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Town of Sandwich
Selectmen’s Meeting:  December 28, 2015
Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Ole Anderson
Mr. Yeager opened the meeting at 5:02 P.M.

Approval of Minutes:  Mr. Martin moved to approve the minutes of December 21, 2015 as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  
Parks & Recreation Department Update:  Ole Anderson, Director, presented the spec sheet on the proposed groomer/snow machine to the Selectmen and Mr. Peaslee.   Mr. Peaslee noted the proposed machine has a liquid-cooled engine, which is likely to overheat with our trail and weather conditions.  A liquid-cooled engine works best in cold and deep-snow conditions which automatically cool the engine with the blown up snow as you groom.  Since we often groom in above-freezing temps, and on a course which is kept well-groomed with packed snow, the engine will likely over-heat a lot, which will get frustrating for the driver.  A fan-cooled system works best with our conditions.  Mr. Peaslee recommends looking for a snow machine which has 600-700 cc’s, a 20” track, and a fan-cooled system.  Mr. Anderson will research new options with DaSilva and a supplier in Laconia.  
Russ Johnson, a member of the Budget Committee, researched the option of purchasing a used track groomer to maintain the trail system instead of a snowmobile.  The old snow machine can be kept for clean-up work, but a tracked groomer would work more efficiently, especially since there are plans to expand the cross-country ski trails in the near future.  Mr. Peaslee said Tuckers are the preferred manufacturer for these types of groomers since they are easy to repair and access parts.

Mr. Anderson reported he met with the Quimby Trustees this morning in the space below the Post Office to discuss a Facility Use policy for that space, especially since it is used by both the Parks and Recreation Department and Interlakes ski team.  The Director will be the ‘steward’ of that facility to make sure the rules are enforced.  Ms. Graham will contact the Interlakes School District and request they send a Certificate of Insurance Coverage to the Quimby Trustees.  She will also include that space in the Town’s annual lease agreement with the Trustees.

Mr. Anderson is drafting a letter to the Superintendent of the School District to file a complaint about the floor condition in the Sandwich Central School auditorium.  The floor is beginning to heave in spots, which has become a safety hazard.  The custodial staff attempted to patch the floor to fix it, but that patch only made it worse.  

Mr. Anderson plans on working with the Highway Department to set up the skating rink on Wednesday or Thursday of this week.
Highway Department Update:
Jon Peaslee plans on submitting a Scenic Road Cut application to the Planning Board to cut trees on three roads in Town:
1.  Elm Hill Road:  Mr. Peaslee explained when the FEMA remediation work was done a few years ago on this road, the ditching that was done has not worked well.  The ditches were dug around the trees and lined with 3”gravel.  He is proposing to remove some of the trees in the ditch-line for proper maintenance of the road.  There are also some ledge issues on this road.  Blasting will be required in this section in the future.  Ultimately, Mr. Peaslee is hoping for at least a 16’ throughway.
2.  Basket Street:  40 trees have been tagged on this road; ditching on this road was done in a similar fashion to Elm Hill Road.  Many trees are on the steep part of the bank of the ditch and hampers proper snow removal.  

3.  Wing Road:  The upper section of Wing Road is very narrow and there are parts where the road is only 18’ between trees.  This part of the road is very wet in the spring so needs better drainage, especially since it is getting used more to access Maple Ridge Road.  

It was suggested to Mr. Peaslee that foresters help him pre-tag trees for future scenic road cuts.  The Selectmen agreed it would be best for the Road Agent to tag first and get input later.
Mr. Peaslee asked the Selectmen to review a few nuisance trees:  one on Middle Road and a few tagged on Plummer Mill Pond Road (near the Prentice property).  

Mr. Peaslee reported one of the storage boxes was delivered this week; the second should be delivered shortly.

Other Business:  
Ms. Graham noted the date for the Interlakes Board dinner, which the Selectmen were invited to, was changed to Monday, February 8th.  The Selectmen noted they have a Selectmen’s Meeting that evening.
The Buzzell Ridge Road was inspected again this past weekend when the engineer was visiting.  He noted the hydroseeding and mulching were completed, but now is waiting to determine if the contractor plans on installing a small piece of guardrail on one of the switchbacks.  The Selectmen will wait to hear more on that issue before issuing their recommendation to the Planning Board.

Ms. Graham reminded the Selectmen of the Rescue Vehicle sub-committee meeting at the Central Fire Station tomorrow evening at 6:30 P.M.  The Selectmen plan on attending.

The Department of Environmental Services (DES) responded to the Hydrosource report on the closed landfill monitoring.  DES stated all is well and appreciates the Town’s compliance.
Ms. Graham reported some municipalities have changed the oversight of the CIP committee from the Planning Board to the Budget Committee/Board of Selectmen, since it has more to do with budgeting and long-term planning for budgeting than typical Planning Board jurisdiction.  Mr. Eaton, Chair of the CIP, recommends including an Article in the Town’s Warrant to change this jurisdiction.  He will present to the Planning Board at their next meeting.

There being no further business, the meeting was adjourned at 6:22 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  
Catherine Graham

