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Town of Sandwich
Selectmen’s Meeting:  December 01, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Russ Johnson, Jim Hambrook, Robert Rowan, David Cedarholm, Brad Mezquita, and Erin Plummer
Mr. Kerr opened the meeting at 4:59 P.M.

Approval of Minutes:  Mr. Yeager moved to approve the minutes of November 24, 2014 as written; motion seconded by Mr. Kerr, and the motion passed unanimously.  
Tighe and Bond’s Sewer System Upgrade Report Review:  Following the Board’s review of Tighe and Bond’s Sewer Upgrade Report at the November 24, 2014 Selectmen’s Meeting, questions from the Selectmen and the Sewer Commissioners were emailed to Tighe and Bond in preparation for tonight’s meeting.  Mr. Dave Cedarholm, Tighe and Bond Engineer, opened the discussion with their responses to the questions:    

Q:  Provide a cost estimate to upgrade the existing leachfield.  A:  Mr. Cedarholm stated that although it was not on their radar, they could provide a cost estimate.  Mr. Kerr mentioned that the Sewer Commissioners have done a great job of saving money over the years for a future upgrade to the system.  A discussion ensued on the existing system and the potential for future upgrades with enviro-septic technology.  The Sewer Commissioners stated their goal was to get as much usage from the existing leachfied footprint as possible.  Mr. Kerr noted that after reading Tighe and Bond’s study on a potential satellite field, there is not a lot of room due to setbacks unless the town wanted to apply for waivers, easements, etc.  Mr. Brad Mezquita, Tighe and Bond Engineer, stated a different type of system could be considered; however, it would require an operator, and in their opinion, would not be worth the additional gain in capacity.  

Q:  Cost estimate for tank replacement - ‘Ledge removal’ is listed; however, does the estimate include blasting, if needed?  Does the estimate also include the cost of a crane for the installation?  A:  The means by which ledge is removed is built into the estimate.  The estimate also includes the cost of a crane for the installation.  The installation includes delivery, constructing, sealing, testing and any support that may needed by Tighe and Bond.


Q:  Type of hardware – stainless?  A:  All hardware will be stainless steel.

Q:  Location of flow meter(s).  A:  Tighe and Bond recommends the Sewer Commissioners continue to do what they are doing.  A discussion ensued on some alternative methods; however, all would be an increase in cost.  

Q:  Provide a more detailed description of the tank design and a breakdown of the cost estimate.  A:  Mr. Cedarholm explained that the tanks are pre-cast and come in several sections, which will be delivered on multiple trucks due to the size and weight.  Mr. Cedarholm described how they are built, then sealed and tested before the area is backfilled.  Tighe and Bond’s plan is to leave three (3) tanks in place to handle the load while the new tanks are being installed.  The old tanks would then be abandoned.  Mr. Cedarholm explained the fence would have to be moved to accommodate the new tanks; however, it would not be dramatic – only six (6) – eight (8) feet.  Mr. Yeager inquired whether they would remove the remaining tanks, and Mr. Mezquita explained that the installation would take three (3) to four (4) weeks.  The tanks left in place would maintain and operate the system until the installation was complete.  A discussion ensued on alternatives on how to keep the system operable during the install.  Mr. Jim Hambrook recommended removing all six (6) tanks, and the group discussed the pros and cons.  Mr. Mezquita said they could simply abandon the tanks or completely remove them.  The 15,000 gallon tank could be pumped down and cleaned then the installation of the new tanks could begin.  Temporary piping would be installed until the new tanks were in place and operational; this would allow for the complete removal of all six (6) tanks.  Mr. Robert Rowan described the status of the 15,000 gallon tank over the last two years.  It services the whole system, so removing the other three (3) would not affect the system.  Bottomline, by eliminating all of the tanks and running the system on the 15,000 gallon tank would prevent encroaching the on Fair Association’s land, and the existing fence would not have to be moved.  Mr. Yeager inquired whether or not the new tanks had a sump pump in them.  Mr. Mezquita stated there was no sump pump. The solids settle in the bottom of the tank.  Mr. Cedarholm explained that the tanks have two chambers, and in theory, the solids get caught in the primary (first) chamber.  Mr. Rowan inquired about the manhole configuration.  Mr. Cedarhold described the configuration, which he stated could easily fit a person inside.  Mr. Rowan asked about the removal of all of the solids, and Mr. Mezquita stated there are four (4) access points for both chambers – he referred to the diagram in their report, which shows all of the manhole accesses.  He said most of the solids can be removed using the four access points.  
Mr. Yeager inquired about permitting.  Mr. Cedarholm stated he spoke to Mr. Steve Roberts from NH Department of Environmental Services (NH DES) about the process.  The State will review and approve Tighe and Bond’s proposed plans.  Mr. Cedarholm did not think there was a fee for the State’s review and approval, but he would inquire.  Mr. Mezquita stated a permit was not required as the town is only upgrading the tanks.  A discussion ensued on the type of permit that would be required if the town chose to increase the capacity.  In addition, it would also require adherence to Groundwater Discharge Monitoring, Testing and Recording protocols.  The gallons per day threshold for permitting was also discussed.
Mr. Kerr asked what more a property owner could do with their property.  As explained at the November 24, 2014 Selectmen’s Meeting, the Sewer Commissioners clarified that no additional users could go on the system; however, now that a plan is being developed and with the upgrades to the tanks, the Commissioners would consider, on a first-come-first-serve basis, an increase in usage for current users.  In order for the system to operate at full design capacity, the tanks need to be upgraded.  Mr. Martin asked about any rules and regulations the Sewer Commissioners may have pertaining to the proposed increase in usage for users, and Mr. Hambrook said all requests would be reviewed and considered on a case-by-case basis.  

