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    Town of Sandwich
December 14, 2015
5:00 P.M.

Attendees:  Selectmen Mike Yeager, Bud Martin, Toby Eaton; Admin:  Catherine Graham, Jennifer Wright.

Public:  Dick Devens, Ted Call, Jim Gaisser, Jon Peaslee.
Mr. Yeager opened the meeting at 5:02 P.M.

Approval of Minutes:  Mr. Eaton moved to approve the Selectmen’s Meeting minutes of December 7, 2015 as written; motion seconded by Mr. Yeager, and the motion passed. Mr. Martin abstained from the vote due to his absence.
Building Permit Application:

Dick Devens stated he submitted a building permit application this morning for a wood shed and asked if it could be inspected in the next week by one of the Selectman (the Town’s Compliance Officer will not be available for inspections until January 6th).  Mr. Yeager said he has time to inspect the application tomorrow morning.

Procurement Policy:

The Selectmen reviewed the proposed Procurement Policy for the Town.  The policy describes the process already used when projects are put out for bid.  It also defines a “major purchase” for the Town ($10,000 or more) and a “non-major purchase” (less than $10,000), and bid procedures for each.  Department Heads will be required to seek approval from the Board of Selectmen for any purchase which exceeds $1,000 and which is not included in their budget.  
Mr. Peaslee asked if the policy included provisions which allow the Town to award a contract through the bid process to a vendor for more than one year.  For example, the Town awarded their paving contract for all their paved road projects to one vendor, and that contract was extended to three years based on their pricing.  The Selectmen confirmed that extended contract option is allowed within this policy.
Mr. Yeager moved to adopt the Procurement Policy as presented; motion seconded by Mr. Eaton and the vote was unanimous.
2016 Proposed Budget – Quimby Fund:
Ms. Graham presented the Selectmen with a list of potential purchases/projects for the Quimby Trustees to consider funding in 2016.  She reported in the past few years, the Quimby Trustees funded between $30,750 and $73,890 to the Town, in addition to their $30,000 to the Parks and Recreation Department.  

The Budget Committee and Selectmen will review the list at the Budget Committee meeting Thursday night.
Highway Department:

Mr. Peaslee asked Mr. Eaton if he had a chance to inspect the tagged nuisance trees on Tilton Haley Road and Bennett Street Loop.  Mr. Eaton reported he did and agreed they should be considered nuisance trees.  He asked Mr. Peaslee’s plans on the banking of Tilton Haley Road near the Moultonboro end.  Mr. Peaslee stated once the trees are removed he plans to re-slope and re-grade the road.  
Mr. Peaslee proposed establishing guidelines on the Class V roads in Town.  These guidelines would include standard width, establishment of a ditchline, etc. to clarify when the Scenic Road Act and application to the Planning Board would be required.

The culvert issue on Coolidge Farm Road was resolved today.  The 24” culvert was replaced with a 36” and beaver screens were put in place.  Hopefully these improvements will solve the flooding issue.

More trees will get cut on Dale Road this week.  

The boats stored at the Transfer Station are now allowed to be sold per a Judge’s order.  After discussion, the Town decided to sell the boats by sealed bid, with no minimum.  Ms. Graham will put notices on the SandwichBoard, on the website, and in the Meredith News once the boats are inventoried, numbered and labeled.  

Mr. Peaslee suggested to the Board that Staff Meetings take place at a time when all the department heads can attend and stay through the whole meeting.

Fire Department:

Chief Ted Call stated he has some purchases and repairs he would like to make before year-end, but wanted Selectmen approval before expending those funds in case they would prefer he wait until 2016.  Chief Call’s list included the following:
· Front tires on Engine 1.  These tires have never been replaced so now are 20 years old.  NFPA requires fire engine tires get replaced every 10 years so this engine is long overdue.  Cost to replace the two tires = $1,000
· 4-gas meter:  Cost - $900.  This unit reads various gas levels existing inside a house.  The meter will not read hydrogen cyanide gas, so that will require a separate kind of meter.  Chief Call will include that cost ($450) in his 2016 Budget.

· New batteries for portable radios:  Cost - $400 (for 6 batteries)
· New accelerator pedal for Rescue Truck

The Selectmen approved these purchases before year-end based on their necessity, and for some, the safety issues.  Jim Gaisser noted in looking at the history of the Fire Department’s budget at year-end, there typically is a 15% surplus.  It appears this year will not be any different.  He recalled Chief Brunelle stating he made sure to add some extra funds to the FD budget since equipment repairs can be so expensive.   

Chief Call reported the ATV is back and working well after being serviced.  

Ms. Graham ordered ‘Dry Hydrant’ signs to place at all the hydrants around Town.  While our department is aware of where the various hydrants are located, those departments from Mutual Aid who respond to fires would not be.

The cascade bottles which are being tested from the Utility Truck should get returned soon.

Chief Call will get costs from various vendors on maintenance needs for the buildings so they can be included in the 2016 Budget.  
Other Business:

Commerford Nieder Perkins provided the Town with the 2016 contract for General Assessing.  Ms. Graham stated their rates increased by $3.00/hour, but they did not increase their budget amount for 2016.  Mr. Martin moved to approve the 2016 contract for Commerford Nieder Perkins; motion seconded by Mr. Eaton and the vote was unanimous.

Ms. Graham reported the engineer from Dubois & King conducted an inspection on the Buzzell Ridge Road and provided a report to the Board.  There are a few more items left to do, including hydroseeding and mulching the banks of the road.  The contractor will take care of the few items left in the next few weeks at which point the engineer will provide a letter of recommendation for the Selectmen to approve the road as complete.  The engineer recommends requesting the property owner to post an amount of approximately $2,000 to ensure the hydroseeding is effective in the spring.
The Town’s heating fuel bid was locked into a price of $1.838/gallon with Irving for the 2016-2017 (June 30-July 1) year.  

Abutters of the sewer tank replacement area reported unpleasant odors emanating from that direction.  After researching the issue, the Sewer Commissioners determined the odors were not caused by the tank replacement project, but by the dowsing chamber area.  They replaced the charcoal filter to reduce the odors and are consulting with an engineer to determine if more can be done with the air flow/circulation.

Ms. Graham completed the Town’s Equalization Survey for the Selectmen to review and sign.  This is the study which determines if the Town’s assessed values are comparable to retail sales based on the sales which occurred during the year.

Jennifer Wright informed the Selectmen the current use applications from 2011 are due for their 5-year inspection in 2016.  She would like the Board’s permission to seek volunteers to conduct these inspections, preferably those with a forestry background.  There are 8 applications which require inspection from 2011.  She would also like to include past applications which have yet to be inspected.  

There being no further business, the meeting was adjourned at 7:13 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Eaton, and the motion passed.  
Respectfully submitted,  

Catherine Graham

