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Town of Sandwich
Selectmen’s Meeting:  December 22, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Michael Canfield, and Virginia Heard
Mr. Kerr opened the meeting at 4:59 P.M.

Approval of Minutes:  Mr. Martin moved to approve the minutes of December 15, 2014 as written; motion seconded by Mr. Yeager, and the motion passed unanimously.  
Fire Department Equipment Update:  Deputy Fire Chief Michael Canfield briefed the Board on the department’s equipment needs.  He stated the cylinders, Self-Contained Breathing Apparatus (SCBA), and face pieces are scheduled to be replaced in 2018 and 2023.  The current packs and cylinders were purchased in 2003 and have a service life of 15 years.  Per Department of Transportation regulations, the cylinders are hydro tested every five (5) years.  The SCBAs are flow tested annually and have a service life of approximately 20 years.  A total of 32 cylinders are needed in 2018 and will cost approximately $32,000.  Fifteen SCBA and face pieces will need to be replaced in 2023 and will cost approximately $98,250.  Deputy Chief Canfield recommended money be deposited in the department’s Fire Equipment Capital Reserve Fund beginning this year.  Mr. Yeager inquired whether or not this expense had been added to the draft 2015 budget, and Mr. Kerr stated it had not yet and would be discussed with the Budget Committee.  
Another budget item being discussed and considered this year is the proposed full-time Fire Chief’s position.  Mr. Kerr stated he was impressed with the department’s recent presentation to the Budget Committee and recognized the need for a full-time Chief.  Mr. Kerr asked Deputy Chief Canfield for his thoughts on whether the need was now or if it could wait.  Deputy Chief Canfield mentioned that only one person in the department is interested in the position, and among those currently on the department’s roster, no one wanted the volunteer Chief’s position.  If approved, Mr. Kerr stated the Board would also post the full-time position.  The Board was appreciative of Deputy Chief Canfield’s thoughts.  
Heard Road:  Ms. Virginia Heard made an appeal for consideration to the Board of Selectmen for the town to take over Heard Road or at least the portion of Heard Road leading up to, but not including, Spokesfield Common.  Ms. Heard noted that at the last Doris L. Benz Community Center’s Board Meeting usage statistics were handed out, and Ms. Heard presented a copy to the Board.  Ms. Heard emphasized the fact that there were over 4,700 users in the last year, which is a lot of traffic for this important road.  Mr. Jonathan Peaslee, Road Agent, inquired whether Sandwich Senior Housing (owner of the ten (10) HUD housing units) contributes to plowing.  Ms. Heard noted that Brady Sullivan (Spokesfield Common), Sandwich Senior Housing, and the Doris L. Benz Community Center, Inc. share the plowing expense.  Mr. Kerr explained that the Board received a petition asking the Board to layout the road; however, the Board would like the decision whether or not to take over Heard Road be heard and decided at Town Meeting.  Mr. Kerr explained that in order for this to happen, Ms. Scott will need to resubmit as a Petitioned Article.  Ms. Heard thanked the Board for their consideration of taking over the road and for putting it on the Town Warrant.
The Board reviewed Town Council’s correspondence on the submitted petition.  Ms. Graham pointed out that since this portion of Heard Road is shown on an approved subdivision plan, it does not have to be first approved by the Planning Board.  The decision can be made at Town Meeting by a simple majority.  Mr. Yeager made a motion to decline to act on the submitted petition; motion seconded by Mr. Martin, and the vote passed unanimously.  Ms. Graham will follow up with Ms. Lisa Scott, who submitted the petition, on Tuesday.  Ms. Graham stated she is working with Town Council on the language to provide to Ms. Scott for resubmitting the petition. 
Highway Update

