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Town of Sandwich
Selectmen’s Meeting:  December 21, 2015
Attendees:  Selectmen Mike Yeager, Bud Martin, and Toby Eaton; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Jim Hambrook, Ole Anderson, Susan Wiley, Peter Pohl and Kirke Read
Mr. Yeager opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Martin moved to approve the minutes of December 14, 2015 as written; motion seconded by Mr. Eaton, and the motion passed unanimously.  
Sewer Commissioner’s Update:  On behalf of the Sewer Commissioners, Mr. Jim Hambrook announced the resignation of Mr. Robert Rowan as Sewer Commissioner.  The remaining Sewer Commissioners, Mr. Hambrook and Mr. Russ Johnson, will appoint an individual to fulfill Mr. Rowan’s remaining term until Town Elections in March 2016.  The Board was sorry to learn of Mr. Rowan’s resignation; however, they recognized and expressed their appreciation for his invaluable service to the town.     
Fairgrounds:  Mr. Yeager inquired about the proposed drainage for the excess surface water near the recently installed sewer tanks.  Mr. Hambrook stated the water tested fine.  One possible drainage option is to create a stoned sump area with coil drainage piping which would extend to the drainage ditch; however, the Sewer Commissioners and Selectmen will need to discuss with the Sandwich Fair Association.
Alfred Quimby Fund Trustees:  Mr. Yeager welcomed the Trustees and asked if they had any questions or comments regarding the list of proposed projects that the Board had provided to the Trustees to consider funding.  Ms. Wiley inquired whether the budget number listed was the   amount of the project/item or what the Board would like the Trustees to fund.  Ms. Graham stated the figure shown is the gross-funded amount.  Mr. Yeager noted that the amounts listed were discussed and vetted by the Selectmen and the Budget Committee.  

- Vibratory Roller:  $30,000 - Mr. Peaslee researched the cost of a good, used roller and following a discussion it was agreed to increase the amount to $45,000.  The Selectmen would like to purchase a used roller with the assistance of the Alfred Quimby Fund.

- Highway Accessory Building:  Mr. Yeager explained that during last year’s Safety Inspection by the Department of Labor, it was noted that the Town needed to be build a shed where the sanders could be safely and securely hung.  This $30,000 project is a safety item that needs to be accomplished in 2016.  Some of the project would be outsourced (e.g. concrete work), and the rest would be accomplished by the Highway Crew.

- Town Hall Archival Work:  the proposed funding is to keep this ongoing project moving forward as proper records maintenance is very important.

- Quimby Field Maintenance:  $4,000 - the Trustees previously met with the Parks and Recreation Director, Mr. Ole Anderson, to review the field and discuss what is needed for maintenance and field improvements.  Mr. Peter Pohl expressed his disappointment in the field work that had been done this summer especially considering the amount it cost; however, Mr. Kirke Read noted that the dry weather did not help.  The Trustees expressed their desire that herbicides not be used.  

- Parks and Recreation Groomer:  $18,700 - Mr. Yeager explained this is for a Polaris work machine and a groomer.  Mr. Anderson researched the various type of sleds, and the work machines are geared lower and designed for this type of work.  A discussion ensued on trade-in versus selling the old sled.  It was noted that the old sled is only worth about $500, and it would be more of an asset as a back-up for the Town in the event there was an issue with the new sled.  It could also be used in tandem with the new sled if there is a particularly heavy snow or period of heavy snow to assist in getting the trails groomed quickly.  

- Police Vehicle Video Cameras and Body Cameras:  $14,000 – Mr. Yeager explained that the Police Chief would like two new cameras for the two cruisers and two body cameras, which would sync with the cruiser cameras.  His preference is the cruiser cameras ($12,000); the total for the two body cameras is $2,000.  It was noted the Police Chief did research alternative funding; however, those funding opportunities have dried up.
Mr. Read noted that the total of all of the proposed projects, in addition to the $30,000 funded annually by the Alfred Quimby Fund for the Parks and Recreation Program, totals $145,000, which is 50% of what the Trustees can spend in 2016.  The Board expressed their appreciation to both the Alfred Quimby Fund and the Trustees and stated they would welcome any support.  
Mr. Anderson asked if the Trustees would draft a usage agreement for the shared space underneath the Post Office for Mr. Anderson to provide to all of the users.  Mr. Anderson wanted to have something in place in time for the upcoming ski season.  

