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    Town of Sandwich
December 7, 2015
5:00 P.M.

Attendees:  Selectmen Mike Yeager, Toby Eaton; Admin:  Catherine Graham, Jennifer Wright.

Public:  Ole Anderson, Jon Peaslee.
Mr. Yeager opened the meeting at 5:00 P.M.

Approval of Minutes:  Mr. Eaton moved to approve the Selectmen’s Meeting minutes of November 30, 2015 as amended; motion seconded by Mr. Yeager, and the motion passed. 
Highway Department Policy Manual:
The Selectmen reviewed this policy manual and provided their edits.  Mr. Peaslee commended Jennifer Wright for doing such a great job with it.  Mr. Eaton moved to approve the Highway Department Policy Manual as presented, with an annual review of it for potential updates; motion seconded by Mr. Yeager and the motion passed.

Mr. Yeager reported he is scheduled to meet with Mark Moser on Wednesday morning to review on-street parking in the village.  Mr. Yeager described the areas along Route 109 and Route 113 to add on-street parking.  He has already contacted NH DOT to get the process started for an estimate.  Based on the planning required, he hopes to have this project part of the 2017 Warrant.  Mr. Eaton and Jon Peaslee will join the meeting Wednesday morning.
Parks & Recreation:

Ole Anderson reported since there isn’t much of a winter yet, he is planning other activities to take place of skiing and skating.  In the meantime, the lights were installed at the rink and work well.  The idea of installing a motion sensor was nixed by an electrician since these lights take 15 minutes to ‘warm up’, which would defeat the purpose.  

Adult Basketball is not getting a lot of attendees.  11 adults are the most who have showed up.  Mr. Anderson guesses once winter really sets in, folks will be looking for more indoor activity.

Highway Department:

Mr. Peaslee reported he has found two used storage containers for both the Highway Department and the Parks and Recreation department.  They are both 45 footers, 9 feet tall and 8 feet wide.  Cost for each:  $2,300.  
These containers will solve the storage issues for P&R for the rink and other winter equipment.  The container will be placed behind the Highway Shed so it can’t be seen easily from the road.  This will also free-up a lot of space in the Old Fire Station for fire department needs.  Mr. Peaslee plans on storing the department’s broom, chipper and other equipment in the other container.  Mr. Yeager asked if the department heads have this expense available within their budgets.  Both reported they do.  After discussion on the pros and cons of purchasing the containers now versus budgeting for them for 2016, Mr. Yeager stated he feels before bad weather arrives we should jump at the chance to purchase these and get them installed.  Mr. Yeager moved to approve the purchase of two storage containers; motion seconded by Mr. Eaton and the motion passed.
Mr. Peaslee asked the Selectmen to look at a few more nuisance trees on Tilton Haley Road.

Other Business:

Mr. Yeager noted the passing of Mary Cullen last week; an extraordinary woman and volunteer for both the Town’s Parks and Recreation Committee and Budget Committee.  She will be missed.
Amy Underwood, a resident of 20 Dale Road, filled out a Home Occupation Questionnaire so she can run a jewelry making and repair business out of her home.  Based on her responses on the questionnaire, the Selectmen agreed there was no need for further Site Plan Review by the Planning Board.  Mr. Yeager moved to approve the Home Occupation for Amy Underwood at 20 Dale Road (R12-57); motion seconded by Mr. Eaton and motion passed.

Carroll County submitted their proposed budget for 2016.  It increased by $672,824.  
The Selectmen discussed both contract agreements and performance reviews for department heads.  

There being no further business, the meeting was adjourned at 6:15 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed.  
Respectfully submitted,  

Catherine Graham

