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Town of Sandwich
Selectmen’s Meeting:  December 29, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Leo Greene
Mr. Kerr opened the meeting at 4:57 P.M.

Approval of Minutes:  Mr. Yeager moved to approve the minutes of December 22, 2014 as written; motion seconded by Mr. Martin, and the motion passed unanimously.  
Proposed 2015 Budget Review:
Ms. Graham stated today’s payroll and AP run are the last of the year.  She updated the proposed 2015 Budget with the final 2014 Actuals for tonight’s review.  Ms. Graham focused on areas within the proposed budget which may need changing:  department heating fuel amounts, legal line, etc.  Ms. Graham was tasked with determining if the fuel bid contract included any provision to accommodate lower fuel costs, since they have gone down dramatically since the bid was set.  
Mr. Peaslee asked for some adjustments to his Highway operating budget, including the heating fuel line, building repair & maintenance, and uniforms.  Discussion followed on his list of capital projects:  Road Paving, new Terrastar Dump Truck, Replacement Body to 2004 Dump Truck, and Vibratory Roller.  The Selectmen asked Mr. Peaslee to prioritize his capital list based on recent Budget Committee discussions.  Mr. Peaslee was disappointed to learn the Budget Committee recommended to reduce the Road Paving line item by limiting the work to only two roads.  He reiterated the CIP Committee recommended to keep the Road Paving amount flat each year to adequately invest in the Town’s infrastructure.  That recommended amount was $190,000 each year.  Mr. Kerr agreed, stating the Town just started the Mt. Israel project and now its completion will be delayed another year.  He feels it is best to complete the road projects and invest in the infrastructure annually.  Mr. Peaslee reminded the Selectmen the fixed price on tonnage for the paving projects was based on all five roads, not just two.  The tonnage price will increase significantly if the scope is reduced.
The Selectmen agreed the Sewer Tank Replacement project was their priority for 2015, which elevated the bottom line of the budget.  Other capital projects had to be scrutinized and determined if they were absolutely necessary for 2015.  Mr. Peaslee stated he had a sales rep recently study the condition of the two dump trucks.  Based on that analysis, Mr. Peaslee feels he could forego purchasing the smaller dump truck in 2015 (Terrastar), and instead asked if he could replace both dump bodies and sanders for a total cost of $60,000.  

Ms. Graham will re-run the proposed 2015 Budget with these new numbers; all changes will be discussed further with the Budget Committee at their next meeting on Wednesday, January 7th.  

Correspondence
· Town Counsel informed the Selectmen they could include the layout of Heard Road in the 2015 Town Warrant as a ‘Selectmen’s Article’, which would eliminate the need for Lisa Scott to submit a revised petition to the Selectmen. The Selectmen agreed there was no need for Ms. Scott to submit another petition.  Mr. Martin moved to include the layout of Heard Road as proposed in the Town Warrant; motion seconded by Mr. Yeager and the vote was unanimous.  Mr. Kerr noted this inclusion does not mean all three Selectmen agree with the layout, but do feel strongly that the full legislative body has the opportunity to vote on the issue.  
· The Town received the biennial Department of Transportation (DOT) Bridge Inspection Report.    DOT recommended work that should get done in the next year (specifically on railings), but did not find any issues with our signage.
· Tighe & Bond Engineers provided the Selectmen and Sewer Commissioners with their estimates for upgrading the Town’s current leachfield system ($835,056) and the cost to build a satellite leachfield ($693,135).  
Other Business:
Ms. Graham reported on those projects still outstanding from 2014 with funds available to get ‘carried over’ to 2015.  Mr. Yeager moved to carryover the following to 2015:  250th Celebration - $5,000; Sewer Engineering Study - $26,119.37; Emergency Operations Plan - $1,300; Remick Park - $5,804.51; motion seconded by Mr. Martin and the vote was unanimous. 
Mr. Kerr moved to go in Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered the Non-Public Session at 6:35 P.M. 

Purpose:  Highway and Parks and Recreation contractual discussions.    

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 7:05 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 7:05 P.M.  

There being no further business, the meeting was adjourned at 7: 06 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  
Catherine Graham