- Wing Road Tree Cut:  Mr. Peaslee said Phase I of the cutting operation is expected to be completed tomorrow – Tuesday, December 23.  Mr. Peaslee stated PSNH’s Tree Contractor, Asplundh, is assisting with the cut. 
- Diamond Ledge Road – a property owner is doing a selective cut within the road right-of-way on his property.  An abutter inquired about the cut, and it was explained that the property owner has the right to cut trees on their own property.  The Highway Crew will chip and haul the brush away.  
- Ferncroft Road Update:  Mr. Peaslee spoke to the property owner who lives on Squirrel Bridge Road (private), which is accessed by Ferncroft Road (Class VI), who would like the town to plow a short section of Ferncroft Road.  Mr. Peaslee provided her with the plowing estimate from a private contractor, who also plows for the Town of Albany.  The property owner was not amenable to paying for the plowing.  The property owner will most likely follow up with the Board at a future meeting.     
- Transfer Station Update:  Mr. Peaslee reported that Mr. John Noble, one of our Transfer Station Attendants, has resigned.  He will stay on as a fill-in as needed until the summer.  The Board was sorry to hear he stepped down.  
- New Hampshire Public Works Mutual Aid Program:  Mr. Peaslee asked the Board if they would like to join.  It is only $25 per year.  Mr. Yeager added that Ms. June Garneau (MAPS) recommended the town join as it is a great resource to list in the Town’s Emergency Operations Plan.  Mr. Yeager moved to approve the town joining the NH Public Works Mutual Aid Program at an annual rate of $25; motion seconded by Mr. Martin, and the motion was unanimous.  
Correspondence
- On behalf of the Conservation Commission, Mrs. Peggy Merritt (Chair) wrote a letter to the Board requesting their “support for a 2015 warrant article to increase the percentage of the land use change tax (LUCT) allocated to Conservation Fund from 25% to 50%”.  Mr. Kerr stated in 2005 the amount of money in the Conservation Fund was $46,000, and in 2011 there was $115,000 in the fund.  The Conservation Fund supports the conservation and stewardship of parcels of open space, and in accordance with the 2011 Master Plan, has three overall goals:  preserving the town’s rural character; protecting historic resources, natural environment, scenic beauty, open space, clean water and wildlife; and supporting and encouraging acquisition and management of high value conservation and open space lands that are linked by trails and/or wildlife and natural resource corridors.  The Board discussed the request, and Mr. Kerr stated he was not inclined to support due to the current budget; nor was he willing to lose revenue.  Mr. Kerr moved to decline adding the proposed warrant article on the warrant as presented, and he moved to not support the proposed article as presented; Mr. Yeager seconded the motion, and the vote was unanimous.  Mr. Kerr noted the Commission could submit a petitioned article.  
- Septage:  The Board signed off on the Septage Agreement between the Winnipesaukee River Basin Program and Town of Sandwich.  The Board and Mr. Peaslee discussed the possibility of changing where the septage is trucked to realize lower tipping fees and trucking costs.  
- The Board received the proposed Zoning amendments from the Planning Board to review.
- Durgin Bridge:  Davis and Towle provided the Board with the insurance premium renewal amount which is the same as 2013.  Ms. Graham asked the Board if they would like to waive the Terrorist Coverage again.  Mr. Kerr made a motion to waive the Terrorist coverage on Durgin Bridge and to renew the insurance on same; motion seconded by Mr. Martin, and the motion passed unanimously.  

- The Library Trustees requested the Board appoint Mr. Tom Klein as the new Library Trustee (Alternate) effective January 2015.  Mr. Martin moved to approve the appointment of Mr. Tom Klein as the new Library Trustee (Alternate) effective January 2015; motion seconded by Mr. Yeager, and the vote was unanimous.  
- Mrs. Carla Muskat, Vice Chair of the Library Trustees, contacted the Selectmen’s Office to let the Board know that the earliest the Trustees could meet and discuss the proposed boundary line adjustment with the Sandwich Fair Association would be Friday, January 16.  She requested a copy of the Sandwich Fair Association’s replacement bleacher estimate and an assessment of the acre of land being proposed for the boundary line adjustment.  
- The Board received Mr. Skip Sansoucy’s full report on his work on the Town’s utility assessments.  The Board will review.  
- The town received the State Education Tax Warrant for tax year 2015.  It is down considerably from 2014.
Other Business:  
- Mr. Yeager inquired whether Tighe and Bond had provided the estimate to replace the leachfield as requested, and Ms. Graham stated we have not received an estimate yet.  Ms. Graham will follow up with Tighe and Bond. 
- As a follow up to last week’s meeting, the Board discussed the Community Church of Sandwich’s request to the town to waive the dump fees for disposal of their shingles.  The Board discussed the request, and Mr. Martin made a motion to waive the fees; motion seconded by Mr. Kerr, and the motion passed unanimously.  

- Ms. Graham notified the Board that they can expect to be served in the near future since our Town Counsel learned that documents were filed at Superior Court.  The first Evidentiary Hearing is scheduled for Thursday, January 8 at 11:00 AM on the Right-to-Know issue.  Mr. Kerr requested to go on record as stating that the proposed lawsuit being filed in Superior Court is a waste of the Town’s time and money.  

Mr. Kerr moved to go in Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered the Non-Public Session at 6:10 P.M. 

Purpose:  Police contractual discussions.    

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 7:05 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 7:05 P.M.  

There being no further business, the meeting was adjourned at 7: 06 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  
Jennifer L. Wright

