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Town of Sandwich
Selectmen’s Meeting:  December 15, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Walter Mitchell, Leo Greene.
Mr. Kerr opened the Regular Meeting at 4:53 P.M.

The Regular Meeting was suspended at 4:54 P.M. so the Selectmen could meet with Town Counsel in a ‘Non-Meeting’ to discuss current litigation.
The Regular Meeting was re-opened at 5:25 P.M.
Approval of Minutes:  Mr. Kerr moved to approve the minutes of December 8, 2014 as amended; motion seconded by Mr. Yeager, and the motion passed unanimously.  
Correspondence
Mr. Kerr drafted the letter to the Library Trustees requesting their consideration of the boundary line agreement with the Sandwich Fair Association for the ‘stage property’, per last week’s Selectmen’s meeting discussion.  After discussion, the Selectmen approved the language and agreed to forward to the Library Trustees so they can discuss at a special meeting.  
The contractor for the Community Church of Sandwich asked if the Selectmen would consider waiving the fees associated with dumping their roof shingles at our Transfer Station.  The Selectmen will contact the contractor for more information.

The Friends of the Library (FOL) requested using the Town’s bulk mailing rate for their big fundraising mailer.  The Selectmen verified that the Post Office allowed this rate to be shared and that the fee could be paid directly by the FOL, rather than the Town.  Mr. Yeager moved to approve the use of the Town’s bulk mailing rate by the Friends of the Library; motion seconded by Mr. Martin and the vote was unanimous.

Tom Canfield provided the Selectmen with updates to his groundskeeping and plowing rates for 2015.  Ms. Graham will include in the Proposed 2015 Budget.

The Bureau of Land and Tax Appeals sent their Hearing Notice for the upcoming NH Electric Cooperative and Public Service of NH abatement appeals.  These hearings are scheduled for six consecutive weeks in January and February, 2015.  

Ms. Graham reported that Commerford, Nieder, Perkins (the Town’s Assessor) requested an extension for submitting their USPAP manual to the Department of Revenue on our 2014 Revaluation.

Department of Environmental Services (DES) notified the Town that our septage agreement with the Winnipesaukee River Basin Program has expired.  DES provided the Selectmen with a new agreement with corresponding RSA information and relevant articles.  Mr. Kerr will read through the agreement and supplemental material this week.
A property owner posted a note on the SandwichBoard praising the Fire Department volunteers for their professionalism on how they responded to a recent medical call.  Mr. Yeager noted he was in attendance at the same event and also gave praise to one of the Town’s part-time Officers, Christopher Keaton, who was the first at the scene.  He said he did an excellent job handling the medical call.
Ms. Graham noted the proposed Carroll County budget for 2015:  $2.5 million higher than last year’s proposed.  
Other Business:  

Ms. Graham called Town Counsel about the issue of plowing parking areas not owned by the Town.  Town Counsel replied the Selectmen are only authorized to maintain Class V roads; other plowing or use of Town funds must be duly authorized by the legislative body at Town Meeting.  

Ms. Wright reported the first meeting to kick-off the update of the Town’s Emergency Operations Plan is scheduled for Tuesday, December 16th at 5:00 P.M.

Building activity was noted on Prescott Road without the proper building permit.  Mr. Yeager will visit the building site with the appropriate documents for them to file with the Town.

Mr. Kerr moved to go in Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered the Non-Public Session at 6:10 P.M. 

The Board discussed the employee issue at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 8:15 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 8:15 P.M. 
There being no further business, the meeting was adjourned at 8:15 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  
Catherine Graham

