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       Town of Sandwich
Selectmen’s Meeting:  December 5, 2016
5:00 P.M.
Regular Meeting
Attendees:  Selectmen Bud Martin and Robert Rowan; Admin: Catherine Graham and Jennifer Wright.

Public:  Walter Mitchell, Russ Hilliard, Ben Shambaugh, Mike Babcock, Jon Peaslee, Bob & Rob Dunlap, Louis Brunelle, Tom Johnson (via speakerphone).  
Mr. Martin opened the meeting at 5:00 P.M.
Approval of Minutes:  
Mr. Rowan moved to approve the Selectmen’s Meeting minutes of November 28, 2016 as written; motion seconded by Mr. Martin and the motion passed.
Mr. Rowan moved to go into non-public session per NH RSA 91-A:3 II(l) for consideration of legal advice from Town Counsel; motion seconded by Mr. Martin.  

Roll call vote:  Mr. Martin – aye; Mr. Rowan – aye.

The Selectmen entered into non-public session 5:05 P.M.  

Attendees:  Selectmen Bud Martin, Robert Rowan; Catherine Graham & Jennifer Wright; Attorney Walter Mitchell and Attorney Russ Hilliard
The Selectmen and Town Counsel discussed a legal matter.

Mr. Rowan moved to leave non-public session at 5:50 P.M. and to seal the minutes; motion seconded by Mr. Martin.

Roll call vote:  Mr. Martin – aye; Mr. Rowan – aye.

Business Sign – Palmer Hill Road:
Louis Brunelle recently received a letter from the Compliance Officer outlining the reasons why the sign placed on his property (for Rob Dunlap’s Firewood) was in violation of the Town’s Zoning Ordinance.  He asked the Selectmen what could be done in order to keep the sign on his property – what are his choices?  He would be willing to go to the Zoning Board of Adjustment to seek a Variance if that is what it would take.  Bob Dunlap said his son runs this part of his excavation business, which he has been doing for 30 years.  He and Mr. Brunelle read through the Zoning Ordinance and built and placed the sign in a location which they felt was in compliance with the ordinance.  
Ben Shambaugh reported this issue was discussed at the Planning Board meeting last Thursday night.  The Board agreed there was not a need for a building permit and did not think the other issues in the letter were in violation of the ordinance, with the exception that the sign is not on the property owner’s property who owns the business.  Mr. Shambaugh suggested an easy fix for this issue:  create a lease agreement between the Brunelles and the Dunlaps for a square foot of the Brunelle’s property for a $1/year.
Mike Babcock, Chair of the Planning Board, addressed the issue of how to measure the sign to determine if it is in compliance with the Sign Ordinance.  He said the sign only measures 4’x6’ which equals 24 square feet.  The bottom of the sign to the ground should not be included which is how the Compliance Officer may have measured.  

Bob Rowan agreed no building permit is required for a sign, and the sign itself is the only thing that should be measured.  Mr. Rowan named other signs in Town that are on properties other than the business owner (Sandwich Creamery was mentioned).  He does not feel this is an issue we need to chase.  He liked the idea of a lease agreement getting put in place to solve the issue.
Tom Johnson said he still feels Mr. Brunelle should apply for a Variance from the Zoning Board of Adjustment (ZBA) based on how he interprets the Zoning Ordinance, specifically what he referenced in #1-#4 in his letter (size, setbacks and premises).  Or, the Brunelles could Appeal an Administrative Decision to the ZBA.
Mr. Shambaugh said an applicant for a Variance must demonstrate hardship, which would be difficult to demonstrate in this case.  

Tom Johnson said he will be in the Selectmen’s Office next Wednesday, December 14th and would be happy to meet with the Dunlaps and Brunelles that day to discuss further.  A meeting time was established.

Mike Babcock added the Planning Board will be studying the Sign Ordinance and making modifications to it in 2017.  He will also work with the Selectmen’s Office and Compliance Officer to establish a notification process for those who want to install a sign.  

