, Jon Peaslee, Kathy Vittum, Peter Lepsch, Julie Dolan, Ben Shambaugh, Sharon Teel, Mark Longley, Boone Porter, Jeff & Mary Fleischmann, Dick Stuart, Susan Wiley, Jim Gaisser, June Christiaen, Commissioner David Babson, Commissioner David Sorensen, County Administrator Ken Robichaud.
Mr. Yeager opened the meeting at 5:00 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of February 8, 2016 as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  

Carroll County Proposed Budget:  County Commissioner Sorensen, Chairman, explained after many months of creating the proposed 2016 County Budget of $30 million, the County Delegation (15 legislative representatives) is threatening to demand cuts of $2 million from this budget when they meet to consider it on March 31st.  Commissioner Sorensen explained after the missteps with the County budget last year, they have done their due diligence in hiring a County Administrator and Finance Director to oversee the budget and financial aspects of the County government, and to assure systems are in place which will prevent the misfortunate issues they faced in 2015.
Ken Robichaud, County Administrator, reported he has already met with Selectmen in 10 other towns to discuss this issue.  The 2016 County budget reflects an increase of $844,000, to be raised by taxes.  The impact on taxpayers in Sandwich will be .07/$1000 on the tax rate ($1.38 to $1.45).  

Mr. Robichaud stated the Department Heads and Commissioners cut expenses when possible, but there are many fixed costs within their budget that are mandated.  For example, the Bureau of Adult Services (BAS) which mandates their oversight of County residents which are 65 years+, has issued a budget of $4.9 million, an increase of $471,000 for 2016; this line item cannot be cut – only the legislators at the state level have the power to decrease that amount.  Another fixed cost is the health insurance coverage which increased $300,000 for 2016.  After combing through this budget, the Commissioners and Administrator feel they have made as many cuts as they can.
Mr. Robichaud reiterated the Delegation would like to cut $2 million from the budget, which would equate to potentially 18 job cuts within the County, a number he finds unreasonable.  

Mr. Martin asked for confirmation the County would not be in the same financial trouble as last year.  Commissioner Sorensen said they would only find themselves with the same shortfalls if the Delegation follows through on their cut of $2 million.  Commissioner Babson feels the Delegation is rationalizing this drastic cut since they approved the supplemental budget in 2015.  

Mr. Robichaud added the Delegation is pushing to get rid of the County Farm.  He described all that the County Farm does in their capacity:  they oversee both the water department and sewer, handle all the outside maintenance for the County facilities, including the plowing and sanding, and oversee 894 acres of farm and forest land.  
Mr. Martin described the $2 million in cuts as a collision course for the County.  He asked how much surplus they retain.  Mr. Robichaud reported they have very little surplus, which he finds irresponsible.  He would feel more comfortable with a $300,000 surplus.  He also reported they did go through an audit this year.

Commissioner Sorensen added the Delegation needs to get more involved with what happens at the County level throughout the year, and not just during budget season.  It would open their eyes as to how the process works and they would be less likely to endorse so many cuts.  

Jim Hambrook asked if the members of the Delegation had specific recommendations for cuts within the proposed budget, or if they simply stated ‘cut $2 million’.  Commissioner Sorensen stated the Delegation has not come up with any specifics to cut.  They will know more once the Delegation meets on March 31st.  What is frustrating, he explained, is while the Delegation makes the final determination on the proposed budget amount, it is up to the Commissioners to figure out how to make it work.
An option for additional revenue is leasing out the old nursing home facility.  A culinary arts school has shown interest in using the building but the Delegation has put up road blocks all along the way.  

Boone Porter asked what could be done to improve the relationship between the Delegation and the Commissioners?  He asked if this was a structural defect that could be fixed.  Mr. Robichaud referenced a newspaper article from the late 1920s which reported the difficulties the two entities had in agreeing on issues. Evidently there is a long history in issues between the two.  

Commissioner Sorensen reported he has decided not to run again after 16 years as a Commissioner.  He is frustrated with the Delegation and the road blocks they put in place.  He added the County has fantastic department heads and it has been a pleasure working with them.  

Subcommittee meetings were held to fine-tune the proposed budget, with Department Heads, Finance Manager, delegation and Administrator in attendance.  Even with this scrub, the attendees could only find a few areas in which to make cuts.  

Susan Bryant Kimball asked how the Town could help.  Should the Selectmen write a letter of support of the proposed budget?  Call the representatives who make up the Delegation?  