Highway Update

- Dale Road:  Mr. Peaslee stated the last of the nuisance trees have been cut, and the ditching work is complete.  

- Great Rock Road:  today the crew worked on a section of this road that is an issue every winter.  The NH Electric Coop (NHEC) assisted the Highway Crew by shutting down power at the section of the road where the crew needed to do some extensive brush cutting.

-  NHEC:  Mr. Peaslee has been trying to reestablish the Town’s relationship with the section of the Co-Op that is responsible for line maintenance and tree trimming as they have not done routine tree maintenance in town for many years, which is long overdue in many parts of the town.  Mr. Peaslee shared the Co-op’s frustration due to past experience with Scenic Road Cut applications.  NHEC made a statement years ago that they would stop maintaining their in Sandwich because of the Scenic Road Act and its requirements.  A discussion ensued and Mr. Peaslee asked if the Board would consider writing a letter to NHEC encouraging them to work with the Planning Board so line maintenance can resume.  Mr. Martin took the matter for action.

- Foss Flats Road:  tree-cutting will begin soon.  One of the abutters expressed his desire to donate some of the wood to the Woodshare Program.

- Storage Containers:  they are currently enroute and may be delivered this week.

Parks and Recreation:  Mr. Anderson reported everything is going well.  The Board requested Mr. Anderson provide them with a brochure/package on the proposed work machine.

Correspondence
- Berkowitz Subdivision – Road Update:  the Selectmen received an inspection report and follow-up letter from the Engineer, Mr. Nick Sceggell.  Mr. Sceggell is waiting for Ambrose to hydroseed and mulch before he provides the Board with a final recommendation for the Board to write a letter to the Planning Board.
- Fire Chief Call invited the Board to the next meeting of the Rescue Vehicle Committee, which will be held on Tuesday, December 29 at 6:30 PM at the Central Fire Station.  
- Squam Lakes Association (SLA) has invited the Board to participate in the update of the Squam Lake Watershed Management Plan.  The meeting will be held on Wednesday, January 20, 5:30-8:00 PM at SLA in Holderness.

- Mitchell Municipal Group has promoted Mr. Steven Whitley as a full member of their firm.  

- The Board received an Intent to Cut Application for a proposed timber cut.  The property owner is two plus years behind in property taxes.  A discussion ensued, and the Board agreed to require a Timber Tax Bond which is equal to the estimated Timber Tax.  Ms. Graham will follow-up with the property owner.  
- Fire Warden Appointments:  Fire Warden Jim Mykland provided the 2016 list to the Selectmen for signature.  Fire Chief Call was added to the list.

Other Business:  
- Carryover Items for 2016:  Mr. Toby Eaton made a motion to carryover the following projects into 2016:  Sewer Tank Replacement - $41,284.06; Police Department Study - $9,737.50; and Gravel Roads - $9,384.00; motion seconded by Mr. Martin, and the motion passed unanimously.
Mr. Yeager moved to go in Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye; Mr. Eaton   – aye

The Board entered the Non-Public Session at 6:15 P.M. 

The Board discussed employee performance evaluations.        

Per RSA 91-A:3 III, Mr. Yeager moved to seal the minutes; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Yeager – aye; Mr. Martin – aye; Mr. Eaton – aye

Mr. Yeager moved to leave Non-Public Session at 7:05 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 7:05 P.M.  

There being no further business, the meeting was adjourned at 7:06 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed unanimously.

Respectfully submitted,  
Jennifer L. Wright

