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Town of Sandwich
Selectmen’s Meeting:  February 1, 2016
Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton; Admin:  Catherine Graham 

Public:  Jon Peaslee, Howard Cunningham, Ole Anderson, Doug Wyman, Sharon Teel, Ted Call.
Mr. Yeager opened the regular meeting at 5:03 P.M.
Approval of Minutes:  Mr. Martin moved to approve the minutes of January 25, 2016 as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  

School Board Member Opening – Howard Cunningham:
School Board member, Howard Cunningham, reported it has been difficult to find folks to run for this office and offered his help to the Selectmen.  

Mr. Cunningham reported the current School Board membership are wonderful to work with; in fact, they are the fairest group he has ever worked with:  considerate, respectful, understanding, and do not feel any competition between communities.  Therefore, in the short-term, he is not concerned about the membership; however, in the long-term, he feels we need experienced members to fill these positions.  Mr. Cunningham said he will serve out his term until March, 2017, so he will be present to get the new Board member through one complete budget cycle.

Mr. Cunningham then described the uniqueness of SAU 2:  there are two school boards and two budgets (Ashland & Interlakes).  The Interlakes School Board is composed of 7 members and Ashland has 5 members.  The SAU 2 Board is composed of the 12 members of both boards and they meet four times a year.  In general, the Interlakes School Board meets two times a month, and less frequently during the summer.

Mr. Cunningham reminded the Selectmen the SAU is probably the largest employer in the region, employing over 200 people.  The SAU Board oversees the budget and acquisition of a Superintendent; Interlakes oversees policy, committee work, and has fiscal responsibility.  There are two unions within the District so they also hold negotiations with each.  This position does require time and homework.  There is an annual stipend of $1,500 for each Board member.  The Selectmen thanked Mr. Cunningham for his time and his service.
Staff Meeting: 
HIGHWAY:  

· Jon Peaslee reported he has spent time looking at used vibratory rollers in the region

· He put bids out to three vendors for prices for the cab/chassis for the 1-ton.  Two came in well below market price at $30,688 and the plow came in at $15,500-$16,000
· A very quiet plowing season to-date.  Thus far he has responded to six storm events and gone through 350 yards of sand.  
· He recently finished up tree cutting on Foss Flats Road and Tilton Haley Road; he has been cutting brush on Middle Road.

· The crew has been busy in the shop repainting

· The new storage box for P&R will get delivered tomorrow

· The York Rake requires a new set of teeth – based on the weather forecast, this will get done on the rainy Wednesday
· Mr. Peaslee is scheduled to meet with the Planning Board this Thursday to talk further about scenic road cut applications

PARKS & RECREATION:

· Ole Anderson reported adult basketball is going well; there is a core group of 7-13 attendees which meet Mondays and Thursdays

· Skating rink has been great until recently; due to the weather it is starting to get a bit soupy

· Winter Carnival took place last Saturday and had a great turn-out.  The day started off with a ski race, then a chili cook-off, then skating at Remick Park.  The skating event had the highest attendance – approximately 50 people showed up and all had a great time.

· The annual Interlakes ski meet is scheduled for President’s Day at the Fairgrounds.  There will be approximately 12 buses with 230 kids participating.

· A new program, Karate, will start in March and will last for 7 weeks.  This will be open for children and/or families.

· Mr. Anderson met with the Quimby Trustees to discuss the facility use policy for the space under the Post Office, especially with regard to the ski teams and their use of it.  Based on scholarship needs for ski rentals, the Quimby Trustees agreed to give the Parks and Recreation budget an additional $1,000 to cover these costs.
FIRE DEPARTMENT:

· Chief Ted Call reported the flammable liquid cabinet has been ordered and shipped for the Central Fire Station

· He received the insulation estimates for both Whiteface and Central Fire Station for upgrades in 2016, as well as the furnace estimate for Whiteface.
· The property owners at 76 Mountain Road have requested the Fire Department do a controlled burn on their house as a training exercise.  Chief Call has acquired all the proper documentation from DES for asbestos and lead paint mediation before the burn occurs.  The only cost to the Town will be the pay to the certified training instructors who will oversee the burn.  Chief Call will invite all the Towns in Mutual Aid to participate.  
· Chief Call will contact Overhead Door Options to do some servicing on the garage doors

· Chief Call reported there is a Forestry vehicle available through NH DRED for free.  It is currently in Center Harbor and is in good shape.  Mr. Yeager expressed his hesitation to acquire this free vehicle, since there are always costs to insure, maintain, and repair the vehicle in the long-term.
POLICE:

· Chief Wyman reported Calls for Service in January were normal for this time of year

· Sandwich hosted a meeting with the Carroll County Chiefs and Governor Christy on January 22nd to talk about the heroin issue

· Chief Wyman summarized the upcoming training he and Sergeant Varney will attend in the next two months which will include active shooter training and an Emergency Operations Plan tabletop training exercise.

· The Dare program starts on February 4th with the 6th graders at Sandwich Central School.