The group discussed the timeline, and Mr. Yeager stated it needed to be done before Labor Day due the Sandwich Fair in October.  Once a contractor is chosen, Mr. Mezquita said construction could begin as soon as the groundwater goes down.  Mr. Cedarholm stated the plans are almost ready to go to the State for their review/approval.  Mr. Hambrook inquired whether they would tie into the french drain, and Mr. Mezquita stated they would need to find it during construction.  The group discussed the storm water issue, and Mr. Rowan suspected the increase in flow during a storm may be due to sump pumps in a few homes.  Mr. Mezquita explained that the increase could definitely be attributed to sump pumps or perhaps a roof drain somewhere.  He inquired whether or not the school had a roof drain; however, no one knew.  
Funding for the project was discussed, and Mr. Cedarholm noted the State has a Revolving Loan Program through NH DES.  It is a long-term, low interest loan.  Mr. Cedarholm said he spoke to the State, and the town would be eligible because we are on the State’s list as having a permitted system.  He noted there is a possibility of getting a grant (20-30%); however, the town needed to apply.  Mr. Cedarholm explained it is a principal forgiveness grant, and it is awarded after the project has been constructed, and the loan is in place.  Mr. Cedarholm will find out the contact information and provide it to the Selectmen’s Office.  
Highway Update
- Mr. Peaslee stated he had four (4) trucks down over the weekend.  As of today, one truck was back in service.  The newest truck in his fleet should be back up tomorrow.  Mr. Peaslee described the extensive brake damage.  The other two trucks needed new bell-housings.  Mr. Peaslee spoke with local contractors regarding helping this week with the sanding, if needed.  He is able to handle the plowing; the issue is sanding.  

- The John Deere snowblower is back online; a simple adjustment was needed.  The treatment product for the sidewalk is in the Old Fire Station. 
- Winter sand is in.

-  Uniforms:  Mr. Peaslee has been in contact with a new company as there is a potential for some cost-savings.  He inquired whether the Board had an opinion on the design and type of seasonal clothing the crew wore.  Although the Board likes the idea of a uniform, they happy to leave the specific details up to the Highway Department.  Mr. Peaslee will provide the Board with some ideas after his meeting with the representative from the new company.    

Correspondence
- “Advice to the Players” is looking into leasing the space where Surroundings Gallery is located.  They wrote a letter to the Board describing their proposed uses for the space.  The Selectmen are tasked with determining whether the current Special Exception granted for the space is in keeping with ATTP’s proposed use or if they need to apply for a new Special Exception.  The Board reviewed the applicable sections of the Zoning Ordinance and the Zoning Board of Adjustment’s July 14, 2005 Notice of Decision, and they concluded ATTP’s proposed usage goes beyond the Special Exception that had been previously granted.  The Selectmen unanimously agreed that the ATTPs proposal would be a great addition to the downtown; however, they need to meet the Zoning Ordinance and go through the proper approval process.  The ATTPs also requested the Selectmen consider waiving the Planning Board’s Site Plan Application fees, and the Board felt this was appropriate due to their 501(c)(3) status.  Mr. Kerr made a motion that a Special Exception is required for the Advice to the Player’s proposed use of the Surroundings Gallery’s space located at 12 Main Street and to waive the Planning Board’s Site Plan Application fees; motion seconded by Mr. Martin, and the motion passed unanimously. 
- Bryant Paving:  the Board discussed going with the negotiated price for 2015 or putting the town’s paving needs out to bid again.  Mr. Peaslee explained that other towns negotiate similar three-year bids which allows for a lower cost.  The Board discussed negotiating a long-term price versus going out to bid each year.  Mr. Peaslee stated they are great to work with; a local company; and they do a great job.  He reiterated they would honor 2014’s price, and the only increase would be if the price of aggregate increased.  Mr. Yeager noted that the price of fuel has gone down and wondered if aggregate would do the same.  He inquired whether Bryant Paving would honor a lower price if the price of aggregate went down.  Mr. Peaslee will follow up with Bryant Paving.  The Board agreed it was a good deal and multi-year price.  The Board will make a final decision at their December 8 Selectmen’s Meeting.  
- The Town of Tamworth conducted a comprehensive wage and salary study for similarly sized towns in the north country.  The Board was very appreciate of the study and will discuss it with the Budget Committee at a future meeting. 

Other Business:  
- Ms. Graham confirmed the Selectmen will meet with the Library Trustees and the Sandwich Fair Association Board of Directors on Monday, December 8, 2014 at 5:00 PM at Town Hall.

- Ms. Graham stated that the Police Department, Capital items and offsets will be discussed at Wednesday’s Budget Meeting (December 3).  

Mr. Kerr moved to go in Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered the Non-Public Session at 6:38 P.M. 

The Board discussed the employee issue at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 6:51 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 6:52 P.M.  

- The Board discussed the upcoming Employee Christmas Party to be held at the Doris L. Benz Community Center on Friday, December 12 at noon.

There being no further business, the meeting was adjourned at 7:10 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  
Jennifer L. Wright