Mr. Robichaud encouraged the Selectmen to write a letter to each member of the Delegation, and for the Sandwich taxpayers to do the same.  Phone calls may not get reported; if letters are written, you should request that the letters get read out loud at a meeting for the record.  Ginger Heard encouraged the Selectmen to write such a letter of support to each member of the Delegation.  Ben Shambaugh added perhaps there can be a formal non-binding resolution made at Town Meeting and voted on by the legislative body to express support of the proposed budget.  
Julie Dolan mentioned some of the issues from the past that caused the budget shortfall. She asked if all of these have been taken care of.  Mr. Robichaud stated they have been.  Safeguards are now in place and are ultimately signed off by the Finance Manager.  

Jim Gaisser asked how many employees are employed by the County.  Mr. Robichaud reported there are 250 full-time employees and 100 per diem employees (nurses on-call, etc.).  Commissioner Babson added the County is in desperate need of nurses so everyone should spread the word.  

Mr. Yeager said one thing he has learned in his 3 years as Selectman is that one should never make a decision without further thought and research after a presentation.  He asked to have this issue on next week’s agenda so the Selectmen could make a formal commitment/vote at that time.  Mr. Robichaud added the Delegation next meet on March 4th so it would be helpful for them to receive letters by that date.  
Commissioner Babson thanked both Mark Longley and Susan Wiley on their efforts on keeping the County Farm funded.

Ben Shambaugh:

Mr. Shambaugh shared he feels the Town is at a crisis point as far as volunteers in our community.  Both the Planning Board and Zoning Board of Adjustment lack Alternates, which makes having a guaranteed quorum to make decisions very difficult.  He feels there should be a concerted effort by the Selectmen to fill these vacancies.  He added back in 1997 there was a community forum called ‘2002’ which brought townspeople together so they could share their thoughts on their vision for Sandwich 5 years out.  This forum resulted in a few outcomes, one of which was the generation of public interest to serve on the Town Boards and Committees.  He encouraged the Selectmen to think along these lines (outside the box) in their efforts to recruit.  
Mr. Shambaugh also informed the Selectmen of the discussions by the Planning Board in revamping the CIP process for 2016.  They are currently re-inventing the process and are pulling together new procedures, a mission statement and schedule.  The Planning Board will share these results once they are finalized.  CIP meetings will start up again in early April this year.
Highway Department Update:

Jon Peaslee reported he plans on posting the roads with weight limits on Friday, March 4th.  He is working with Tamworth so their roads are posted in the same time frame.  Ms. Graham will place a notice in the Meredith News and post on both the SandwichBoard and Town website.  
Town Counsel replied to Ms. Graham’s inquiry on the Selectmen granting the Road Agent the authority to approve the removal of those trees which pose an “imminent threat to safety or property”, based on the discussion with NH Electric Cooperative on February 8th.  Town Counsel stated the Selectmen do have the ability to grant the Road Agent that authority, but he must still get final approval from the Selectmen for each tree he feels should be removed, once they do their own inspection.  Ms. Wright will develop a worksheet for both the Road Agent and Selectmen to sign to help with the process.  

Mr. Peaslee and Mr. Norcross traveled to Vermont to check out a used Vibratory Roller.  They were very pleased with it after inspection.  It will need minor repairs, but the price point is in the range of the budget appropriation for it.
Mr. Peaslee took Mr. Martin for a ride in one of the plow trucks so he could experience what it is like plowing some of the narrower roads.  Mr. Martin was surprised and had a better understanding of the impact of overhanging trees and limbs within the ditchline and how dangerous that can be for the driver.  

Mr. Peaslee presented the idea of placing a built-in metal grate before the front door at Town Hall to help with the tracking of sand into the building.  Ms. Wright countered that a grate inside the building would be just as effective and would be easier to install (and cover over in the summer) than in the brick walkway.  

Other Business:
Primex Counsel reviewed the draft Parking Agreement and made minor adjustments on the liability aspect of it.  

NH Department of Transportation provided the Town with their interim inspection report of our red-listed bridges.  All are in compliance with the required signage.  No action is required by the Town.  The State also provided the Town with a list of all red-listed bridges throughout the State.  This report is required to be provided annually to every municipality in the State.  

The Town received a $1,000 unrestricted gift from the White Sylvania Trust, and $1,000 for the Conservation Fund.  After discussion, the Selectmen agreed to give the Selectmen’s Office the $1,000 for improvements to both the office and Town Hall.
The Agriculture Commission provided a proposal on the maintenance and use of the two delineated fields on the Meadowbrook property.  They would like to present to the Selectmen on Monday, March 7th.  Ms. Graham will invite members of the Conservation Commission and Town Forest Committee to attend as well.

The Compliance Officer has drafted a letter to a property owner on Squaw Cove on a zoning issue.  After review, the Selectmen agreed to forward the letter to Town Counsel to get additional feedback.  
Town Counsel reported the Probate Court should be issuing their Order of Notice on the Library/Fair property transfer next week.

There being no further business, the meeting was adjourned at 6:47 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