· Chief Wyman has been attending the coffee gathering at the Library on Friday mornings in case folks have any concerns or questions

· Chief Wyman provided the Selectmen with information on some proposed House and Senate Bills they should be aware of, especially those that deal with liability issues which would put the Town at greater risk.

TOWN CLERK/TAX COLLECTOR:

· Sharon Teel reported her office is gearing up for the upcoming elections.  The Primary should be an especially busy election.  She has already accepted 100 absentee ballots for next Tuesday.  She then explained the importance of having two Selectmen present all day at the polls.  All three Selectmen must be present for the ballot counting at the end of the night.
· She attended an election training workshop two weeks ago which she found very helpful.  The Secretary of State’s office is switching out the old fax machines for accessible voting with a new touch screen tablet set-up.  

· It has been a busy few weeks, with the auditors here last week, preparing tables and documents for Town Report and the town filing period.  The Town ballots were also sent to the printer.
Highway Department Update:

Jon Peaslee asked to discuss the upcoming meeting with NH Electric Cooperative (NHEC) about their trimming in town and resuming their scenic road cut applications.  Mr. Peaslee stated the NHEC would like to start by turning in joint scenic road cut applications by both NHEC and the Road Agent. Both parties agreed collaboration is best to get this process started again.  The Chair of the Planning Board will be invited to Monday night’s meeting with NHEC.
Petitioned & Special Articles Vote for Warrant:

Ms. Graham presented the Selectmen with the 2016 Warrant and highlighted those Articles (Special Articles) which require a Selectmen vote:
ARTICLE 6:  PD Cruiser with an offset from the Police Equipment Capital Reserve.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.
ARTICLE 18:  Sewer Commissioner Budget Article.  Mr. Martin moved to recommend passage of this Article; motion seconded by Mr. Yeager and the vote was unanimous.

ARTICLE 19:  Sewer Capital Reserve Fund – Change in purpose.  Mr. Eaton moved to recommend passage of this Article; motion seconded by Mr. Yeager and the vote was unanimous.

ARTICLE 26:  Town Forest Article.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.

ARTICLE 27:  Capital Reserve Deposits.  Mr. Martin moved to recommend passage of this Article; motion seconded by Mr. Yeager and the vote was unanimous.

Petitions:

ARTICLE 29:  Library Petitioned Article.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.
ARTICLE 30:  Land Use Change Tax – Change in percentage to Conservation Fund.  Mr. Yeager moved not to recommend passage of this Article; motion seconded by Mr. Eaton.  Mr. Martin abstained from the vote.  Vote:  Mr. Yeager – no; Mr. Eaton – no; Mr. Martin – abstained.

ARTICLE 31:  Starting Point.  Mr. Martin moved to recommend passage of this Article; motion seconded by Mr. Yeager and the vote was unanimous.

ARTICLE 32:  Tri-County CAP.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.
ARTICLE 33:  Community Food Center.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.
ARTICLE 34:  Northern Human Services.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.

ARTICLE 35:  Senior Meals Program.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.

ARTICLE 36:  Winnipesaukee Wellness Center.  Mr. Martin moved to recommend passage of this Article; motion seconded by Mr. Yeager and the vote was unanimous.

ARTICLE 37:  Doris L. Benz Center.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.
ARTICLE 38:  Central NH VNA/Hospice.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.  

ARTICLE 39:  Interlakes Community Caregivers.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Eaton and the vote was unanimous.

ARTICLE 40:  Friends of Mead Base.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Martin and the vote was unanimous.

ARTICLE 41:  Loon Preservation Committee.  Mr. Yeager moved to recommend passage of this Article; motion seconded by Mr. Martin and the vote was unanimous.

ARTICLE 42:  Sandwich Children’s Center.  The Selectmen agreed they required more information about this increase in funding before they would vote to recommend.  Ms. Graham will follow-up with the Director.  

Other Business:

Ms. Graham reported the Quimby Trustees voted to gift the Town an additional $1,000 to the Parks and Recreation Department to cover funds for those families who need assistance with ski rental costs for the Winter Ski Program.  The Quimby Trustees also reported they have spent time researching options for a new sound system with Lee Quimby.  They have decided to donate a new sound system (with a cost of $3,000) to the Town.

NH Municipal Association retains all legal inquiries from municipalities for six years.  This year they will be destroying the 2010 legal inquiries and asked if the Town would prefer to get copies of these inquiries.  The Selectmen expressed they did not feel it is important for NHMA to send the Town copies of our inquiries from that year.
A letter from the County Registrar informed the Town the records from the Registry will be available on-line at the end of March, 2016, based on budget approval.

Tracy Ripkey wrote an e-mail to the Board of Selectmen expressing interest in serving as an Alternate member of the Conservation Commission.

The Town’s Auditor, Greg Colby, found some errors with last year’s listing of Capital Assets and the life attached to each.  In order to make the corrections, it will require approximately $500 added to the audit expense.  After discussion, Mr. Yeager moved to approve an additional $500 to the cost of the Town’s audit; motion seconded by Mr. Eaton and the vote was unanimous.  Ms. Graham will update the Town 2016 Budget.
There being no further business, the meeting was adjourned at 7:30 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