Mr. Rowan asked if the sign is a permanent one.  Mr. Dunlap stated it is.  Since the Selectmen are the enforcement authority and administrators, Mr. Rowan said the Selectmen should discuss as a full board once Mr. Eaton returns.  

Highway Department Update:

Jon Peaslee reported the ledge on the north side of the Young Mountain Road bridge was deeper than the contractors had hoped, so the bridge engineer submitted updated plans as a work-around.  Mr. Peaslee said today’s work and closure of the bridge went very smoothly so the bridge was re-opened by 1:00 P.M.  The Fire Chief had both the Utility Truck and a Fire Truck on the other side of the bridge during the construction work.  

The barriers were placed on Schoolhouse Road bridge last Thursday to officially close it.  

Ms. Graham reported she received a complaint about the road conditions Monday afternoon, specifically the top of Wing Road.  Mr. Peaslee distributed to the Selectmen the Town’s Winter Maintenance Policy and reported he is following this policy with his maintenance of the roads.  Wing Road is on his plow route and he plowed it at 12:30 and again three hours later.  It takes him that long to complete his plow route and to return to the roads at the beginning of his route.  
Mr. Martin moved to go into non-public session per NH RSA 91-A:3 II(b) for consideration of the hiring of a Town employee; motion seconded by Mr. Rowan.  

Roll call vote:  Mr. Martin – aye; Mr. Rowan – aye.

The Selectmen entered into non-public session at 6:42 P.M.  

Attendees:  Selectmen Bud Martin, Robert Rowan; Catherine Graham & Jennifer Wright; Jon Peaslee.

The Selectmen and Road Agent discussed the hiring of a Highway Department employee.
Mr. Rowan moved to leave non-public session at 6:52 P.M. and to seal the minutes; motion seconded by Mr. Martin.

Roll call vote:  Mr. Martin – aye; Mr. Rowan – aye.
Mr. Peaslee stated he spoke to one of the Quimby Trustees and they are anxious to get the Town’s “wish list” for funding for 2017.

Phase II bid specifications and plans for the Young Mountain Road Bridge project should be ready next Monday, December 12.  Coleman does have two temporary bridges so they can rent us one for this part of the project.  He will get pricing for the temporary bridge soon.
Selectmen’s Reports

Mr. Rowan reported he attended both the budget work session and budget committee meeting last Wednesday.  He also approved three building permit applications.

Mr. Martin also attended the budget work session and budget committee meeting, as well as the Conservation Commission meeting.
Other Business
Ms. Graham asked the Selectmen to schedule a morning work session in the next few weeks so they can complete the performance evaluations for Town employees and Department Heads and determine merit raises.  
Ms. Graham reported the Town made an assessment error in calculating the assessment of a barn which has a Discretionary Preservation Easement and subsequent court agreement on how to value; she is working with Town Counsel and will calculate the amount owed to the property owners for both Town Counsel and Selectmen review.  

NH DES responded to the concerns expressed by the Conservation Commission about the timber operation proposed for the Meadow Brook property.  

Carroll County provided a copy of their proposed 2017 Budget and Estimated Revenues.

Jennifer Wright shared that Lakes Region Conservation Trust (LRCT) provided a letter with their tax payment stating they never heard a decision from the Town on their tax exemption application for the majority of their properties.  They were issued a property tax bill from the Town which reflects the current use value for all their properties.  Ms. Wright explained that no response from the Selectmen constitutes a denial on applications for tax exemption.  She will draft a letter of response for the Selectmen to LRCT.

FEMA provided the Selectmen with a letter stating they removed the structure from the flood plain zone for R9 Lot 47, so the building permit for that property can now move forward.  
Ms. Wright attended a current use board forum recently and was asked to write down her suggestions by December 10th on how this board can improve their CUB rules.  She described the three areas which she will address:
1.  Improve the map language so it includes the requirement of a supplemental map every time the property gets improved or changed

2. Require identifiable boundaries and improve that definition

3. Establish inspection guidelines.  
There being no further business, the meeting was adjourned at 7:30 P.M. on a motion by Mr. Rowan; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

