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       Town of Sandwich
Selectmen’s Meeting:  December 12, 2016
5:00 P.M.
Regular Meeting
Attendees:  Selectmen Bud Martin, Toby Eaton, and Robert Rowan; Admin: Catherine Graham and Jennifer Wright.

Public:  Jon Peaslee, Christopher Boldt.
Mr. Martin opened the meeting at 5:00 P.M.
Approval of Minutes:  
Mr. Rowan moved to approve the Selectmen’s Meeting minutes of December 5, 2016 as written; motion seconded by Mr. Martin and the motion passed.
Highway Department Update:

· Jon Peaslee reported the first phase of the concrete was poured at Young Mountain Bridge last Friday.  The second phase should be poured soon.  The engineer was on-site last Friday as well and was very pleased with the work done thus far.  
· Personnel:  The Highway Crew now has two new members, pending criminal background check approval.  They should start in the next few weeks.
· Mr. Peaslee would like to file a scenic road cut application to the Planning Board for the following roads (both tree and limb cuts):  Dinsmore Pond Road, Smithville Road Extension, Coolidge Farm Road, and Bearcamp Pond Road.  

· The barricades were moved at the Schoolhouse Road bridge; Mr. Peaslee will move them this week, with advice from the Fire Chief.
· The Highway Crew will help Ole Anderson set up the skating rink early this week since cold weather is forecasted.  

Selectmen’s Reports

Mr. Rowan and Mr. Martin both attended the Employee Christmas Party last Wednesday.  A good time was had by all.  Mr. Rowan also did a septic system building permit inspection.  
Other Business
Ms. Graham reported she finalized the abatement worksheet to determine taxes due for a barn on Wentworth Hill Road.  She will forward to Town Counsel once reviewed by the Selectmen.  

Ms. Graham completed the 2016 Equalization Survey for the Department of Revenue.  She asked the Selectmen to review the survey comparing retail sales and assessed values before signing the pertinent review document.

Ms. Graham did the final edits to the proposed Employee Handbook.  She asked the Selectmen to review before their work session this Friday morning.  

NH DES issued the Groundwater Management Permit Renewal for the former landfill.  

Town Counsel did his year-end review of charges for General Matters to determine if our retainer still worked for both parties.  The Town spent more than our retainer covered this year.  After reviewing the monthly invoices, Ms. Graham feels confident some of the issues are not reoccurring.  Mr. Eaton moved to increase the monthly retainer fee for General Matters for Town Counsel from $650.00 to $700.00; motion seconded by Mr. Rowan and the vote was unanimous.

Ms. Wright reported Lakes Region Conservation Trust submitted all their Current Use applications last week.  Mary Pinkham-Langer of the Department of Revenue reviewed each with Ms. Wright.  Ms. Wright will schedule a meeting with the Director of LRCT, Don Berry, so she can go over each.  

Ms. Graham reminded the Selectmen of the Budget Committee meeting this Wednesday, and the work session scheduled for this Friday morning at 9:00 A.M.  
There being no further business, the meeting was adjourned at 5:50 P.M. on a motion by Mr. Rowan; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

